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The purpose of this RFP is to solicit Proposals through an open tendering process to enter into a Contract
between the successful Proponent and the Authority for the supply of a Campus of Care offering services
in the community of Osoyoos including:

e Residential Care (104 units);
e Assisted Living services (10 units);

To differentiate between the highest scoring Proponents two additional services will be scored, as well as
a focus on the quality of direct care. The additional services required in this RFP include:

e Community Meal Service; and

e Adult Day Program.

RFP Response Confirmation

Prior to February 1%, 2006 please acknowledge your intent to respond to this RFP by sending a written
notice to the contact listed above. This acknowledgement should:

e Clearly identify the Proponent; and

e State clearly the intention to submit a Proposal.

The following four documents outline the criteria for Residential Care units, Assisted Living units
Community Meal Service and Adult Day Program respectively and should be used collectively during the
preparation of a Proposal.




Interior Health

BC Housing

Home and Community Care
Residential Care and Assisted Living Campus

hosliy

Independent Living BC

A Housing for Health Partnership

Part 2 of 2
Assisted Living Component

This document outlines the criteria for Residential Care units and should be used
collectively with Part 1 of 4, Residential Care Component, Part 3 of 4, Community
Meals Service Component; and, Part 4 of 4, Adult Day Program Component
during the preparation of a Proposal.
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l. INTRODUCTION

Through the Independent Living BC (ILBC) program, BC Housing and Interior Health (“IH”)
are seeking proposals to develop a Campus of Care in Osoyoos.

This document refers to the requirements for making a proposal for assistance from ILBC for
the assisted living portion of a campus.

Proposals for the assisted living units must meet the following criteria:

< will be available for occupancy no later than December 1, 2008;

< will provide a home-like setting, specifically a self-contained living unit for each Tenant
with a lockable door and the features necessary for independent living;

< will provide hospitality services including two meals a day, one of which is the main daily
nutritious meal, housekeeping and laundry service once a week, and facilitation of social
and recreational activities;

< will provide monitoring and 24-hour on-call emergency response system;

< will provide scheduled and unscheduled personal care services to assist the Tenants
with the activities of daily living including transferring, moving around safely, assistance
with personal hygiene, bathing, dressing, grooming, eating, and managing medications;

< will provide to the Tenants and IH a cost-effective, flexible and attractive assisted living
option;

< will provide the Tenants and IH assisted living as part of a functional campus of care (i.e.
will be co-located with residential care); and

« will be made available by the Proponent for a minimum of five years.

RFP 032RFP-IHA CCO06 January 16, 2006
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IIl. BACKGROUND ON INDEPENDENT LIVING BC

The Province of British Columbia’s Independent Living BC A Housing for Health
Partnership (“ILBC”) is a program which brings together BC Housing and the five regional
health authorities to improve the continuum of service options for British Columbia’s elderly
and disabled citizens (the “Tenants”).

Independent Living BC emphasizes the principles of individuality, choice, dignity, privacy,
and independence for individuals and assists the health authorities to provide the range of
hospitality and personal care services individuals need in combination with affordable
housing for low to moderate income persons.

Proposals that are based on existing assisted living, new construction or conversion of
existing buildings will be considered if they offer units within the target timeframe preferred
by IH.

Proposals for new construction or renovation of existing buildings should include sufficiently
detailed information to facilitate a comparative evaluation with regard to the design and
construction criteria specified in Appendix A. and with existing project proposals. This
information should include design drawings and specifications, and a development schedule
indicating when the new or renovated units will be available.

While the standard operating agreements will be five years, longer terms will be considered
for new construction or renovation of existing buildings. Proponents should specify their
preferred operating agreement duration, up to a maximum of 10 years.

Respondents to this RFP are encouraged to present submissions that are thorough in the
descriptions of programs being offered. BC Housing and IH welcome proposals that are
innovative, affordable, and support the principles of Independent Living BC.

Hospitality services refer to those services that are “hotel-like” in nature and must include
two meals a day, one of which is the main daily nutritious meal, housekeeping and laundry
services on a weekly basis, social and recreational opportunities, and a 24-hour emergency
response system.

Personal care services refer to services that assist Tenants with activities of daily living
(“ADLs") and specific nursing and rehabilitation tasks delegated under the provincial
Personal Assistance Guidelines (Ministry of Health, January, 1997). Related skills include
transferring, moving around safely, and assistance with personal hygiene, bathing, dressing,
grooming, eating, and managing medications.

RFP 032RFP-IHA CCO06 January 16, 2006
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lll. THE TENANTS

All Tenants to be assisted through Independent Living BC will be identified and selected by
IH. They will be seniors and/or adults with disabilities who are able to direct their own care
and whose health will be better managed by support and care within a community setting
rather than within a residential care setting.

Typical potential Tenants will be physically frail or have physical challenges and will need
assistance in maintaining their independence. They are susceptible to becoming isolated
living in their existing homes, often because of mobility problems and/or weak support
networks. This isolation may lead to depression, neglect, and stress which become reflected
in health symptoms.

The Tenants will require varying degrees of assistance with support and personal care at
scheduled and/or unscheduled times throughout the day. They will have health or medical
issues that are predictable. This means they will be able to be managed by scheduled
professional care from their physician and/or Community Care clinician. They will be
motivated and able to share responsibility for managing the risks, due to their frailty, of living
in the community.

Each Tenant must meet the following criteria:

e is a beneficiary (i.e. eligible for health services in the Province of British Columbia;

e requires both hospitality and personal care services;

e s at significant risk in their current living environment; and

« has care needs most appropriately met in independent housing with some support
services or assisted living environment.

People who are able to self direct their own care are cognitively capable of making decisions
regarding their own care relevant to the specific task. They can communicate effectively,
verbally or non-verbally through communication devices, so as to be understood by any
authorized caregiver or spouse living with the Tenant. They have the ability to make
informed, voluntary decisions regarding care requirements and participate in the
development of their care plan, or alternatively make their needs known to the person they
are living with who then participates in the development of that person’s care plan. They are
able to use the emergency response system and take direction in an emergency situation.

The Tenants, many of whom will have gross incomes of approximately $1020 per month, will
pay no more than 70% of their after-tax income for the accommodation and the support they
need. (Some disabled adults younger than 65 years will have incomes of about $800.)

The Tenant will be required to move out of their Independent Living BC unit if they meet one
of the following criteria:

e has care needs that are more appropriately met in residential care;

« exhibits behaviours that jeopardize that Tenant’'s safety and well-being or the safety and
well-being of others; or

e is not complying with the terms of his or her Residency Agreement or Managed Risk
Agreement.
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X. EVALUATION OF THE PROPOSALS, CONTRACT AWARD AND
ADMINISTRATION

General terms and conditions are attached as Appendix G.

Evaluation

BC Housing and IH will use the criteria and weighting attached to evaluate the proposals
received. As part of the evaluation process, the evaluation team (representatives of

BC Housing and IH) may tour the building being proposed and may request an interview
with the Operator’'s manager responsible for the building where the units are located. This
visit will be organized through the contact person indicated in the proposal.

Clarification of Proposal

BC Housing and IH reserve the right to request the clarification of the contents of any
proposal. BC Housing and IH may require Operators to submit supplementary
documentation clarifying any matters contained in their proposals and may seek the
respective Operator’s acknowledgement of that interpretation. BC Housing and IH are not
obliged to seek clarification of any aspect of a proposal.

Any written information received by the BC Housing and IH from an Operator pursuant to a
request for clarification as part of the RFP process shall be considered as an integral part of
the proposal.

Deemed Acceptance of Provisions
All of the terms, conditions and provisions of this RFP are deemed to be accepted by each
Operator responding and incorporated into each Operator’'s proposal by this reference.

Operator’s Expenses

Operators are solely responsible for their own costs and expenses in preparing or
presenting their proposal and for subsequent negotiations with BC Housing and IH, if any.
Neither BC Housing nor IH is liable to pay such costs and expenses or to reimburse or
compensate an Operator under any circumstances.

Notifying all Proponents of the Outcome

Proponents will be notified in writing of the status of their responses within a reasonable
period of time after award. Unsuccessful Proponents may request a debriefing from the
Authority. The Authority may, at its absolute discretion, provide such a debriefing, at which
time, the Authority may advise the Proponent, in a general manner, the reason for the non-
acceptance of the Proponent’s response

Award and Terms of the Agreement
BC Housing and IH will each enter into an agreement with the Operator for five years for an
existing facility, and a ten-year agreement for a newly constructed facility.

These two operating agreements (See Appendix E for BC Housing’s Operating Agreement.)
will set out each party’s responsibilities and obligations, the standards of service to the
Tenants, the admissions and exit procedures, the process for adjusting assistance based on
changes in the Tenants’ incomes, the monitoring and accountability requirements, and the
termination clause.
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Performance and Accountability
BC Housing and IH will regularly inspect and review the building, the rent supplement
apartments, and the services provided to ensure compliance with the operating agreements.
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APPENDIX A - DESIGN AND CONSTRUCTION STANDARDS FOR
ASSISTED LIVING

The design and construction standards are listed in two categories: mandatory and desirable.
To be considered for this proposal call, the mandatory standards must be provided or the
application will be rejected. Buildings that do not currently meet the mandatory requirements
may propose to incorporate them through renovation or retrofit.

The desirable features will be used as a reference to evaluate all proposals. Although proposals

are not required to meet these criteria, they will be evaluated on the basis of how close they
come to meeting these desirable features. Buildings that include more of the features in the
desirable category will score higher in the “Building” component of the evaluation, relative to
other projects.

Outline Specifications

In a new construction or conversion proposal, outline specifications are required. The outline
specifications should include:

« Brief description of the assembly or system (If applicable, describe retrofit work.)

e Basic materials, products, or equipment.

e Regulatory standard, quality assurance, or reference standard, if applicable, for example,
sprinklers to NFPA 13, asphalt shingles with 5-year RCABC guarantee.

e Any deviations from Appendix A.

The building systems and assemblies that need to be described in the above manner are:
1. Building Structure

Construction type (non-combustible, combustible)
Foundation type
Typical construction assemblies of exterior wall, party wall, corridor wall and floor assembly

2. Building systems

Mechanical: Heating, cooling, ventilation for suites and common areas, sanitary system,
domestic hot water, plumbing fixtures

Electrical: Power supply, lighting, emergency lighting, emergency generator, exit signs
Fire and life safety: Sprinkler systems, fire alarm system

Communications: Emergency response, entry phone, telephone, cable TV, data
communications

Elevator: Number and capacity (or weight)

3. Finishes
Typical floor, wall and ceiling finishes for Tenant suites and common areas

RFP 032RFP-IHA CCO06 January 16, 2006
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MANDATORY DESIGN AND CONSTRUCTION STANDARDS
M.1  Accessibility - Building

The building, including the main entrance, circulation, amenity spaces and the entry to all rent
supplement dwelling units, shall facilitate easy access for frail seniors and people with
disabilities.

M.2  Accessibility - Dwelling Unit

Dwelling unit shall have sufficient clearances, particularly in the bathroom, to facilitate easy
access for frail seniors and people with disabilities who require the use of mobility aids such as
walkers and assistance by care aides.

Grab bars shall be provided at the shower or tub and the toilet and shall be securely mounted.
Shower or bathtub shall have a non-slip surface.

M.3  Dwelling Unit - Features

Dwelling unit shall be self-contained with a lock on the entry door.

Dwelling unit shall include a three-piece bathroom with sink, toilet, and shower or bathtub, and
sleeping / living area.

M.4  Life-Safety Systems

Sprinklers and fire alarm system shall be provided in both common areas and dwelling units in
compliance with NFPA 13 or NFPA.

Dwelling unit shall be equipped with hard-wired, in suite audible smoke alarms or detectors.
M.5 Emergency Response System and Monitoring

Dwelling unit shall be provided with an emergency response system.

RFP 032RFP-IHA CCO06 January 16, 2006
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DESIRABLE DESIGN AND CONSTRUCTION STANDARDS
D.1  Location, Building Form and Site Planning
Location - close to services such as shopping and public transportation.

Site Topography - flat or gently sloping site with landscaped outdoor spaces, accessible
pedestrian walkways and parking.

Building Entry - weather-protected passenger drop off area at the building entry.

Building Layout — administrative, amenity and hospitality spaces grouped for efficiency and
social interaction.

Outdoor Amenity - weather protected outdoor amenity area with wheelchair access from the in-
door common amenity area.

D.2  Accessibility — Building

Building Entry - should comply with the current BC Building Code requirements for accessibility,
for example, a minimum 864 mm (2’-10") wide door, level entry area, minimum 1200 mm (4’-0")
vestibule clearance; latch side clearance — 610 mm (2’-0”) door swing toward, 305 mm (1’-0")
door swing away.

Building Entry Door - auto opener with buttons in an accessible location at interior and exterior.
Exit Stairs - minimum 1100 mm (3’-7") wide with handrails both sides.

Corridors - 1524 mm (5’-0") wide with handrails on both sides. Bright and evenly lighted for
visibility.

Elevator - two accessible, 1134 kg. (2500 Ib.) capacity elevators are preferred for all buildings
that are two stories and higher.

Elevator Features - interior dimensions 2032 x 1295 mm (80 x 51 in.) minimum; handrails in
cab; large format buttons mounted at accessible height; high level of illumination; automatic
recall when fire alarm is activated.

Elevator Lobby - main floor lobby to have adequate clearance for peak traffic times, minimum
3.0 m (10’-0") clearance to elevator; typical floor lobbies minimum 1.8 m (6’-0”) clear.

D.3  Accessibility - Dwelling Unit

Suite Entry Door - if a closer is required at suite entry door, provide low resistance closer.
Provide paddle type deadbolt at interior.

Bathroom - 914 x 1524 mm (3 x 5 ft.) shower is preferred for accessibility. Shower or tub should
have an adjustable height, telephone type shower fixture.

Bathroom Grab Bars - grab bar layout in compliance with CMHC Housing for Persons with
Disabilities or other recognized standard. Install grab bars in lieu of towel bar.

Doors - all doors minimum 864 mm (2’-10") wide, with latch side clearance as noted in item D.2
above and lever handles.

Turning Radius - provide 1500 mm (5 ft.) turning radius at the entry, bathroom, sleeping and
living areas and 914 mm (3'-0") clear for circulation.
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D.4  Dwelling Unit - Features
Area - 51.1 m? (550 ft?) one-bedroom unit.
Kitchen - kitchen area provided with refrigerator, sink, cooking facilities, and kitchen cabinetry.

Water Temperature - domestic hot water system and/or sinks, bathtubs and showers for use by
tenants shall be provided with temperature controls to prevent scalding.

Unit Temperature - individual controls e.g., a wall-mounted thermostat in each unit to permit
heating system control by Tenant.

Other features such as in-suite storage or balcony / patio that increase independence or
amenity.

D.5 Common Areas
Administration and Staff - offices and staff rooms adequate to the staffing model.

Amenity - entrance lobby, lounge and activity rooms. Separate active and passive lounges and
activity rooms are preferred, approximately 0.93 m? (10 ft°) / dwelling unit for the tenant lounge
and activity rooms.

Hospitality - commercial kitchen / servery and a common dining room with seating for 75% of
tenants. Common laundry rooms are preferred on each floor with a small sitting area adjacent.

Personal Care Services - assisted bathing, hairdressing, podiatry, visiting consult room.
Service Rooms - scooter storage; tenant storage if in suite storage is not available; garbage.
D.6 Life-Safety Systems

Compartmentalization - a fire separation at the mid-point of the corridor on each floor consisting
of a fire door and hold open device connected to the fire alarm system.

Exiting - 1524 mm (5’-0") wide corridors and 1100 mm. (3'-7") wide exit stairs, handrails on both
sides of the exit stairs, high level of illumination for regular and emergency lighting at the
corridor and stair, tactile warning strips at the landings.

Detection - provision for visual fire alarms for the hearing impaired (strobes) in all suites and
common areas; a recorded voice message with the fire alarm; the activation of the in-suite
smoke alarm displays at the annunciator panel, corridor and/or the emergency call system.

Smoke Control - corridor pressurization on activation of in-suite alarms to provide 100% fresh
air and to limit smoke migration into the corridor. Electronic suite entry door closers, activated by
a smoke detector in the unit.

Note: These measures exceed the BC Building Code requirements for group C residential
occupancy, but they are recommended to address the needs of Independent Living BC
Tenants.

D.7 Emergency Response System and Monitoring

All rent supplement dwelling units and common areas to be provided with telephone and
electrical outlet for installation of Tenant activated, wireless, monitored emergency response
system.

Continuous monitoring of the response system to be provided by a monitoring agency. System
to permit local signal to be transmitted via pager or cellular phone to staff.
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APPENDIX B — LETTER OF COMMITTAL

- Sample

Sylvia Weir Ashley Chester

Director, Strategic Business Development Co-ordinator, Program Implementation
Interior Health Authority BC Housing

1440 14™ Avenue 601 — 4555 Kingsway

Vernon, BC Burnaby, BC V5H 4Vv8

V1B 2T1 Attention: Manager, Program Development

Re: Request for Proposals

I, (name) am the (position) of (company or corporate entity), the Proponent of the attached
Proposal. | have the authority to submit this Proposal and bind and make representations for the
Proponent. Through submission of this Proposal, we agree to all the terms and conditions of the
Request for Proposals and we agree to be bound by statements and representations made in
this Proposal.

We understand that our Proposal is subject to the Freedom of Information and Protection of
Privacy Act under which applicants can request that provincially-funded bodies, such as

BC Housing, release information on the allocation of provincial program funds. Records can be
withheld if their disclosure would be harmful to the business interests of the provincial body or
the party with which it is doing business; however, in the case of a dispute, the final decision is
made by the Information and Privacy Commissioner.

We certify that we do not have any actual or potential conflict of interest between our interests
and the interests of BC Housing and Interior Health under this Request for Proposals process
and that there is no collusion or arrangement between the Proponent and other Proponents in
connection with this Proposal. We acknowledge that if a conflict exists, BC Housing and Interior
Health may, at their discretion, withhold consideration of our Proposal.

We authorize and consent to BC Housing and Interior Health receiving and exchanging with
others, including credit bureaus, the references provided in the Proposal, and with other
persons with whom we have had dealings, credit and other information about us. We
understand that such information will be a factor in the decision of BC Housing and Interior
Health to enter into agreements for this Request for Proposals.

Proponent’s legal name:

Authorized Officer: Date:

RFP 032RFP-IHA CCO06 January 16, 2006
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APPENDIX C - OPERATING BUDGET EXPENSE ALLOCATIONS

Expense ILBC Units Pr|v_ate Total
Units

Direct Care

Assisted Living Leader (day)
Assisted Living Worker (eve)
Assisted Living Worker (night)
Purchased Service (education)
TOTAL WAGES

Accommodations (in-direct)
Chef

Plant Maintenance
Equipment Maintenance
TOTAL INDIRECT WAGES

Non Wage

Food Costs

Activity / transport
Housekeeping/Laundry Supplies
Maintenance Supplies

Registrar application and annual cost
TOTAL NON WAGES

Administration
Assisted Living Leader
Leader Education
TOTAL ADM WAGES

Non Wage

Office overhead/supplies
Audit & Legal Fees

Travel / Accommodations
Mentorship Fee

Service Insurance (liability)
Building Insurance

Utilities

Utilities: Heating & Hot Water
Utilities: Electrical

Utilities: Garbage Removal
Utilities: Water & Sewer
Replacement Reserve Provision
Property Tax and Licenses
Mortgage Principal & Interest
Other (Please Specify)
TOTAL NON WAGES
TOTAL EXPENSES
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APPENDIX D EVALUATION CRITERIA AND WEIGHTING

Each submission will be evaluated relative to all others received. Proposals which do not meet
all of the mandatory requirements will not be scored.

Category Weighting

Mandatory Requirements:

e  Submission received by deadline
e  Letter of committal
 Mandatory design features

Pass/Fail

Proponent Capacity:

e Experience and Strength of Corporate Team
* References

e Quality Improvement

* Relationships with Communities

20
Housing Base:
e Location
e Amenities (interior and exterior)
e Unit features
e Overall accessibility - common areas and units
» Life safety and security
25

Hospitality Services:

e Food services

e Housekeeping services
 Recreational and social activities

This section must score 50% or greater. 20

Personal Care Services:

e  Philosophy of care

e Services Offered

- Staff qualifications, experience and training

e Respect for Tenants and family

»  Staffing levels (including 24 hour response and monitoring)

This section must score 50% or greater. 35
Business Case (financially feasible to both funding partners) Pass/Fail
RFP 032RFP-IHA CCO06 January 16, 2006
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APPENDIX E - LANDLORD OPERATING AGREEMENT

RENT SUPPLEMENT
LANDLORD OPERATING AGREEMENT

HEALTH AUTHORITY SELECTS OCCUPANTS

BRIECVASNNESE

THIS OPERATING AGREEMENT dated for reference

BETWEEN:

AND:

(the "Landlord™)

BRITISH COLUMBIA HOUSING MANAGEMENT COMMISSION
Suite #601 - 4555 Kingsway, Burnaby, British Columbia V5H 4V8

("BC Housing")

with respect to a housing development at XX, British Columbia (the "Development™).

BACKGROUND

A.

Independent Living BC encompasses two types of housing: independent housing with
some support services and assisted living for those who need a greater level of care.
Independent Living BC offers a middle option between home care and institutional care.
Independent Living BC provides subsidized housing and a range of other services, to
low and moderate income Tenants that are Seniors or Persons with a Disability, in order
to facilitate such Tenants to remain independent for as long as they are able.

The Landlord owns and/or operates the Development and wishes to receive Rent Supplement
payments in return for providing Independent Living BC units to low and moderate income
Seniors or Persons with a Disability.

BC Housing wishes to provide Rent Supplement payments to the Landlord in order to assist low
or moderate income Seniors or Persons with a Disability obtain Independent Living BC
accommodation.

Under a separate agreement with the Landlord, (the "Health Agreement”), the Health Authority
will select and provide Tenants for the Designated Units and will also provide for personal care
services to the Tenants.
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AGREEMENT

The parties agree as follows for the Term of this Agreement:

PART 1 ROLES AND RESPONSIBILITIES OF THE LANDLORD

Role of the Landlord. The Landlord will manage the Development and the Rent Supplements
in a proper, efficient and timely manner.

Management Organization. The Landlord will establish a well organized management
structure, policies and procedures that ensure that the Rent Supplements are well managed and
will ensure all relevant staff are fully aware of such policies and procedures and the terms of this
Agreement.

Maintenance. The Landlord will maintain the Development in a state of good repair for the
benefit of the Tenants and the community in which the Development is located, and in particular
will:
< ensure that the Development complies with all applicable statutory health and safety
standards; and
e ensure that fire regulations are observed and that fire inspections are carried out
e regularly by the appropriate authorities.

Tenants. The Landlord will:

serve Tenants promptly and courteously, with clear and informative communication;

provide each Tenant with access to information concerning that Tenant and protect the privacy
of Tenants; and

treat the Tenants in the same manner and afford them the same facilities and privileges as are
afforded all other persons living in the Development.

PART 2 ROLES AND RESPONSIBILITIES OF BC HOUSING

Rent Supplement. BC Housing will pay the Rent Supplement to the Landlord in a timely
manner in accordance with this Agreement for the Term.

Monitor Operations. BC Housing will monitor the operation of the Development and the
Landlord’s use of the Rent Supplement in accordance with this Agreement.

PART 3 UNIT SELECTION AND TENANTS

Unit Selection. During the Term, the Landlord will ensure that X Units in the Development are
occupied by, or are available to be occupied by, Tenants selected by the Health Authority
pursuant to the Health Agreement (the "Designated Units").

Proof of Annual Income for Calculation Purposes. Unless otherwise directed by BC
Housing, the Landlord will obtain a declaration (an "Application Form™) and supporting
documentation as evidence of the Annual Income for Calculation Purposes of that Tenant, from
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each Tenant at the time of initial occupancy, and from each Tenant receiving Rent Supplement
at least annually, or as required by BC Housing, which declaration will be in a form approved by
BC Housing as amended from time to time.

Tenant Rent Contribution. The Landlord will review each Tenant’s Application Form together
with any documentation in support, and use that information to determine the amount a Tenant
will contribute towards the Agreed Rent for a Unit (the "Tenant Rent Contribution™), as follows:
» the Tenant Rent Contribution will be based on the application of the Independent Living
Rent Scale attached as Schedule B;
< if the Tenant Rent Contribution exceeds the total of the Agreed Rent and the personal
care services charge as established by the Health Authority, then the tenant will pay no
more than the total of the Agreed Rent and the personal care services charge; and
< if the Tenant Rent Contribution is at or greater than the Agreed Rent, the Tenant and
Designated Unit are not eligible for a rent subsidy under this Agreement and the total
Rent Supplement will be reduced as set out in Section 4.1. For clarity, if the Health
Authority and the Landlord agree to select another Unit as a Designhated Unit, then no
reduction in Designated Units will apply.

Landlord and Occupant Relationship. The Landlord will enter into its standard Residency
Agreement for the Agreed Rent with a Tenant. The full normal relationship of landlord and
tenant exists between Landlord and Tenant. BC Housing is not liable to the Landlord for any
breach by a Tenant of a Residency Agreement including the covenant to pay rent.

Cleaning and Damages. BC Housing is not responsible for any cleaning, damages, rent
arrears or other such similar claims to/for a Designated Unit. The Landlord is responsible for
pursuing the Tenant for any claims for cleaning, damages, arrears or other such similar claims.

PART 4 RENT SUPPLEMENT

Rent Supplements from BC Housing. The Rent Supplement will begin once the Health
Authority first places a Tenant eligible for subsidy in a Designated Unit. Until all Designated
Units have been initially occupied by a Tenant,

BC Housing will pay to the Landlord as Rent Supplement per month for each Designated Unit
occupied by a Tenant. Once all Designated Units have been occupied by a Tenant, and
provided thereafter the number of Designated Units identified in Section 3.1 continues during
the Term, BC Housing will pay to the Landlord the amount of $XX monthly. Should the number
of Designated Units be reduced for any reason, the amount of Rent Supplement paid will be
reduced by $XX per month for each reduction in the number of Designated Units.

Vacancy. The Landlord will report to BC Housing any Designated Unit that is vacant for 3
months or longer. BC Housing will not pay a Rent Supplement on a Designated Unit that is
vacant for longer than 3 months and may, at its sole discretion, deem such Units no longer
Designated Units and the number of Designated Units set out in Section 3.1, and the total Rent
Supplement paid to the Landlord, may be reduced accordingly.
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Rent Supplement. BC Housing will pay the Rent Supplement to the Landlord monthly in
advance.

Annual Activity Report. The Landlord will, within 3 months after the end of each Fiscal Year,
provide BC Housing, in a format approved by BC Housing, a summary of activity pursuant to
this Agreement for the preceding Fiscal Year. Such report will include, but not be limited to: a
monthly list of Tenants and Designated Units occupied, Agreed Rent, Tenant Rent Contribution
for each Tenant, vacant Designated Units, date of occupancy, date of departure.

Suspension, Reduction or Cancellation. BC Housing may reduce, suspend or cancel the
Rent Supplement for a Tenant if there is a breach of this Agreement or of any requirements of
BC Housing relating to a Tenant’s Application Form or proof of income or to a BC Housing audit
of a Tenant's Application Form, proof of income and subsequent findings. In such an event, the
amount of Rent Supplement set out in Section 4.1 may be reduced. The suspension, reduction
or cancellation of the Rent Supplement for a specific Tenant will not affect the payment of Rent
Supplement to the remainder of the Tenants.

Adjustment to Rent Supplement. After reviewing the annual activity report, BC Housing will
adjust Rent Supplement payments, or ask the Landlord for an adjustment re-payment for:

e overpayment on vacant Units (i.e. vacant for longer than 3 months);
« where Designated Units are occupied by Tenants ineligible for subsidy per Section 3.3.3.
or Section 4.5.

Failure to Pay Tenant Rent Contribution. In order to continue to receive Rent Supplement,
the Tenant must continue to pay the Tenant Rent Contribution. The Landlord is responsible to
ensure the Tenant pays the Tenant Rent Contribution in a timely manner, however, should the
Tenant be more than 30 days in arrears in paying the Tenant Rent Contribution then the
Landlord will notify BC Housing.

PART 5 GENERAL OPERATIONS

Operational Review. The Landlord will permit BC Housing to inspect the Development,
Designated Units and Tenant records held by the Landlord at any reasonable time, and may
make extracts from and take photocopies of those records. The review will include, but not be
limited to, the following:

« the Landlord’s conformance with statutory requirements and the terms of this
Agreement; and
e inspection of buildings and/or Designated Units.
Records. The Landlord will maintain adequate operational records for the Development and
the following will apply:

- the Landlord will retain all documents, vouchers, records and accounts that pertain to the
Tenants for not less than 7 years following the date of receipt or production of those
records; and

» the Landlord agrees that applicant and Tenant information will be collected, used and
disclosed in accordance with the Freedom of Information and Protection of Privacy Act.
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The Landlord will ensure that persons with access to the Landlord’s records on the
Development will collect, use and disclose applicant and Tenant information in
accordance with that Act.

Statistical Information. The Landlord will supply to BC Housing for statistical purposes, in a
format requested by BC Housing, information concerning the Rent Supplements, Tenants or
other matters dealt with in this Agreement that

BC Housing may request from time to time.

Redecoration. The Landlord will, without charge to a Tenant or BC Housing, repaint the
Designated Units at least once every eight years and clean the carpets and clean the
drapes/blinds on a cyclical basis but not less frequently than every two years.

PART 6 LIABILITY

Indemnity. The Landlord will indemnify and save harmless BC Housing, the Provincial Rental
Housing Corporation and the Provincial Government, and each of their ministers, board
members, officers, directors, employees and agents, and their heirs, executors, administrators,
personal representatives, successors and assigns, from all claims and costs which they may be
liable for or incur arising out of any act or omission of the Landlord or its officers, directors,
employees, agents, contractors or other persons for whom at law the Landlord is responsible, or
the Landlord’s ownership, lease, operation, management or financing of the Development or
Rent Supplements, except to the extent that it is caused by the negligence of BC Housing or its
employees, agents or contractors.

Release. The Landlord releases BC Housing, the Provincial Rental Housing Corporation and
the Provincial Government, and each of their ministers, board members, officers, directors,
employees and agents, and their heirs, executors, administrators, personal representatives,
successors and assigns, from all claims arising out of advice or direction respecting the
ownership, lease, operation or management of the Development or Rent Supplements given to
the Landlord by any of them, except to the extent that advice or direction is given negligently.

Survival. The obligations of the Landlord set out in Sections 6.1 Indemnity and 6.2 Release
survive termination of this Agreement.

PART 7 GENERAL PROVISIONS

Default. In the event the Landlord fails to maintain the Development or the Designated Units in
a fit state for occupancy, or otherwise commits a breach of this Agreement and fails to take
remedial actions as requested by BC Housing within 30 days of such request, then BC Housing
may cancel this Agreement immediately without further obligation on the part of BC Housing.

Health Agreement Breach. A breach of the Health Agreement will be a breach of this
Agreement.

Determination by BC Housing Binding. Wherever in this Agreement

BC Housing’s approval is required for a decision or action of the Landlord, BC Housing’'s
determination, designation or decision with regard to that approval is conclusive and binds the
Landlord.
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Rent Supplement Payment When Agreement Terminates. Neither

BC Housing nor the Provincial Government is obliged to pay Rent Supplement or to make any
other financial contributions to the Landlord after the termination of this Agreement. At BC
Housing's option, however, the Landlord agrees to permit the Tenants to continue occupancy
under the same conditions as to the payment of Rent Supplements by BC Housing, and this
Agreement will remain binding on both parties with respect to only those Tenants for whom BC
Housing exercises its option under this Section as if it were still in force. Pursuant to this
Section, when a Tenant moves out or their Annual Income for Calculation Purposes no longer
makes them eligible for Rent Supplements, then the Rent Supplement will cease and cannot be
transferred to another Tenant or applicant. Where BC Housing exercises this option, the amount
of Rent Supplement will be an amount per Tenant, as negotiated by the parties, both acting
reasonably. Pursuant to this Section, the Landlord must notify BC Housing immediately on
learning that an in situ Tenant has vacated, or intends to vacate, a Designated Unit.

Notices. All notices, demands or requests of any kind, which the Landlord or BC Housing may
be required or permitted to serve on the other in connection with this Agreement, will be in
writing and may be served on the parties by registered mail, by telecopied transmission or by
personal service to the addresses set out on page one. Service of that notice, demand or
request is deemed complete if made by:.

* registered mail, 72 hours after the time of mailing, except where there is a postal service
disruption during that period;

« telecopy, on the first business day after the date when that telecopy is transmitted; or

e personal service, upon that personal service being effected.

Change of Address. Either party from time to time, by notice in writing served upon the other
party, may designate a different address or different or additional personnel to which all those
notices, demands or requests are thereafter to be addressed. Any notice, demand or request
made to BC Housing, to be effective, will be addressed to the Director, Housing Operations.

Assignment. The Landlord will not assign its rights or obligations under this Agreement without
BC Housing’s prior approval, which will not be unreasonably withheld.

Whole Agreement. There are no warranties, representations, conditions or collateral
Agreements that pertain to this Agreement, except as set forth in this Agreement.

ENURING EFFECT. THIS AGREEMENT ENURES TO THE BENEFIT OF AND BINDS
EACH OF BC HOUSING AND THE LANDLORD AND THEIR RESPECTIVE
SUCCESSORS AND PERMITTED ASSIGNS.

Sale or Transfer. The Landlord will promptly notify BC Housing both in advance and on
completion of any transfer of the Development by sale, lease or otherwise, and, subject to
Section 7.7, will ensure that all prospective transferees are aware of this Agreement and that
any transferee agrees to be bound by this Agreement.

Renewal. This Agreement may, by agreement of both parties, be renewed at the end of the
Term for a period of 5 years, or such other period as may be agreed upon, provided that both
parties agree to the renewal at least 90 days prior to the end of the Term. Such renewal and any
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subsequent renewals will be upon the same terms and conditions as set out in this Agreement,
or as otherwise agreed to by the parties.

PART 8 INTERPRETATION

Definitions. The meanings of terms used in this Agreement are set out in Schedule A.

Schedules. Attached to this Agreement are Schedules A, B and C. These Schedules are an
integral part of this Agreement.

Time. Time is of the essence of this Agreement. If either party expressly or impliedly waives
this requirement, that party may reinstate it by delivering notice to the other party. Any time
specified in this Agreement for observing or performing an obligation is local time in Vancouver,
British Columbia.

Governing Law. This Agreement is to be governed by and construed and enforced in
accordance with the laws of British Columbia.

References. If the singular, masculine, feminine or neuter is used in this Agreement, the
reference is to the plural, masculine, feminine or body corporate according to the context in
which it is used

Construction. The division of this Agreement into sections and the use of headings are for
convenience of reference only and are not intended to govern, limit or aid in the construction of
any provision. In all cases, the language in this Agreement is to be construed simply, according
to its fair meaning and not strictly for or against either party.

No Limitation. The word "including", when following any general statement, term or matter, is
not to be construed to limit that general statement, term or matter to the specific items set forth
immediately following that word or to similar items. That general statement, term or matter is to
be construed to refer to all other items that could reasonably fall within the broadest possible
scope of that general statement, term or matter.

Document Written in Present Tense. The word "will", where the subject is either or both of
the parties, denotes a present obligation.

Validity of Provisions. If a court of competent jurisdiction finds that any part of this Agreement
is invalid, illegal or unenforceable, that invalidity, illegality or unenforceability does not affect any
other provisions of this Agreement. The balance of the Agreement is to be construed as if that
invalid, illegal or unenforceable provision had never been included and is enforceable to the
fullest extent permitted at law or at equity.

Waiver. No consent or waiver, expressed or implied, by a party of any default by the other
party in observing or performing its obligations under this Agreement is effective unless given in
writing, nor is it a consent or waiver of any other default. Failure on the part of either party to
complain of any act or failure to act by the other party or to declare the other party in default,
irrespective of how long that failure continues, is not a waiver by that party of its rights under this
Agreement or at law or at equity.
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Consents and Approvals. Except as otherwise expressly set out in this Agreement, where this
Agreement provides for any approval, consent or Agreement with respect to any matter:
e it will be obtained before any action is taken on it;
e it will be requested and responded to in writing; and
e it will not be unreasonably withheld, except if this Agreement otherwise expressly
stipulates, or delayed.

Extent of Obligations and Costs. Every obligation of each party in this agreement extends
throughout the term. To the extent an obligation ought to have been observed or performed
before or upon the expiry or earlier termination of the term, that obligation, including any
indemnity, survives the expiry or earlier termination of the term until it has been observed or
performed.

Statutes. Any reference in this Agreement to a provincial or federal statute includes the statute
as it exists on the reference date of this Agreement and any subsequent amendments or
replacements.

IN WITNESS OF WHICH the duly authorized signatories of each of the Landlord and
BC Housing have executed this Agreement effective as of the reference date of this
Agreement.

COMPANY NAME

Per:
Authorized Signatory

Per:
Authorized Signatory

BRITISH COLUMBIA HOUSING MANAGEMENT COMMISSION

Per:
Authorized Signatory

Per:
Authorized Signatory
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SCHEDULE A
OPERATING AGREEMENT

DEFINITIONS

1. “Agreed Rent” means the monthly per Unit amount by Unit size as set out in Schedule C,
and is exclusive of any amounts for personal care and any personal services agreed to
independently between the Landlord and Tenant.

2. "Annual Income for Calculation Purposes” means an amount determined in accordance
with Schedule B, the Independent Living Rent Scale.

3. "Application Form" means the form, completed by the Tenant or a legal representative,
declaring the Tenant's income and used to determine the Tenant Rent Contribution as
described in Section 3.2.

4. "Development" means the land and improvements at XX, British Columbia.

5. "Designated Unit" means a Unit in the Development where a Tenant is placed by the
Health Authority, pursuant to the Health Agreement, as set out in Section 3.1.

6. "Health Agreement" means an agreement between the Health Authority and the Landlord
that provides for the selection of applicants for the Designated Units and as set out in
Preamble D of the Background.

7. "Health Authority” means XX Health Authority.

8. "Person with a Disability" means a person who meets any criteria of the Health Authority
regarding disability.

9. "Provincial Government" means Her Majesty the Queen in Right of the Province of British
Columbia.

10. "Rent Supplement" means the amount paid by BC Housing to the Landlord.

11. "Residency Agreement" means a tenancy agreement, lease, license or other right of a
Tenant to occupy a Unit.

12. "Senior" means a person who is at least 55 years of age, and includes a person who
resides with a person who is at least 55 years of age.

13. "Start Date" means the first day of the month for which Rent Supplement was first paid to
the Landlord pursuant to this Agreement.

14. "Tenant" means the person or persons placed by the Health Authority in a Designated Unit
pursuant to the Health Agreement, and legally occupying the Designated Unit pursuant to a
Residency Agreement, including any person residing in a Designated Unit not named in the
Residency Agreement.

15. "Tenant Rent Contribution” means the monthly amount a Tenant must contribute towards
the Agreed Rent as set out in Section 3.3.
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16. "Term" means the earlier of the termination of the Health Agreement, or a period of years
from and including the Start Date.

17. "Unit" means a dwelling unit in the Development.
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SCHEDULE B
OPERATING AGREEMENT

INDEPENDENT LIVING RENT SCALE

The Tenant Rent Contribution will not exceed a set percentage, as determined from
time to time by BC Housing (currently 70%) of one twelfth of the Annual Income for
Calculation Purposes of the Tenants, including any person residing in a Unit who is not
named in the Tenancy Agreement and the following will apply:

1. “ANNUAL INCOME FOR CALCULATION PURPOSES” MEANS THE ANNUAL AMOUNT OF NET
INCOME (CURRENTLY LINE 236), LESS INCOME TAX PAID (CURRENTLY LINE 435), AS SET
OUT IN THE CANADA CUSTOMS AND REVENUE AGENCY PERSONAL INCOME TAX RETURN
(T1);

2. a minimum Tenant Rent Contribution is applied based on applicable household size and age of the
Tenant; and

3. if the Tenant declares no income or is receiving income assistance under the Employment and
Assistance Act, the Employment and Assistance for Persons with Disabilities Act, or successor
legislation, the Tenant Rent Contribution will be set at an amount as determined by BC Housing from
time to time.

BC Housing may change all or part of this scale at any time at its sole discretion.
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SCHEDULE C
OPERATING AGREEMENT

AGREED RENT

Agreed Rent Agreed Rent
No. of Units Unit Size (Single Occupancy) (Double Occupancy)
Studio
1-bed
2-bed
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APPENDIX F - INSURANCE

1. The Operator shall, without limiting its obligations or liabilities herein and at its own expense,
provide and maintain the following insurance policies with insurers licensed in British
Columbia and in forms and amounts acceptable to the Authority:

1.1 Automobile Liability on all vehicles owned, operated or licensed in the name of
the Operator, in an amount not less than $5,000,000.00.

1.2 Comprehensive General Liability in an amount not less than $5,000,000.00
inclusive per occurrence, insuring against bodily injury, death and property
damage in respect of the Services to be provided by the Operator. The Authority
is to be added as an additional insured under this policy. Such insurance shall
be primary, non-contributing with and not in excess of any insurance maintained
by the Authority, shall contain a cross-liability clause and shall include, but shall
not be limited to, the following coverage:

Products and Completed Operations Liability;

Owner's and Operator's Protective Liability;

Blanket Written Contractual Liability;

Contingent Employer's Liability;

Personal Injury Liability;

Non-Owned Automobile Liability;

Employees as Additional Insureds;

Broad Form Property Damage; and

If applicable, Resident's Legal Liability in an amount adequate to cover a

loss to Premises of the Authority occupied by the Operator.

1.3 Professional Liability in an amount not less than $5,000,000.00 insuring
the Operator's liability resulting from errors and omissions in the performance of
professional Services under this Agreement.

©CoNooO~wWNE

2. The foregoing insurance shall be primary and not require the sharing of any loss by any
insurer of the Authority.
3. The Operator shall provide the Authority with evidence of all required insurance prior to

the commencement of the work or Services. When requested by the Authority, the
Operator shall provide certified copies of required policies.

4. All required insurance shall be endorsed to provide the Authority with 30 days advance
written notice of cancellation or material change.

5. The Operator hereby waives all rights of recourse against the Authority with regard to
damage to the Operator's property.

6. The Operator will as a condition precedent of performance of this contract deliver to the

Authority an original and current certification from the Workers’ Compensation Board
(“WCB”) certifying that:
a) the Operator is registered and in good standing to date with the WCB.

b) the Authority will not have any current or future liability to the WCB as a result of
this Agreement and the Operator will indemnify the Authority if such liability
arises.
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APPENDIX G GENERAL TERMS AND CONDITIONS

10.
11.

12.

Acceptance of Proposals — This RFP must not be construed as an agreement to purchase goods or services and does not
constitute an offer of any kind. The Authority and/or BC Housing are not bound to enter into a Contract with the Proponent who
submits the lowest priced Proposal or with any Proponent. Proposals will be assessed in light of the Evaluation Criteria. The
Authority and/or BC Housing will be under no obligation to receive further information, whether written or oral, from any
Proponent.

In order for the Authority and/or BC Housing to obtain the Proposal it deems most advantageous to it, the Authority and/or BC
Housing reserves the right at its discretion to negotiate with any Proponent as it sees fit, or with one or more Proponent
concurrently. In no event will the Authority and/or BC Housing be required to offer any modified terms to any other Proponent
prior to entering into an Agreement. The Authority and/or BC Housing shall incur no liability to any Proponent as a result of such
negotiations and modifications.

Neither acceptance of a Proposal nor execution of an Agreement will constitute approval of any activity or development
contemplated in any Proposal that requires any approval, permit or license pursuant to any federal, provincial, regional district or
municipal statute, regulation or by-law.

Advertisement — The successful Proponent will not use the name of the Interior Health, BC Housing or any of the individual
Hospital/Facility site names or any contents of this document in any advertising or publications without prior written consent from
the Authority and/or BC Housing.

Alternative Solutions — If alternative solutions are offered, information Should be submitted in the same format, as a separate
Proposal

Amendments to RFP — The Authority and/or BC Housing reserves the right to modify the terms of the RFP prior to the
Proposal closing date at its sole discretion. The Authority and/or BC Housing also reserves the right to cancel the RFP at any
time prior to entering into a Contract with the successful Proponent(s).

If a written addendum or amendment to the RFP is issued, such addendum or amendment must be incorporated in the RFP.

Clarifications — Every Proponent who submits a Proposal and who is invited to an interview will be required to provide a formal
presentation to the Evaluation Committee.

Collusion — There shall be no collusion or arrangement between the Proponent and other Proponents in connection with this
Proposal.

Completeness of Proposal — By submission of a Proposal the Proponent warrants that, if this RFP is to design, create or
provide a system or manage a program, all components required to run the system or manage the program have been identified
in the Proposal or will be provided by the Proponent at no additional charge.

Confidentiality of Information — The Proponent shall treat all information that they become privy to as a result of this RFQ and
the subsequent contract as confidential. The Authority and/or BC Housing are subject to the provisions of the Freedom of
Information and Protection of Privacy Act (the Act). Proprietary information can be protected under the Act (Section 21), which
protects for disclosure harmful to business interests of a third party. All information contained in the submitted responses will be
treated as confidential by the Authority and/or BC Housing and will not be disclosed to any third party except as required by law
or by order of the Office of the British Columbia Information and Privacy Commissioner.

Conflict of Interest — Any Proponent, or their sub-contractor, whose interests may in the opinion of the Authority and/or BC

Housing, give rise to conflict of interest may be excluded from competition. Examples of this include but are not limited to:

» An association or familial relationship with an employee or official of the authority which could place the employee in a conflict;

< Involvement by a Proponent in requirements definition or in preparation of the RFP or Proposal;

* Involvement by the Proponent in the evaluation of bids; or

« Actions by the Proponent which would have the effect of constraining or limiting the ability of other Proponents to prepare and
submit a Proposal.

Currency and Taxes — Prices quoted are to be in Canadian dollars, inclusive of PST and GST.

Debriefing — At the conclusion of the RFP process, all Proponents will be notified. Unsuccessful Proponents may request a
debriefing meeting with the Authority and/or BC Housing. Requests for debriefing sessions must be made in writing to the RFP
contact within five business days of receipt of their status notification. A debriefing meeting will be at the sole discretion of the
Authority and/or BC Housing. Only the Proponent’s submission will be reviewed.

Dispute Process — If a Proponent is not satisfied with the written response from the debriefing process and they wish further
explanation or to initiate the dispute process, a request must be made in writing to the Director of Strategic Business
Development Office within five business days of receiving the written response. All submissions must be dated and have an
authorized signature. At this point in the process, the following must be provided:

e Full contact information;
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13.

14.

15.
16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

* The nature of the complaint;
« All background information relating to the complaint, including all relevant documents that substantiate the complaint; and
* The outcome that the Proponent is seeking.

In the event that the dispute remains unresolved, unless the parties otherwise agree, it will be referred to and finally resolved by
arbitration and will be conducted as follows: Disputes shall in the first instance be referred to non-binding mediation, through the
use of a mutually agreeable dispute resolution process. If the dispute is not resolved by mediation then the parties shall refer the
dispute to arbitration, to a board of three arbitrators, one of whom will be appointed by each of the parties and the third, who will
act as chairman, will be chosen by the first two named.

Division of Contract Award — The Authority and/or BC Housing reserves the right to divide the Contract between two or more
bidders if applicable.

Evaluation — Evaluation of Proposals will be by a committee formed by the Authority and/or BC Housing. The evaluation
committee will check Proposals against the evaluation criteria. Proposals not meeting the Mandatory Criteria will be rejected
without further consideration. Proposals will be assessed and scored against the evaluation criteria.

Notwithstanding anything contained in this RFP or any custom or usage that might otherwise apply, the Authority and/or BC
Housing will not be limited as to its criteria for evaluation of Proposals. The Authority and/or BC Housing may take into account
additional criteria and considerations in order to obtain the most advantageous Proposal to the Authority and/or BC Housing and
the evaluation process will be conducted solely at the discretion of the Authority and/or BC Housing.

Firm Pricing — Prices will be firm for the entire Contract period unless this RFP specifically states otherwise.

Governing Law — Any Contract resulting from this RFP will be governed by and will be construed and interpreted by the laws
and courts of the Province of British Columbia.

In-house bids — The Authority and/or BC Housing reserves the right to submit one or more proposals on its own behalf in
response to this Request for Proposals. Any proposal or proposals submitted by Interior Health Authority and/or BC Housing
shall be assessed by an independent evaluator in accordance with the criteria set out in this Request for Proposals and in
objective comparison to any private sector proposal or proposals received. The submission of a successful proposal by Interior
Health Authority and/or BC Housing shall give rise to no liability on the part of Interior Health Authority and/or BC Housing to any
private sector proponent with respect to compensation for costs incurred by such proponent in the preparation of its proposal or
otherwise.

Irrevocability of Proposals — By submission of a clear and detailed written notice, the Proponent may amend or withdraw its
response prior to the closing date and time. Upon closing, all responses become irrevocable. By submission of a response, the
Proponent agrees that should its response be successful, the Proponent will enter into negotiations and at the sole discretion of
the Authority and/or BC Housing into a Contract with the Authority and/or BC Housing.

The Proponent will not change the wording of its Proposal unless requested by the Authority and/or BC Housing for purposes of
clarification.

Language — The working language of the Province of British Columbia is English and all responses to this RFP must be in
English.

Late Proposals — Proposals that are received after the closing date and time specified will not be opened nor accepted for
consideration. The Proponent’s unopened submission will be returned at the Proponent’s expense with a non-compliance letter.
If a situation arises that is not in the Proponent’s control such as a Force Majeure incident, at its sole discretion the Authority
and/or BC Housing will make an acceptance decision.

Law and Regulations — The Proponent shall comply with and, upon request of the Authority and/or BC Housing, furnish
certificates of compliance with all applicable Provincial and Municipal laws and with all applicable rules, orders, regulations or
requirements issued thereunder, and shall indemnify the Authority and/or BC Housing against any damages by reason of
violations of this paragraph. Any Contract arising from this RFP will be governed in all respects by the laws of the Province of
British Columbia.

Liability for Errors — While the Authority and/or BC Housing has used considerable effort to ensure an accurate representation
of information in this RFP, the information contained in this RFP is supplied solely as a guideline for Proponents. The
information is not guaranteed or warranted to be accurate by the Authority and/or BC Housing, nor is it necessarily
comprehensive or exhaustive. Nothing in this RFP is intended to relieve Proponents from forming their own opinions and
conclusions with respect to the matters addressed in this RFP.

Each Proponent acknowledges and agrees that the terms and conditions of this RFP will prevail over the Authority’s Expression
of Interest or any obligation on the Authority and/or BC Housing that might otherwise be implied.

License and Registration — All Proponents must be incorporated and have obtained licenses where required by legislation.
Corporations submitting Proposals shall be registered in the Province of British Columbia.

Mandatory Criteria — The Authority and/or BC Housing at its sole discretion reserves the right to evaluate Proposals that may
not meet the mandatory criteria.

Modification of Terms — The Authority and/or BC Housing reserves the right to modify the terms of this RFP at any time in its
sole discretion. This includes the right to cancel this RFP at any time prior to entering into a Contract with the successful
Proponent.
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26.

27.

28.

29.

30.
31.

32.

33.

34.

35.

Negotiation Delay — If a written Contract cannot be negotiated within thirty (30) days of notification of the successful Proponent,
the Authority and/or BC Housing may at its sole discretion at any time thereafter, terminate negotiations with that Proponent and
either negotiate a Contract with another Proponent or choose to terminate the RFP process and not enter into a Contract with
any of the Proponents.

Non-compliance — Submission of this Proposal shall be construed by the Authority and/or BC Housing to mean that the
Proponent agrees to carry out all of the conditions set forth in this document that may be pertinent for each requirement. Any
proposed variation from these conditions must be clearly identified. Provide any details of any non-compliance with the stated
terms and conditions including an explanation of the concern and suggested alternative.

Ownership of Proposals — All documents, including Proposals, submitted to the Authority and/or BC Housing become the
property of the Authority. They will be received and held in confidence by the Authority, subject to the provisions of the Freedom
of Information and Protection of Privacy Act.

Proponents’ Expenses — Proponents are solely responsible for their own expenses in preparing a Proposal and for
subsequent negotiations with the Authority and/or BC Housing, if any. If the Authority and/or BC Housing elects to reject all
Proposals, the Authority and/or BC Housing will not be liable to any Proponent for any claims, whether for costs or damages
incurred by the Proponent in preparing the Proposal, loss of anticipated profit in connection with any final Contract, or any other
matter whatsoever.

Proposal Validity — Proposals will be open for acceptance for at least 90 days after the closing date.

Rejection of Proposals — Proposals which contain qualifying conditions or otherwise fail to conform to these instructions may
be disqualified or rejected. Anything to the contrary herein notwithstanding, the Authority and/or BC Housing may, at its sole
discretion, elect to retain for consideration Proposals which are non-conforming and may waive any irregularity, failure to comply
or time stipulation required by these instructions.

If the Authority and/or BC Housing elects to reject all Proposals, the Authority and/or BC Housing will not be liable to any
Proponent for any claims, whether for costs or damages incurred by the Proponent in preparing the Proposal, loss of anticipated
profit in connection with any final Agreement, or any other matter whatsoever.

In requesting Proposals, the Authority and/or BC Housing is providing no assurance whatsoever to any Proponent that the terms
of a previously submitted EOI are acceptable. The Authority and/or BC Housing will have no liability whatsoever to any
Proponent whose Proposal is rejected on the basis of terms included both in a Proposal and a previously submitted EOI.

Reliance on Oral Representations - All representations on the scope of this Proposal or clarifications thereof must be in
writing to be considered valid.

Subcontracting - Using a subcontractor (who should be clearly identified in the Proposal) is subject to negotiation with the
Authority and/or BC Housing. Where applicable, the names of approved subcontractors listed in the Proposal will be included in
the Contract. Additional subcontractors will be neither added, nor other changes made, to this list in the Contract without the
written consent of the Authority and/or BC Housing.

Timeframes — The timetable outlined in this document represents the anticipated schedule for the RFP Timeline. The timing
and the sequence of events resulting from this RFP may vary and shall ultimately be determined by the Authority.

Use of RFP - This document, or any portion thereof, may not be used for any purpose other than the submission of Proposals.
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Part 3 of 4
Community Meal Services Component

This document outlines the criteria for Community Meal Services and should be
used in tandem with Part 1 Residential Care Component; Part 2, Assisted Living
Component; and, Part 4, Adult Day Program Component, during the preparation
of a Proposal.
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1 - INTRODUCTION

The Proponent providing the Campus of Care in Osoyoos will also be required to provide meal services for the
Osoyoos Community Meals Services.

2 - SERVICES REQUIRED

This service will supply approximately 10 hot, nutritious meals 3 times per week to the Osoyoos
Community Meal Services program. The Osoyoos Community Meal Services program will arrange for the
meals to be picked up the facility and delivered to participants in the community. The number of program
participants and events per week may change on an as-required basis.

Menus are subject to review by the Community Care Manager or delegate. Menus addressing special
dietary needs should be anticipated.

3 - DESCRIPTION OF PARTICIPANTS

e Seniors and adults with disabilities, focusing more on those who are socially isolated and / or
nutritionally at-risk;

« People who have recently been discharged from hospital; and / or

e People who are chronically ill.

4 - FUNDING

Funding for the program will be provided by the Authority based on the operating budget submitted by the
successful Proponent. The operating budget template for this component is available in Appendix 1.

5 - EVALUATION CRITERIA

The Meal Services Component will be evaluated on the following areas:

2.1 Services

Proposals will be evaluated on the Proponents ability to provide meal services as requested.

2.2 Sustainability

Proposals will be evaluated for cost-efficiency. The Proposal should include an operating budget using
the template in Appendix 1.
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Part 3 — Community Meal Services

APPENDIX1- ANNUAL OPERATING BUDGET

COMMUNITY MEAL SERVICES

EXPENSES

$Amount

Direct Services Costs:
SALARIES

BENEFITS

Program Supplies
Food Costs

Other: (specify)

TOTAL Expenses
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Adult Day Program Component

This document outlines the criteria for Community Meal Services and should be
used in tandem with Part 1, Residential Care Component; Part 2 Assisted Living
Component; and, Part 3, Community Meal Services Component during the
preparation of a Proposal.
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1 - INTRODUCTION

The Proponent providing the Campus of Care in Osoyoos will also be required to provide an
Adult Day Program for approximately 7 clients, 3 days per week.

2 - PROGRAM DESCRIPTION

Adult Day Program is a community based Program designed to meet the needs of Clients
requiring supportive health care due to chronic health, functional difficulties or social issues.
This forms part of a range of community based Services that assist Clients to remain in their
home as long as possible by:

e maintaining or restoring clients to optimal health;
e improving the quality of life and reducing isolation;
» providing respite care and necessary Services for unpaid caregivers; and

e providing a program of social and recreational activities in a protective group setting.

3 - SERVICE REQUIRED

The successful Proponent will provide Adult Day Program Services for approximately 7 clients 3
times week (client numbers may vary). The hours of operation are anticipated to be 8:00 am to
4:00 pm Monday to Saturday (including travel time)

The Program will provide the following Services for all participants in the Adult Day Program:
e One nutritious meal/day
e Snacks

To meet the needs of the Clients served, the Program will include the following
services/programs:

e Transportation to and from the Program
e Bathing Program

e Admission Orientation of Clients

e Client Assessment & Care Planning

e Client Care & Services

e Client Comfort & Safety

e Delegation of Tasks

e Documentation

e Quality Improvement

e Evaluation

January 2006 ) Page 3 of 6
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4 - REPORTING

The successful Proponent will have in place a system to report
e # of days of service provided to clients

e # of clients in the program

e Care level

e # of attendees/day

 Reason of Absences

5 - CLIENTS SERVED

The Clients served include:

« the Client that would otherwise require admission to residential care because of
deterioration in physical and/or mental function;

< the Client whose physical and/or mental impairment is such that other community programs
are inadequate to meet their needs;

« the Client whose care needs can be met more appropriately in a group setting than by in-
home Service alone;

« the Client who is capable of attending a community based Program and able to benefit from
the Services available through the Program;

« the Client with moderate dementia who may wander and have some behaviour problems;

« the Client with physical disabilities that require walkers or wheelchair and assistance with
Activities of Daily Living (ADL) and transferring; and

» the Client that requires assistance with bathing.

6 - EVALUATION CRITERIA

This Component will be evaluated on the following areas:

6.1 SERVICES

Proposals will be evaluated on the Proponents ability to provide the services requested.

6.2 SUSTAINABILITY

Proposals will be evaluated for cost-efficiency. The Proposal should include an operating budget
using the template in Appendix 1.
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6.3 PROGRAM AND PHILOSOPHY OF CARE
Proposals will be evaluated based on program and client services. The Proposal should:

» provide evidence of the Proponents understanding of the programming required for
participants in an Adult Day Program;

« detail how the facility design is conducive to operating an Adult Day Program; and

« include a service plan which discusses strategies for client and family member input into
service delivery and in particular into decisions that affect them.
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Part 4 — Adult Day Program Component

APPENDIX'1- ANNUAL OPERATING BUDGET

ADULT DAY PROGRAM

EXPENSES

$Amount

Direct Services Costs:
Salaries

Benefits

Program Supplies
Food Costs
Transportation
Other: (specify)

TOTAL Expenses
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