
Hillside Gardens EOI - Evaluation and Scoring Matrix 
 

All submissions will be evaluated and scored on their relative merits compared to the 
other submissions, using the following scoring matrix. 
 
Submission 

• All requested documentation submitted  by due date 
 

o Yes o No 
  
 

CATEGORY 
 

 
WEIGHTING 

Vision 
• The quality of Submission in relation to the manner 

of its presentation, organization, clarity and the 
demonstrated understanding of the project and 
program delivery plan. 

 

Scoring Sub-total 30%
Financial 

• The Society’s proposed budget of intended 
expenditures for building operations including 
program delivery and staffing schedule; 

• Ability of the Society and/or Service Provider to 
contribute towards the proposed support service 
programs; 

• The Society’s demonstration to manage the existing 
housing facilities or  programs within financial 
guidelines 

 

Scoring Sub-Total 20%
Property Management Experience 

• The key personnel, their experience, background and 
professional qualifications, capacity and availability 

• Site staff model 

 

Scoring  Sub-total 10%
Refugee & Immigrant Experience and References 

• The Society’s background and experience in 
servicing Refugee and Immigrants with diverse 
multicultural backgrounds 

• List of proposed programs current partnerships and 
funding sources 

 

Scoring Sub-total 40%
  

GRAND TOTAL 100% 
  

  
 


