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This report provides a summary of community engagement held from March to May 2025 regarding 
the ongoing Glenfair Redevelopment at 1100 Glenfair Drive in Kamloops and the recently announced 
Complex Care Housing (CCH) project to be constructed on a subdivided portion of the site.  

These two separate projects will provide: 

• Glenfair Redevelopment: 340 new homes for seniors to replace the aging buildings on site, 
including 80 rent-geared-to-income affordable homes. 

• Kamloops Complex Care Housing: 20 Complex Care Homes, for people who require 
additional supports to manage their health needs, including those with brain injury, 
disabilities, substance use challenges or chronic illness. To be operated by an experienced 
non-profit, with services delivered in partnership with Interior Health. 

The Kamloops Complex Care Housing project is not part of the broader Glenfair redevelopment, but 
the subdivision requires earlier demolition of an existing and aging building at 1100 Glenfair Drive. 
Most tenants can remain in their homes and won’t be directly impacted by the subdivision. However, 
residents of the building slated for demolition will be supported to temporarily relocate by BC 
Housing and the current non-profit operator of Glenfair Seniors Housing, Interior Community 
Services.  

Purpose & Goals 

The purpose of the tenant engagement was to support tenants and their family members (with 
emphasis on those that are being relocated first) to understand what is happening, build trust about 
the next steps and share BC Housing’s commitments around their individual housing transition plans. 
The purpose of the community engagement was to inform and create open dialogue with interested 
and impacted community members to build long-term understanding and acceptance. These 
purposes align with our core principles of ensuring that no tenant will be without a home because of 
the redevelopment process, and that those most impacted receive accurate and timely information.  

The goals of the engagement were:  

1) to share information about the new Complex Care Housing, and how that intersects with the 
ongoing Glenfair Redevelopment project. 

2) to provide opportunities for current tenants of Glenfair Seniors Housing, the operator, and 
community members, to ask questions and hear from BC Housing directly, to better 
understand Complex Care Housing and the Glenfair redevelopment project.  

3) to educate the broader community about how these two projects fit within the big picture 
plan for the area known as the Columbia Precinct. BC Housing and the City of Kamloops have 
been working together to develop a range of housing options in the area known as the 
Columbia Precinct. This was identified in the City’s Downtown Plan 2019 and has remained a 
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key objective. The Province of B.C. owns these lands and maintains the responsibility to 
provide the highest and best use of them for the people of B.C. 

4) to share the innovative and ongoing collaboration between BC Housing, Interior Health, and 
the City, to bring a diversity of housing and health options to the area. 

5) to demonstrate BC Housing’s commitment to keeping lines of communication open 
throughout project development and build long-term support.   

The public open house held on May 22 included information about all four projects in the area funded 
through BC Housing, including: 

• Shelter: A 40-bed shelter mainly for seniors and older adults to be operated by The Mustard 
Seed, now named Solace Shelter. 

• BC Builds: 249 units of affordable rentals for middle income households — such as teachers, 
nurses, transit operators, construction workers, and small business owners. 

 

 

Figure 1 - Map of area known as the Columbia Precinct – BC Housing projects 

  

Feedback collected during the engagement period will be used to support the integration of new 
housing into the community. We thank all project partners and community members for their 
participation. 

This report is focused on feedback collected between March to May 2025 and will be shared with 
project partners and posted on BC Housing’s project webpages by August 1, 2025.  
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Background 

For over 60 years, Glenfair Seniors Housing has provided homes for many older adults and people 
living with diverse abilities on fixed incomes. The 13.5-acre site, located west of Peterson Creek, is 
currently operated by Interior Community Services. The current nine residential buildings (built in 
1958 and 1982) are aging and need extensive and costly repairs.  

The redevelopment will include four new buildings, each up to six storeys, which will replace the 
existing 80 affordable seniors’ homes and contribute 260 additional (net new) affordable and near-
market rental housing. These plans were first announced in 2021.  

A revised development concept emerged from BC Housing’s two-year study of the Glenfair property. 
Input was received from 2021 to 2023 from residents of Glenfair Seniors Housing and the Kamloops 
community on the project Vision Framework and the Preliminary Redevelopment Options. 
Tenant Feedback Highlights 2021 - 2023 

Previous tenant feedback focused on design, such as accessibility features in the building and unit 
design to allow seniors to age in place, indoor and outdoor social spaces, allowances for pets, 
separation between smokers and non-smokers, and proximity to transit. Requested amenities 
included green space, gardens and benches, a common room, and personal storage options including 
for mobility scooters. 

Community Feedback Highlights 2021 - 2023 
Previous community feedback focused on connections to green spaces and natural areas, sustainable 
building practices, accessible and adaptable design to allow seniors to age in place, safe and 
convenient routes for pedestrians, cycling, and mobility scooters, and designing to prevent crime 
(CPTED principles). There was overall support for the urgent need for additional affordable rental 
housing. This site’s proximity to the hospital, transit and local services was viewed as well suited for 
this type of mixed-use housing.  

  

 GLENFAIR SENIORS HOUSING COMMUNITY ENGAGEMENT: 2021-2024 

       

https://ehq-production-canada.s3.ca-central-1.amazonaws.com/f864b1d438167273c854c91d7377e10c600a0e4e/original/1743634942/d2c13967a562324368e4c81e9c7127da_Kamloops-Glenfair-Vision-Framework.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIA4KKNQAKIFWFOUYFI%2F20250610%2Fca-central-1%2Fs3%2Faws4_request&X-Amz-Date=20250610T165636Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Signature=93a25af3285c393be64c75586ad559c2c48759ada9ccaaefa94844555929ff2f
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Background 

On March 24, 2025, the Province announced the location for new Complex Care Housing (CCH) that 
had previously been announced for Kamloops. The location will be a newly subdivided lot in the 
northwest corner of 1100 Glenfair Drive, with a new access road and separate address to be allocated 
in the coming months. 

This Complex Care Housing (CCH) project in Kamloops by BC Housing, is in partnership with Interior 
Health, with support from the City of Kamloops. Complex Care Housing is for people who require 
additional supports to manage their health needs, including those with brain injury, disabilities, 
mental health /or addictions challenges, or chronic illness. The program provides deeply affordable 
homes with voluntary person-centered health, cultural and social supports. CCH provides people 
experiencing or at risk of homelessness with overlapping complex health challenges a better chance 
at leading healthy, stable lives. 

 
 

 
Tenant Letters 

On March 17, 2025, letters were shared with all 80 tenants of Glenfair Seniors Housing (Appendix A). 
Tenants were invited to attend an in-person information session where more information would be 
shared, and tenants would have an opportunity to ask questions of all project partners. 

News Release and Media– Kamloops CCH 

On March 24, 2025, the Province shared a news release with information about plans to subdivide the 
lot to accommodate a small number of Complex Care Homes. News releases were also issued by 
Interior Health and the City of Kamloops. Several news outlets covered this, contributing to public 
awareness (all Appendix B). 

Tenant Information Sessions 

On March 24, 2025, two meetings with tenants were held (morning and afternoon), a week after the 
letter was shared. Between 20-30 tenants of the existing Glenfair Seniors Housing attended each 
session, some with their family members. This provided an opportunity for them to receive accurate, 
up-to-date information from BC Housing, ask questions, share their thoughts, and engage in 
discussion about their future home and neighbours. 

BC Housing gave a presentation and answered questions for approximately 2 hours. Tenants left 
expressing their appreciation for the session. 

 
 

COMMUNITY ENGAGEMENT: MARCH – MAY 2025 

ANNOUNCEMENT COMPLEX CARE – MARCH 2025 

https://news.gov.bc.ca/releases/2024MMHA0021-000556
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Key themes included: 
• Reassurance that the redevelopment project was progressing as planned.  
• An introduction to the CCH project, project partners and services to be provided. 
• A commitment to support tenants though the process. 
• A contact to follow-up with for more information. 
• BC Housing committing to sharing more information about the operator once selected. 

One-on-One Tenant Meetings 

The tenant drop-in session was followed by one-on-one interviews to plan any relocations that may 
be necessary and address individual questions about the future of the site. Tenants were reassured 
that relocation support will be provided so that no one will be without a home because of this 
process. The tenant housing transition and relocation process is now underway; ICS is working closely 
with each tenant to deliver a personalized outcome. 

Let’s Talk Housing Webpages 

BC Housing updated the Glenfair Redevelopment webpage and launched a dedicated project 
webpage for Kamloops Complex Care Housing (Appendix C).  

Interest-holder Emails 

On March 24 and 27, 2025, BC Housing sent emails to 28 local interest-holders, sharing information 
about the Complex Care Housing project and offering resources to learn more, or to connect with BC 
Housing directly (Appendix E). These various individuals, businesses, and organizations were 
identified collaboratively between BC Housing, City of Kamloops and Interior Health.  

Meeting with Sagebrush Neighbourhood Association Executive 

BC Housing was invited to meet with the Sagebrush Neighbourhood Association Executive and hosted 
an online meeting with 5 members on April 23, 2025. Subject matter experts from BC Housing and 
Interior Health were available to answer questions. Outstanding questions were addressed in written 
format following the meeting.  

Community Open House Invite 

In early May 2025, neighbours within a 200-metre radius received a postcard inviting them to a public 
open house (Appendix D). Interest-holders were invited via email on May 2, 2025, and the open house 
was promoted on the project Let’s Talk page. Sagebrush Neighbourhood Association also shared this 
event with their members, whose participation contributed to fulsome conversations at the open house. 

Community Open House 

On May 22, 2025, a Community Open House was held at the Delta Hotel (540 Victoria Street) in 
Kamloops. Organized and facilitated by BC Housing, this event included collaboration from all project 
partners. There were 13 subject matter experts on hand to speak to each project at “stations” set up 
throughout the room. Over 90 community members had a chance to engage in meaningful 
conversation on each project in the area known as Columbia Precinct: Glenfair Seniors 
Redevelopment, Complex Care Housing, Solace Shelter (for seniors and older adults, operated by The 

https://letstalkhousingbc.ca/kamloops-1100-glenfair-dr-redevelopment
https://letstalkhousingbc.ca/kamloops-complex-care-housing
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Mustard Seed), and a BC Builds project (affordable rentals for middle-income families and 
individuals). Questions and discussions ranged from: amenities and timeline for Glenfair 
redevelopment, understanding Complex Care Housing, learning about the BC Builds middle-income 
program, planned safety and security measures, and community concerns about greenspace and 
accessing recreation areas.  

The resource materials included large display boards to anchor one-on-one conversations, printed 
factsheets available to take home, and knowledgeable “roving” facilitators answering questions or 
directing community members to the best display board or knowledge expert for their area of 
interest.  

More information is included in the What We Heard section, and in Appendices F, G, H. 
 

 

 

During this period of engagement (March 1 – May 30, 2025), BC Housing’s Community Relations Team 
(communityrelations@bchousing.org) received and responded to 21 emails related to these projects 
and/or engagement process: 

• 7 emails about the Kamloops Complex Care Housing project.  
• 13 emails about the Glenfair Redevelopment project. 
• 1 email about the shelter. 

 

 

 

Topics 

1. General Support for the Projects 
• Several community members expressed strong support for the development of new 

housing, particularly Complex Care Housing and affordable housing for seniors. 
• Appreciation for the City’s support of people who are experiencing homelessness or at risk. 
• Positive remarks about the location near nature, schools, transit, and services. 
• Encouragement for more Complex Care Housing developments. 
 

2. Communication and Transparency 
A recurring theme was concern over communication gaps and transparency: 

• Perceived lack of coordination between City of Kamloops, BC Housing, and partners. 
• Frustration over limited or unclear communication about changes and timelines. 
• Requests for broader and more inclusive engagement beyond the area notification 

that was done. 
 
 

COMMUNITY RELATIONS INBOX 

   

WHAT WE HEARD - SUMMARY OF COMMUNITY OPEN HOUSE ENGAGEMENT 

mailto:communityrelations@bchousing.org
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3. Compatibility and Community Fit 
Mixed feedback emerged regarding the integration of different housing types and services in 
this area: 

• Concerns about mixing seniors, families, and people requiring complex care or shelter 
services. 

• Questions about the compatibility of shelter and Complex Care Housing with 
affordable senior housing. 

• Suggestions that the area may be better suited for young families or additional senior 
housing. 
 

4. Safety and Security 
Safety was a significant concern, particularly regarding the shelter and Complex Care Housing 
components: 

• Fears about increased crime and substance use. 
• Requests for strong security measures, including staff presence, surveillance, and 

harm reduction protocols. 
• Concerns about the safety of seniors and children in the area for recreation near 

Peterson Creek 
 

5. Infrastructure and Amenities 
The need for better infrastructure was highlighted: 

• Calls for a new elementary school to accommodate increased density. 
• Requests for lit, walkable paths, especially for seniors and those with mobility 

challenges.  
• A safe path for hospital staff traveling through the site was identified as a need. 
• Questions about access to childcare and commercial amenities. 

 
6. Project Details and Clarifications 

Many sought clarity on specific aspects of the development including: 
• Definitions and income thresholds for “middle income” housing. 
• Whether Glenfair redevelopment units are for current tenants or open to others. 
• For CCH and shelter projects, questions were asked about the confidentiality of staff-

neighbour communications and the qualifications of care providers. 
 

7. Engagement Process and Trust 
There was skepticism about the engagement process and project execution: 

• Perception that decisions were made without genuine community input. 
• Frustration that ideas shared in the City’s engagement processes were not reflected in 

what was being developed on this site. 
• Criticism of the engagement format and limited opportunities for meaningful 

dialogue. 
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The community engagement process yielded several meaningful outcomes that directly supported 
the goals and purpose of this initiative.  

 
Key Outcomes 

1. Enhanced Tenant Support and Trust 

Tenants of Glenfair Seniors Housing, particularly those facing imminent relocation, were provided 
with clear, timely, and personalized information. Through tenant letters, drop-in meetings, and one-
on-one interviews, BC Housing ensured that each individual’s housing transition needs were 
acknowledged and addressed. This direct engagement helped reassure tenants that they would not 
be left without housing due to the redevelopment. 

2. Increased Public Awareness and Dialogue 

The announcement of the Complex Care Housing (CCH) through a provincial news release and 
subsequent media coverage significantly raised public awareness. The in-person sessions, open 
house, and online updates created multiple avenues for dialogue, allowing community members to 
ask questions, express concerns, and receive accurate information. 

Through the engagement process, BC Housing and partners received a wide range of perspectives 
from community members. Many expressed support for the inclusion of affordable rental and 
Complex Care Housing, but voiced concerns about safety, infrastructure, and communication gaps. 
Some community members expressed concerns about adding a shelter to the area and gained an 
understanding of plans to minimize any negative impacts. Most expressed a positive reaction to 
learning that the shelter would be focused on older adults. The opportunity to talk with the operator, 
The Mustard Seed, provided reassurance around how the site would be managed. 

Complex Care Housing (CCH) was also a concern to some who attended the open house, but after 
learning more about the service model, security, and staffing, many acknowledged the benefits of this 
service  being offered to members of their community.  

These concerns were acknowledged and addressed through robust dialogues at the events, and 
follow-up written communications. This contributed community knowledge and insight that is valued 
and will be considered.  

4. Strengthened Collaboration and Transparency 

The involvement of key partners—including BC Housing, Interior Health, and the City of Kamloops—
demonstrated a collaborative approach. The in-person events, virtual meetings, emails and written 
resources, and ability to connect directly with subject matter experts helped ensure a wide range of 

ENGAGEMENT OUTCOMES 
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interested and impacted people were reached with information about four different projects in the 
Columbia Precinct.  

5. Alignment with Broader Planning Goals 

The engagement reinforced the strategic collaboration between partners, and alignment of the 
projects with the City’s Downtown Plan 2019 and the broader Columbia Precinct vision. Community 
members gained a clearer understanding of how these developments contribute to a diverse and 
inclusive housing strategy for Kamloops. 

The partners are currently working on a comprehensive transportation plan for the precinct that will 
include Multi-Use Paths and Active Transportation. The plan is currently in the scoping stage and will 
be informed by the Kamloops Transportation Master Plan. 

6. Identification of Community Priorities and Preferences 

Feedback highlighted the desire for improved infrastructure, such as walkable paths, school capacity, 
and access to childcare and amenities. Community members expressed that public safety and access 
to greenspaces such as Petersen Creek and Xget'tem' Trail should be considered in the design and 
construction of the shelter and CCH projects. These preferences and priorities provide valuable insight 
for future planning.  

7. Collection of Feedback, Analysis, and Ongoing Communication  

The Community Open House also provided attendees with the opportunity to add their unanswered 
questions and comments to a sticky-note wall. Project partners collected these comments, and they 
are summarized in the topics listed in the “What We Heard – Summary” section of this report. The 
feedback collected, and this Engagement Summary Report, provide valuable insight to be considered 
as these projects move forward. 

All project partners commit to continued community updates at milestone points along the 
development timeline for these projects. BC Housing commits to providing more information about 
the operators of these projects (when available and applicable). Community feedback and questions 
are always welcomed through communityrelations@bchousing.org. 

Conclusion 

This feedback reflects a community deeply invested in the future of developments in the Columbia 
Precinct. In general, the community appreciated the need for, and investment in, affordable rental 
housing and Complex Care Housing.  

Tenants of Glenfair Seniors Housing remain our priority. BC Housing will continue to work closely with 
those most impacted by the redevelopment and ensure a smooth transition into new housing. 

Through this process and open dialogue, BC Housing was able to foster greater understanding among 
partners, tenants and community members. BC Housing is committed to keeping the community 
informed as the projects progress and will be responsive to questions and concerns as they arise. 

  

https://www.kamloops.ca/sites/default/files/2022-01/kamloops_transportation_master_plan_v2_-_comments_0.pdf
mailto:communityrelations@bchousing.org
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Appendix A: Tenant Letters (2) – Building H residents and all other residents 
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Appendix B: BC Housing News Release – March 24, 2025 

 

Partner News Releases – March 2025 

March 24, 2025 – City of Kamloops News Release: 
 City of Kamloops supports purpose-built 

Complex Care Housing 

March 24, 2025 – Interior Health News Release: 
Permanent, supportive complex care homes 

planned for Kamloops 

 

 

Related Media March - May 2025 

March 24, 2025 - Kamloops BC Now: BC Housing 
announces 20 complex care beds 

March 24, 2025 - Castanet: Purpose built complex 
care housing to rise at Columbia Precinct 

March 25, 2025 - Radio NL: Kamloops Complex 
Care being welcomed despite proximity 

May 19, 2025 - CFJC Today: BC Housing holding 
Open House re: Glenfair Redevelopment, Complex 

Care Housing 

  

https://news.gov.bc.ca/releases/2025HMA0018-000245
https://www.kamloops.ca/our-community/news-events/news-releases/city-kamloops-supports-purpose-built-complex-care-housing
https://www.kamloops.ca/our-community/news-events/news-releases/city-kamloops-supports-purpose-built-complex-care-housing
https://www.interiorhealth.ca/media/permanent-supportive-complex-care-homes-planned-kamloops
https://www.interiorhealth.ca/media/permanent-supportive-complex-care-homes-planned-kamloops
https://news.gov.bc.ca/releases/2025HMA0018-000245
https://www.kamloopsbcnow.com/watercooler/news/news/Kamloops/BC_Housing_announces_20_complex_care_beds_for_Kamloops/
https://www.kamloopsbcnow.com/watercooler/news/news/Kamloops/BC_Housing_announces_20_complex_care_beds_for_Kamloops/
https://www.castanetkamloops.net/news/Kamloops/540386/Purpose-built-complex-care-housing-to-rise-at-Columbia-Precinct-in-downtown-Kamloops
https://www.castanetkamloops.net/news/Kamloops/540386/Purpose-built-complex-care-housing-to-rise-at-Columbia-Precinct-in-downtown-Kamloops
https://www.radionl.com/2025/03/25/127007/
https://www.radionl.com/2025/03/25/127007/
https://cfjctoday.com/2025/05/19/bc-housing-holding-open-house-connected-to-glenfair-redevelopment-proposed-complex-care-facility/
https://cfjctoday.com/2025/05/19/bc-housing-holding-open-house-connected-to-glenfair-redevelopment-proposed-complex-care-facility/
https://cfjctoday.com/2025/05/19/bc-housing-holding-open-house-connected-to-glenfair-redevelopment-proposed-complex-care-facility/
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Appendix C: Let’s Talk Page – Redevelopment of Kamloops – 1100 Glenfair Drive  

 

 

https://letstalkhousingbc.ca/kamloops-1100-glenfair-dr-redevelopment
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Appendix D: Let’s Talk Page – Kamloops Complex Care Housing 
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Appendix E: Emails to IAP List 

 

 
 

 

 

 

 

 

From: Community Relations <communityrelations@bchousing.org> 
Sent: Friday, May 2, 2025 11:49 AM 
To: Community Relations <communityrelations@bchousing.org> 
Subject: BC Housing Community Open House 

  

Dear Community Member,  

 

We are writing to invite you to an in-person Community Open House to learn more about the 
Glenfair Redevelopment project and the Kamloops Complex Care Housing project. Please see the 
postcard invitation attached for event details. Here is the link to reserve your spot at the open 
house: Public Open House - Glenfair Redevelopment and Kamloops Complex Care Tickets, Thu, 
May 22, 2025 at 5:00 PM | Eventbrite.  

 

We look forward to seeing you there. 

 

Sincerely, 

Tanya Melanson 

Manager, Community and Tenant Affairs 
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Appendix F: Postcard – Open House 
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Appendix G: Poster Boards – Open House 
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Appendix H: Factsheet – Open House 

 

https://letstalkhousingbc.ca/45437/widgets/190838/documents/153784
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