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Purpose of the Report   

The purpose of this Summary Report is to provide an overview of the community engagement that 
took place in Spring 2024 for the permanent supportive housing and future affordable housing 
development currently in rezoning at 250 Terminal Avenue in Nanaimo. This report details how 
community members were engaged and key themes that emerged from the engagement.    

Background    

BC Housing and the City of Nanaimo are working together to build much-needed permanent 
supportive housing and future affordable housing at 250 Terminal Avenue.  

BC Housing is currently proposing to build a 5-storey building with 50 studio homes on this site. These 
homes would be for single adults experiencing or at risk of homelessness in Nanaimo. BC Housing 
submitted a rezoning application to the City of Nanaimo for 250 Terminal Avenue on June 8, 2023. In a 
second (future) phase, BC Housing plans to build another 5-storey building with 44 affordable homes 
for low-income families, seniors and people with disabilities. 

BC Housing will select an operator through a fair and open process to operate the new permanent 
supportive homes and future affordable homes at 250 Terminal Avenue. 

Engagement Goals  

Our community engagement goals were to: 
1. Share information about the permanent supportive housing plans and associated 

timelines; 
2. Build awareness about the importance and need for supportive housing in Nanaimo in 

response to 2023 Point-in-Time counts; and   
3. Listen and respond to questions and concerns from neighbours of 250 Terminal Avenue 

and the greater community. 

Engagement Overview 

BC Housing held an in-person open house on Monday, March 11, from 6:00 pm – 8:00 pm with 61 
people attending (55 RSVPs on EventBrite).   

The open house format was drop-in style, with BC Housing and City of Nanaimo representatives 
stationed beside poster boards throughout the room to help answer questions and engage with the 
community through one-on-one conversations.  
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BC Housing notified the community about the open house through the dedicated webpage for 250 
Terminal Avenue. The City also encouraged RSVPs via their web page, and a news article about the 
development also advertised the event. 

Comments and feedback from the Open House 

Themes of comments and questions received from participants during the open house include: 
● The overall design of the facility 
● Safety and security of neighbourhood/community 
● Supports and services  
● Communication channels for neighbours 
● The number of proposed units 

 
Read an overview of some of themes from the conversations and feedback forms collected in 
Appendix A. 

Let’s Talk Housing BC Webpage 

The dedicated webpage shares information about the permanent supportive housing development 
planned at 250 Terminal Avenue (as well as the current temporary supportive housing). This webpage 
invites public feedback through BC Housing’s Community Relations email address 
communityrelations@bchousing.org.  
  
The page includes:    

● Project details (including current temporary housing, Newcastle Place) 
● Information on supportive housing 
● Operator selection process 
● Community engagement details 
● BC Housing contact information for questions and comments 

 

BC Housing Community Relations Email  

All notification and presentation materials provided for this event included contact information for a 
monitored BC Housing Community Relations inbox. Using this address, community members and key 
stakeholders can ask questions, provide input on the project, and receive responses from BC Housing 
staff.  
 

https://letstalkhousingbc.ca/nanaimo-250-terminal-ave
https://letstalkhousingbc.ca/nanaimo-250-terminal-ave
https://nanaimonewsnow.com/2024/02/21/open-house-scheduled-for-proposed-permanent-supportive-housing-project-in-nanaimo/
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A digital thank-you message was emailed to everyone who RSVP’d through the EventBrite page. This 
included a request to reach out to BC Housing with any follow-up questions, comments or concerns. 
Staff will continue monitoring this inbox.  

Conclusion   

Overall, the session was positive, and community members communicated respectfully. The project 
team aimed to ensure that folks felt heard and to provide further context and information about 
development and the decision-making process with regards to the development. 
 
We are confident that the tools used to reach community groups were sufficient. Mechanisms have 
been set up to continue receiving feedback and responding to questions or concerns. BC Housing will 
continue to monitor incoming questions and feedback from the community. BC Housing will also 
continue communicating with the Newcastle Community Association members to ensure ongoing 
dialogue around design and planning as the project moves forward.   
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Appendix A: Themes from Comment Cards 

Security and Safety Concerns 

Several comments expressed concerns about safety and security in the neighbourhood, particularly 
relating to theft, drug traffic, and crime. Project partners communicated that these will be managed 
through staffing, controlled access, camera monitoring, program agreements and policies for 
residents and more. Ongoing success of the housing includes keeping an open channel of 
communication between the non-profit operator and neighbours. BC Housing and our operators also 
continually seek ways of integrating the housing residents and staff into the community through 
volunteer clean teams, gardening projects or other holistic initiatives.    

Neighbourhood Business Support 

Mixed feedback about neighbourhood disturbances. Some highlight that issues in and around 250 
Terminal, including disturbances in the night, damage to buildings, theft and crime, may not be 
entirely related to the supportive housing development. Some feel that local businesses have not 
been able to thrive in the area. Individuals highlighted the need for more support to ensure business 
owners feel safe and that their businesses can thrive.  

Housing Placement  

Concerns were raised about the placement of affordable housing next to supportive housing and how 
the two buildings will be integrated together. 

Development and Design 

Suggestions to improve the architectural design of buildings, requests for more clarity on the decision 
process around the design, and to find out where, if any, input can be taken.  

Community Engagement 

Requests for ongoing community engagement to be part of the decision-making process. BC Housing 
will continue to communicate with the Newcastle Community Association and collaborate wherever 
possible on issues such as fencing height or outdoor smoking area placement. 
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Appendix B: Poster Boards 
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