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1. EXECUTIVE SUMMARY

Skeena Terrade located in East Vancouyelose to Burnabgnd bounded by Lougheed Highway to the
South,Cassiar Street to the West Ssenue to the North and Skeena Street to the. Ehstsite is
GH=J9L=< :Q I &GMKAF? 9F< 09K <=Ndir&@lrhanagedA F L @=
social housinglevelopments

Itis a beloved home to nearly 600 tenamteluding many seniors, families, children and youth, and
people of many differergthnic and culturabackgroundsThose tenants live iB30 RenGearedto-
Income (RGDnitsin townhomes, lowrise buildings, and one higise spread across tHd).8acresite.

Since January 2021 BC Housing, in collaboration with the City of Vancouver and a team of consultants,
has been undertakga process to consider the redevelopment of Skeena TeiTaeduildingsand
infrastructureare agimgy, requiring extensive and ongoing rep&irensure continued safety and livability

for tenants The redevelopment will create more amhetter-quality affordable housindor tenants living

at Skeena Terrace today and for future generations.

The folloving report outlinesctivities undertaken to engage with tenants and stakehol(ers
community stakeholders and subject matter experts)ducted by the project teasince the launch of
the project in January 2021 through to April 2&®agement has includedorkshops, meetings, esite
pop-ups, paper workbooks and brochures, paper and online suraegssupportingnaterials

Engagement with tenants and stakeholders has consisted of severall8tegs.oject team notified

tenants and nearby community stakeholdafsutthe launch of the projedh January 202We

engaged with tenants about their hopes and concerns for the future redevelopment of Skeenaifferrace
Spring 2021which contributed to the development of a sebadft Guiding Principles. We engaged with
tenants and stakeholders dhe Draft Guiding Principlesin Summer and Fall 202&hich contributed to

the develpment of two preliminary concept options/e engaged with tenants and stakeholders to

select and refine preferred concepin Winter 2022which was further developed intdaaft Concept

Planfor the siteFinallywe engaged with tenants and stakeholders onDinaft Concept Plan in Spring
2022 which has been further refined basegbant on theifeedbackandhas supported the development

of aPolicy Statemento guide the future redevelopment of Skeena Terrace.

The @ople and organizations that the project team has engaged witlate include:

Skeena Terrace tenants

Skeena Terrace Tenants Association

Thunderbird Community Centre

Thunderbird Elementary School

Hopehill (formerly Beulah Garden Homes)

Hastings Sunrise Community Policing Centre (HSCPC)
Vancouver Coastal Health (VCH)

BC NorProfit Housing Association (BCNPHA)
Aboriginal Housing Management Association (AHMA)
Community Impact Real Estate (CIRES)

Disability Alliance BC

The project team has reached out to the Akali Singh Sikh Society, recognizing that they are a significant
community stakeholder located nearby, but has been unable to meet with thelateo We will continue
to reach out to them as the project progresses.

= =4 =4 8 -8 -8 4 - - -89
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2. INTRODUCTION

This report provides an overview of engagement activities that BC Housing, the City of Varbaver
team of consultantscollectivehd = >=J J =< L G 9, Kavd u@tertakehl fdrGhB Skedna Tlerra®eE A
planning and redevelopment processdate.

The project teanas engagedvith tenants and stakeholders through various events and activities
between January 2021 and April 2022, includiokshopsmeetingson-site pop-ups,paper workbooks
and brochurespaper and online surveys, and various notificatinod communicationgnaterials.

The following report provides a summaryarfant and stakeholdegngagement details, including:

An executive summary of engagement undertakefate;

A detailed summary of tenant engagement

A detailed summary of stakeholds=rgagemert

A description of thaotification, communicatiorand engagement materialgsed; and,
Appendices which include selection oéngagement materialsomthe project tedate.

= =4 =4 -4 A
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3. TENANENGAGEMENT

SinceJanuary2021, the project teatmasengaged withienants living at Skeena Terrace during each step
of the projectThe following section provides an overview of that engagement.

3.1.Tenant Notificatiord Winter 2021

On January 26, 2021, BC Housing Operations distribughnt notification letter and Frequently Asked
Questions (FAQ) documenteach household at Skeena TerraElenotificationmaterials included
informationaboutthe launch of the planning and redevelopment process and how BC Housing would
endeavour to protect tenants and minimize impatshemthroughout the proces®8C Housing
Operations &0 put posters up across the siacouraging tenants to read the notification materaatsl
reach out iftiey had any questions or concerns that they would like to share.

FeedbaclSummary

9 Little feedback was received during tenant notification
1 Generalnterest in participating in the process
1 Questions about how tenants will be impacted by the redevelopment

Applicantled Engagement Summary Report | 282022 4
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3.2.Hopes & ConcerréSpring 2021

In thisstep, the project teansought to understantiow tenants felt about living at Skeena Terrace today
and what their hopes and concerns might be for the future redevelopfemnt nput contributed to

the development of a set Braft Guiding Principleshich would be presented in the next step of the
projectand later used to inform the developmentpoéliminarysite concept options.

Tenant Survey

Engagement Details

Tenant feedbackn hopes and concernsas gatheredhrough apaper and onlinesurvey, opefetween
April 1GandMay 8, 2021.

The project teandistributeda printed copy of the surveyong witha project brochure to each

household at Skeena Terrasme Appendix Anstalled larggformatposter boardsutside in a central

locationat Skeena Terra¢and put up postersn eachindoor common arean-site.The brochure, poster

boards and postergcludedinformation about the project, the timelina,description of what kind of

information would be included in the eventual conceptplan ! & GMKAF? AK ; GEEALE=FL
information about how tenants could get involvaesida link to theonlinesurvey

The project teameceived 22 completed surveys; 20 respondents were residents at Skeena Terrace and 2
were family members of residents.

Feedback Summary

What is it about living at Skeena Terrace that you like?

9 Easy access to transit, retail and restaurants, grocery stores, community centre and hospital

9 Gardens or backyards, green spaces and gathering spaegi$e @n insuite laundry, beautiful
views, and spacious units

1 A quiet and safe community, with secure housing

1 Management staff and great neighbours

i Affordable rent

What is it about living at Skeena Terrace that you would like to see changed?

1 Suggestions to improve unit amenities including, access to private balconies, patios or yard
space, ipsuite laundry, a dishwasher,-®fiand cable, storage space, and access to fresh air

9 Suggestions to retain or improve uponsite amenities, including gardens, gathering spaces,
laundry rooms, a playground, and amenity rooms

9 Suggestions to include additional amenitiessite, including retail, restaurants, services, a dog
park, and bike parking

1 Suggestions to design larger units, with basements and living rooms for families, and with
multiple bathrooms

9 Suggestion to group similar resident types together, especially to reduce impact or conflict

between children/families and others. Preference to remain close to the current neighbours,

friends, and support staff

Suggestions to provide more @ite programming (e.g., free meal programs)

Suggestions to improve building design, including environmentally friendly, modern layouts,

colours, and modern finishings that are easier to maintain

=a =
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1 Suggestions to address noise, and privacy through sound proofing, site layeuwaygéi&ss on

lower units, and secure windows
1 Suggestions to improve accessibility, including minimizing use of stairs and easier site circulation
1 Suggestions to ensure units and are easily maintained, and to provide more regular maintenance

What are your hopes for the planning and redevelopment process?

f &GH= L@9L L=F9FLKA L@GM?@LK 9F< A<=9K 9J= E=9F
redevelopment proces

1 Hope that BC Housing is transparent in its decisiaking process and tenants are kept up to
date throughout the process

1 Hope that the mowén process will be easy and convenient, and that tenants are able to move
back in upon building completion

1 Hope that the redevelopment process will be quick dodethrough a phased approach

What are your concerns for the planning and redevelopment process?

1 Concern for impacts and disruption caused by construction, and for potential displacement

1 Concern tenants may need to relocate far from Skeena Terrace, and that the relocation process
will be exceptionally burdensome

Concern with having to move homes, and a desire joast8keena Terrace

Concern the redevelopment process will take years to complete

| GF: =JF L=F9FLKA L@GM?@LK 9F< A<=9K OADD FGL
Desire for BC Housing to engage with local First Nations

= =4 =4 =4
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3.3. Guiding Principled Summer & Fall 2021

In this step, the project team sought tenant feedback on a draft set of guiding prir@guassenuch of
the feedback was positive and focused on how to realize the principles througlasitang anddesign
and other morespecific decisionsehant feedbackontributed to thedevelopment otwo preliminary
concept optiongather than making substantial changes to the Draft Guiding Principles

Tenant Survey & Pajps

Engagement Details

Tenant feedback on the Draft Guiding Principles was gathered thrqaagieaand onlinesurvey, open
betweenJune 18&ndJuly23, 2021, and a series ofsite popups hostedn July 22, 23 and 24, 2021.

The project teandistributed a printed copy of the survey along with a project brochure to each
household at Skeenaerrace geeAppendix Bupdated the largdormat poster boards osite withnew
project information and hung new posters throughout common areas

On July 16, a reminder to complete the sumway delivered to each househpllong with a fun tree
folding activity and art suppliend aninvitation toattend thein-person popups.

The project teameceived Z completed surveyfom tenants

Feedback Summary

Tenant Level of Support Across Draft Guiding Principles, Sorted by Most to Least Supported

Tenants First 42% 35% 23% O
Memory & Evolution 42% 38% 8% | 8%
Housing Affordability & Feasibili 54% 21% 8% @ 8%
Healthy, Connected & Act TS -7
Equity, Diversity, Inclusion & Accessibil 40% 40% 12%0
Resilience, Sustainability & Clima S L E 2 )
Safe, Livable & Complete Neighbourhoddi R T A
Context & Connection 33% 38% 13% @ 8%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Strongly Agree B Agree H Neutral m Disagree © Strongly Disagree

1 Concernsaboutdemolition, fear of displacement, and a lack of trust for BC Housing and the City
of Vancouver. Preference for Skeena Terrace as it is (e.g., view, units, affordability, gardens)

1 Support for an approach that puts tenants first, particularly around service and site design that is
responsive to residents, including diverse mobility, cultural, health and wellness needs

9 Suggestions to increase commitments to Truth and Reconciliation and to build a stronger sense
of community among tenants

9 Suggestions to improve recycling and consider opportunities for solaryenerg

Applicantled Engagement Summary Report | 282022 7
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1 Suggestions to improve green and open space, including increased tree coverage, additional
healing areas and gathering spaces, youth spaces, basketball courts and fitness areas, and the
preservation of food garden

1 Suggestions to improve amenities and programming, including access to food services, a
community library, block watch and wellness programs

1T #EH@9 KAK GF I &GMKAF?AK 9;; GMFL9: ADALQ LG L @=
First principle to reduce stress and uncertainty

1 Suggestions for engagement, including working with nearby community groups, exploring the
idea of a tenant ad hoc advisory group, ensuring that project communication is clear and
accessible, and translating written materials

Tenans Association Meetirgy

Through late summer, the project team was encouraged to meet with several tenants who are part of the
Skeena Terrace Tenants Association. The project team hosted two meetings in Fall 2021 with the Tenants
Association to discuss the project and ongoing teremgagement.

Meeting X Event Description

The first meeting included introductions and a presentation by the project team on the redevelopment
process and timelinghe draft guiding principls, a description of whatind of informatiorwould be

included in the eventual concept plaas well as information about the City of Vancolienant

Relocation and Protection Policy and the commitments that BC Housing has made to tenants that meet
the requirements of that polic¥he presentation was followed by a Q&A and discussion.

Event Details

Date:September 23, 2021
Time: D:00am-1230 pm
Location:Skeena Hut (the community amenity space locategitemat Skeena Terrace)

Attendees

BC Housing staff and consultants
City of Vancouver staff
Tenants Association members

Discussion Summary

1 Suggestions for how to best engage with tenants

1 Suggestion that the Tenants Association could reach out to and support with engaging tenants

1 Suggestion that the Hut, which is the main community amenity space providingmaadid
community building programs, be retained and improved

9 Suggestions to maintain and strengthen the relationship between Skeena Terrace, Thunderbird
Community Centre and Thunderbird Elementary School

I Questions about the type of housjrand site and unamenities that would be included in the
redevelopment suggestions to retasnd build more mucineededfamily-oriented housing

1 Questions about the types of open spaces and play areasdabkt beanticipated, suggestions
to have a mix of spaces for children, youth, and adults of all ages

1 Suggestions to maintain communigynd tenantgardens and build green roofs

Applicantled Engagement Summary Report | 282022 8
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f Concers9 : GML L @= KAL=AK ug@stbnd tarfipPoserh6w tanaits @G&vé 9 H @Q J]
across the site, especially east and west

1 Concern about climate and disaster resilience, suggestions to improve site heating and cooling
especially during extreme heat everstsggestions to havareas for tenants to retretd during
natural disasters

9 Concern about the stigma associated with living in social housing, suggestions for the
redevelopment to blend into the community more through thoughtful, modern design

1 Concermabout safety privacy and securityn-site, suggestions to improve those through the
redevelopment

Meeting 2 Event Description

The second meeting included introductions and a presentation by the project team on the
redevelopment process and timeliaad proposed approach to engaging with tenadtgingthe next
few steps of the projethrough printed workbookand more isperson engagement where possiblée
presentation was followed by a Q&A and discussion.

Event Details

Date:November 5, 2021
Time:2:00- 5:00 pm
Location: Skeena Hut (the community amenity space locatesiterat Skeena Terrace)

Attendees

BC Housing staff and consultants
City of Vancouver staff
Tenants Association members

Discussion Summary

1 Additional siggestions for how to best engage with tenaimsluding active participation from

the Tenants Associatiand the importance of word of mouth

Suggestions to simplify and make our materials more accessixemnore visuals

Suggestions to make use of the Hut as a space to engage with tenants

Suggestions for the best time of day to engage with tenants

Suggestions to meet with a community policing worker who used to do a lot of community

development work at Skeena Terrace through Hastings Sunrise Community Policing Centre

Suggestions to engage with local faith communities

Additional questions about the type of housing that would be included in the redevelopment,

suggestions for improving amenities across the site and in units

1 Suggestions to maintain important site programs and to continue to work with organizations like
the Food Bank to offer those programs

1 Suggestions to maintain and improve the relationship with Thunderbird Community Centre,

coordinate programming, community dinners and seniors food programs, shared gathering

spaces, training related to restorative justice and first aid

Suggestions for different types of open spaces and play areas

Suggestions for ensuring buildings are resilient to natural disasters, especially earthquakes

Questions about constructigsupport for phased constructidie minimize disruption to tenants

Concern about ongoing stigma related to living in social housing

Concern about site safety, suggestions that safety has improved over the years

=A =4 =4 A

=a =4

=A =4 =4 =4 =4
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3.4.Concept Options Winter 2022

In this step, the project team sought ten@gut on aseveral key topics that would help to select and
refine a preferred concept option to guide the redevelopment of Skeena Tdmades includedenant
preferencegor housing qualities, outdoor activities, indoor activit&sopping and services, landscape
character, mobility and connections, trees and vegetatiod, whether it would be acceptable to
carefully move aitememaorialduring construction.

Tenant Workbook & Peyps

Engagement Details

Tenant feedbackn thetopics described abowwas gatheredhrough apaperworkbook, operbetween
January 1@nd21, 2022and seven osite popups hosted by the Tenants Association

The project team distributed a printed copy of tarkbook(seeAppendix Xand invitationto the pop

ups to each household at Skeena Terrand set up display boards amtinted maps in the HutThe

pop-up included a display of project informatiadenticalto the workbookadditional workbooksand
AF>GJE9LAGF 9:GML L@= ! ALQ G> 49F; GMN=JAK 2=F9FL

We received 63 completed workbooks from tenarite. completed workbooks represented between
17 and26% of the total tenant populatigrbased on response rate and household size.

Feedback Summary

Housing Qualitie¥Vhat qualities would you like your future unit to have?

1 Support for units that are connected to private outdoor spg@8&86) and with access to daylight
(71%). Less support for larger communal spaces (41%) and ground level units (37%)

9 Suggestions to improve unit design, including bigger bathrooms and kitchens, new and improved
appliances, increased privacy and soundproofing, hardwood floors, and air conditioning

9 Suggestions to improve accessibilitysite and in units, provide outdoor space, and improve
energy efficiency and security

Outdoor ActivitiegVhat outdoor activities would you like to see at Skeena Terrace?

1 Support for gardenin{60%) visiting with family, friends or neighbours outdoors (56%), resting or
appreciating nature (54%), and eating or picnicking (52%)
1 Suggestions to include garden plots, barbeque areas, bike racks and parking, places for prayer

Indoor Activitie§Vhat indoor activities would you like to see at Skeena Terrace?

1 Support for indoor recreation (46%), communal cooking or dinning (43%), and large community
gatherings (40%)

9 Support for arts and creative activities (35%), learning and reading (35%), employment skills
training (33%), and office or business services (33%)

9 Suggestions to include basketball hoops, a running track, swimming pool or spa, and library

Shopping Servicé/hat local shopping and services would you like to see at Skeena Terrace?

1 Support for a small grocery or corner st(8%) restaurant or caf2%)

9 Less support for daycare (22%)

9 Suggestion to provide medical services, recycling stations, a coffee shop and market, Canada
Post station, car washing station, and a supermarket

Applicantled Engagement Summary Report | 282022 10
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Landscape CharactéWhat type of landscape character would you prefer at Skeena Terrace?

1

T

Support for open lawn areas with trees (57%), natural areas (57%), patios and plazas (52%), and
formal garden rooms (44%). Less support for (25%) tree groves

Suggestions to design ponds, benches, bridge walkways, bird feeders, and totem poles, and to
include flowers, fruit trees, and open lawn areas

Mobility & ConnectioWhat is your preferred way to move around?

1

T

1

Preference for transi75%) followed by walking (67%). Less preference (47%) to travel by private
vehicle or to cycle or roll (27%

Suggestions to increase parking, and space for school buses and emergency vehicles. Some
tenants noted they prefer to travel by taxi or Uber

Tenants take diverse routes to and from home. Workbook respondents most frequently travel by
Cassiar Street, Rupert Street, E Broadway, East 8th Avenue, Hermon Drive, East 5th Avenue,
Skeena Street, and Lougheed Hwy

Trees & Vegetatiohre there individual trees or groups of trees that you feel are important to protect?

T

The trees and vegetation are important to Skeena Terrace residents. Almost all groups of trees
were selected by respondents as important to prat&cime concern about aging trees

Memorial TabléNVe know the memorial table is important to the community. We may need to carefully
move it elsewhere at Skeena Terrace as part of the redevelopment. Is this acceptable to you?

1
1
T

Support for the memorial table being carefully moved (62%)
Concern with moving the table (6%)
Some of respondents are unsyi€%)

Additional Commentks there anything else you would like to share with BC Housing about the future
redevelopment of Skeena Terrace or what you would like to see here in the future?

1
1

=

= =4

Both support and concern for the redevelopment in general

Suggestions to improve amenities in units and on site, including new appliances, a local
convenience or grocery store, more parking, a swimming pool and skating are

Concerns and suggestions to improve security, privacy and unit comfort

Concerns with handling noise complaints, and requests for unit changes

Suggestions to include accessible bathrooms and open concept units, as well as fewer or no
stairs on site

Suggestion to include rainwater harvesting on site as well as support for landscaping with
gardens and flowers

Support for minimizing disruption to current tenants, and fostering community building through
the redevelopment

Questionsaboutthe project timeline and phasing, and a request to be contacted personally for
feedback

Applicantled Engagement Summary Report | 282022 11
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3.5.Draft Concept Plaé Spring 2022

In this step, the project team sought ten&tdback on a Draft Concept Plan to guide the redevelopment
of Skeena Terrac&enant feedback contributed to the refinement of the Draft Concept Plan and the
development of the Policy Statement.

Tenant Workbook & Payps

Engagement Details

Tenant feedback on the Draft Concept Plan was gathered through a paper workbook, open between
March 28 and April 10, 20@8-site pop-ups hosted on April 6 anda&hdthe public online survey

On March 14he project team distributed jpostcard notifying tenants that information about the Draft

!l GF; =HL . D9F @9< :==F HM: DAK@=< GFDdeEtwebgageforL @= ! AL
Skeena Terracand that they would be receiving additional information on Marcii B8 team also

distributeda one-page information sheet clarifying how BC Housgingld endeavour to protect tenants

and minimize impactA F DAF= OAL@ L@= ! ALQAK 2 =TReSefraterls DG; 9L AG
were distributed to each household.

On Marct28, the project team distributedpainted copy of the workboofseeAppendix andinvitation
to the popupsto each household at Skeena Terrace.

We received 70 completed workbooks and online tenant surveys, along witit&2 pop-up
comments. The completed workbooks represented between 19% and 27% of the total tenant population,
based on response rate and household size.

Feedback Summary

Tenant Level of Support for Components of Draft Concept Option, Sorted by Most to Least Supported

Sustainability & Climate 47% 32% 13% 3%3

Mobility & Connections 54% 21% 14%  6%2°

Open Space 46% 31% 12% ﬁ

Building 47% 33% 5% 8%

Land Use 40% 34% 9% 7%
Affordability 40% 30% 10%
0%  10% 20% 30% 40% 50% 60% 70% 80%  90%  100%

| really likeit mllikeit mNeutral mNeedsimprovement m1don'tlike It | don't know

Land UsePlease share any comments on the land uses

9 Support for the proposed land uses

1 Support for affordable food serviceen€erns withlthe need for additional amenities

9 Suggestion and concerdboutthe safety and placement of commercial space and amenities

1 Suggestions for communigmenities angrogramming including a pool and park, totem poles,
block watch, and arts program

Applicantled Engagement Summary Report | 282022 12
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Concernsaboutresidential use, thaamenitiesmayreduce the space available fffordable

family housingconcerrabout highway pollution, and suggestions to place senior units near the
community centre

Concermaboutmobility and the challenging topography, questions about residential parking
Concern with tenant engagement and changing plans

Open Spacé®lease share any comments on the open spaces

= =4 =4 =9

T
1

1

Support for the proposed open spaces

Support and suggestions for gardens, as well as comad®mut protecting old trees

Support and suggestions for greenspace on site, including backyards and grassy areas
Suggestionso includecommunity and family spaces, including a recreation room, basketball
court, swimming pool, and support for dog parks. Concern teenagers will dominate the public
places

Suggestions talesignfor site topography and mobility challenges, make the site easy to navigate
Concern the engagement materials are challenging to read

Concerns the towers will shade and block the view, and that site improvements will reduce
housing supply

Concern open space does not account for site size and suggestion to not include a water feature

BuildingsPlease share any comments on the buildings

1
)l

=A =4 =4 -4 =4

Support for the proposed buildings

Suggestionso improvebuilding design, including laundry on each floor, quality building
materials, easy access to fire escape, and no underground parking

Suggestionso improveunit design, including balconies, patios, more washrooms, and larger
units

Some support the proposed heights and taller towers, while others expressed preference for
townhomes or smaller towers

Concernghe building height will block the skyline and suggestifinéower placement

Support for increasing affordable housing, and concern market rentals will increase rent prices
Concermaboutaccess to transit and Thunderbird for those with mobility challenges
Suggestions to increase site accessibility by removing use of stairs and increasing ground units
Concern the redevelopmentiill not be as it is proposed

AffordabilityPlease share any comments on the proposed affordable housing approach

T
1

1
1

Support for the proposed affordable housing approach

Support for below market units and maintaining affordable rent, suggestions to reduce the
numberof market rental units

Support and concern for a mix of market and affordable housing

Support for removing studio units and increasing family units, suggestions to provide sufficient
one-bedroom units to meet current tenant needs

Concern that units need improvement now, and suggestions to address immediateradbaes
than spending resources on redevelopment

Concern tenants will be displaced, and an increased density will leadincrease in crime
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Mobility & Connectior@ease share any comments on the approach to mobility and connections

9 Support for considering accessibility and safety of pedestrian and cyclists

1 Support for a walkable development, suggestions to provide safe bike storage, and question
aboutproposed bus routes

Concern accessing the SkyTraimenities on the hill is difficult for those with mobility challenges
Support and concernaboutunderground parking

Concerns with making Hermonildga oneway and suggestion to add speed bumps

Support for the proposed approach to mobility and connections

Concern the redevelopment will reduce affordability and displacerisghtenants. Suggestion

to focus on providing increased supply of affordable units

= =4 =4 =4 A

Sustainability & Climatelease share any comments on the approach to sustainability and climate

Support for the proposed approach to sustainability and climate

Support for providing flowers, green space, urban tree canopy, and increasing biodiversity.
Concernsabouttree maintenancend aging trees

Support for green roofs and improved building design

Concerns with current site draige

Suggestions to practice sustainable demolition, and to provide solar and wind energy
Suggestionsgo improve recycling, including instructions in multiple languages

=A =4 =4 =8 -8 -8 9

Final Thoughtds there anything else you would like to share with BC Housing about the future
redevelopment of Skeena Terrace or what you would like to see here in the future?

1 Support for the proposeBraft ConceptPlan

1 Suggestions to provide larger family units, more accessible units, improve unit amsaliégs

1 Questionsaboutthe project timeline and redevelopment, and suggestions to ptas®lition.
Support for a quick redevelopment proses

1 Support for tenant engagement opportunities and suggestions to improve the process

1 Support for food services, indoor and outdoor gathering spaces, and dag park

9 Suggestion to improverpgramming, including arts programs, neighbourhood watch, dinner
programming, social support services and job training

9 Suggestion to design green and open space to support biodiversity and minimize crime

1 Concermabouttowers, increased density, losing family style housing andniceme

LGOF@GE=KK ! GF; =JF L@= J=<=N=DGHE=FL OADD AEHY9

Suggestion to locate seniors near the community centre

Concern market rentals will increase housing price and support for maintaining affordable units

1 Support for a design that responds to those with mobility challenges, and a suggestion to change
amenity placement

1 Support for street parking, and suggestions to consider parking for handy dart and handicap
parking for tenants

=a =
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4. STAKEHOLDER ENGAGEMENT

Since Summer 2021, the project tehasengaged with community stakeholders and subject matter
experts during eacstepof the projectThe following section provides an overvigithat engagement

The sakeholdergroupsthat the project team has engaged witirdate include:

Thunderbird Community Centre

Thunderbird Elementary School

Hopehill (formerly Beulah Garden Homes)

Hastings Sunrise Community Policing Centre (HSCPC)
Vancouver Coastal Health (VCH)

BC NorProfit Housing Association (BCNPHA)
Aboriginal Housing Management Association (AHMA)
Community Impact Real Estate (CIRES)

Disability Alliance BC

=4 =4 =4 =4 -8 -8 -8 -8 -

The project team ha®ached out tdhe Akali Singh SikBociety recognizing that they are a significant
community stakeholder located nearliyyt has been unable tmeet with them tedate. Wewill continue
to reach out to them as the project progresses.

4.1. Guiding Principled Summer & Fall 2021

In thisstep, the project team met witbtommunitystakeholdersand subject matter expertse providean
overview othe Skeena Terrace planning areblevelopment priect (see Appendi), gather feedback on
the process and draft guiding principlassessheir willingness and desire to contributethe projectin
an ongoing wayand answer questionsStakeholder feedback contributed to thefinement of our
engagement approacand thedevelopmentof two preliminaryconcept optiors whichwerepresented

to stakeholders in the subsequestep.

Vancouver Coastal HealiCHMeetingand Letter

Event Details

Date: June 7, 20ZMbllow-up letter received July 20, 2021)
Time: 2:3@&4:00 pm
Location:Online via Zoom

Attendees

BC Housingtaffand consultants
City of Vancouvetaff
Vancouver Coastal Healktaff

Discussion Summary

1 Support for the equity, diversity, inclusion and accessiligitbants first draft guiding principle

1 Support for affordable familgriented housing that strives to address climate mitigation and
adaptation, and suggestion to considaitigatinghealth impacts of climate change through
building design

9 Support for accounting for the physical, mental, and social aspects of wellbeing, and the
integration of the Provinci&lealthy Built Environment Linkages Toolkédevelopment
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9 Suggestions to address food security and accessibility, particularly to improve affordable food
retail in the area

9 Suggestions to mitigate noise pollution under the healthy, connected & active guiding principle,
through neighborhood planning and building design

9 Suggestion to increase access to greenspace, particularly shaded play and gathering spaces on

site, and an increase in tree canopy cover
1 Suggestion to apply a population health and health equity lens in planning and decisions

BC NorProfit Housing AssociatigBCNPHA) Meeting

Event Details

Date: September 24, 2021
Time: 10:00 afd12:00 pm
Location: Online via Zoom

Attendees

BC Housing staff and consultants
City of Vancouver staff
BONPHA staff

Discussion Summary

T Comments explaining commarhallenges ofenantsand nonprofit housing operators

9 Suggestions to ensure lottgrm financial sustainability

9 Suggestions to improve building stock in terms of energy and safety requirements

1 Suggestionsbout non-profit development consultants, operators, and tenant relocation

Aboriginal Housing Management Associa{ifHMAMeeting

Event Details

Date: September 28, 2021
Time: 9:0810:30 am
Location: Online via Zoom

Attendees

BC Housing staff and consultants
City of Vancouver staff
AHMA staff

Discussion Summary

1 Questionsaboutsupport services, integration with the surrounding community, and operations
9 Suggestions to understand and centre the needs of the community

I Suggestions to address a spectrum of affordable housing and provide accessible unit

9 Suggestions to provide culturally appropriate spaces, delivered in culturally appropriate ways
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Thunderbird Community Centieeting
Event Details

Date: October 7, 2021
Time: 3:3@&5:00 pm
Location: Thunderbird Community Cen&2311 Cassiar St, Vancouver, BC V5M 3X3

Attendees

BC Housing staff and consultants
City of Vancouver staff
Thunderbird Community Centre board members and staff

Discussion Summary

1 Support for minimizing disruption to tenants

1 Suggestions to maintain and strengthen the relationship with Thunderbird Community Centre,
Thunderbird Elementary School and other nearby community stakellder

1 Questions about project funding and project phasing

1 Comments on the importance of disaster resilience, aligning strategic planning, and planning for
an increase in population

1 Concermaboutsurvey accessibility and need for translation of engagemanerials

9 Interest in helping with community outreach and seeing a 3D model

Thunderbird Elementary Scholdleeting

Event Details

Date: October 8, 2021
Time: 9:3@11:00 am
Location: Online via Zoom

Attendees

BC Housing staff and consultants
City of Vancouver staff
Thunderbird Elementary Scho@tincipal

Discussion Summary

9 Support for prioritizing equity, diversity and inclusion and minimizing disruptions to families
1 Commentsaboutthe student demographicand number of students that live at Skeena Terrace
1 Interest in future involvement including concept options

Hopehill (formeriBeulah Garden Homg#eeting

Event Details

Date: November 3, 2021
Time: 2:0& 3:00 pm
Location:Online via Zoom
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Attendees

BC Housing staff and consultants
City of Vancouver staff
Hopehill staff

Discussion Summary

1 Questionsaboutthe housing mix and integration, and intentions for retail space

1 Suggestion to improve connectivity with the neighbourhood and to provide pathways for
recreation and social connection

1 Suggestiongor meal and grocery programs for residents

1 Suggestiongor cultivating intergenerational connections

1 Support for a pharmacy or wailk clinic onsite

Community Impact Real Estf8IRES) Meeting

Event Details

Date: November 4, 2021
Time:1:305 3:00 pm
Location: Online via Zoom

Attendees

BC Housing staff and consultants
Community Impact Real Estate staff
CIRES staff

Discussion Summary

1 Questions related to the types of retail opportunities and supports available
1 Support for retail and suggestiofa the potential types and locations of retail space
1 Suggestion to consider contribution to public realm, as well as proximity to industrial space

Hastings Sunrise Community Policing Ce(tf8CPC) Meeting
Event Details

Date: January 14, 2022
Time: 10:0811:00 am
Location:Online via Zoom

Attendees

BC Housing staff and consultants
City of Vancouver staff
HSCPC staff

Discussion Summary

1 General spport for guiding principles

1 Questionsaboutfunding partnershipgopulation increase and timingupport services on site

f ConcermboutL =F9FLKA @AKLGJQ G> EAKLJMKL >GJ L @= HGELC
need to engage in a way that is authenti
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Suggestions to provide accessible, earlg ongoingnformation

Comments on the importance of Thunderbird Community Cemtrenderbird Elementary
Schooland Skeena Terraddut for community development

Comments about the neighbourhood being historically underseavetlacking amenies
Suggestion to include a community art space that ideeeloped with tenants

Questions about théuturerange of affordabilitpnd community demographics

=a =4

= =4 =
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4.2.Concept Option$ Winter 2022

In thisstep, the project teanmosted two workshopwith community stakeholders and subject matter
expertsas part of a weeklong charrette gather feedback on two preliminary concept optiomatt

would guide thefutureredevelopment of Skeena Terra&akeholder feedbaocgontributed to the

selection and refinement of a preferred concept option which was presented to tenants, stakeholders and
the publicin thesubsequenstep.

External Stakeholder Workshop
Event Description

2@= OGJCK@GH AF; DM<=< 9F AFLJG<M; LAGF 9F< HJ=K=FL!
principles and big ideas, site and policy analysis, and overview of two concept options. The presentation

was followed by breakout group discussions abo@®L OGJ CK O=DDJ] 0@9L <G=KFAL
missing in each option.

Event Details

Date: January 26, 2022
Time: 930 amd12:00 pm
Location:Online via Zoom

Attendees

BC Housing staff and consultants

City of Vancouver staff

Thunderbird Community Centre board members and staff
Thunderbird Elementary School Principal

Hastings Sunrise Community Policing Ce(t8CPGitaff
Hopehill (formerly Beulah Garden Homes) staff

BC NorProfit Housing AssociatidBCNPHAstaff
Vancouver Coastal HealiCH}¥taff

Disability Alliance Bgtaff

Discussion Summary

1 Open space & landscafiggestions to clarify the tenant mix and associated programming, and
to maintain tenant relationships with Thunderbird Community Centre and Elementary School
through programming. Support for providing common open sgadacilitate relationship
building. @ncern for play areas on sloping terratiaggestions to consider the balance of private
vs. public, large vs.timate, and flexible vs. programmed spaces.

1 Mobility, connectivity, accessihiffyggestions to improve connections (e.g., to transit;wast
across the site, and to the surrounding neighbourhood), to better define the site entry point, and
to alleviate traffic concerns. Concern with site topography and mobility challenges, and a
suggestion to clarify where accessible units will be located on site. Camrtreducing car
dependency and the impact on lawcome families.

1 Site planning, building form, progra®aggestions to ensure adequate amenities and strong
tenantstaff relationshipgjiven the increase®uggestions to better demonstrate the
connections and benefits of redevelopment for tenants and the surrounding community.
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Suggestions to better demonstrate how BC Housing will minimize disruption that could occur
during redevelopmenthrough phasing and construction management strategies.

9 Sustainability & climatesiliencySupport for maintaining tree canopy and providing access to
indoor and outdoor spaces for heat respite. Suppartvater reuse, renewable energy options,
embodied carbon considerations, as well as ways to reduce waste streams through demolition
and construction. Concemboutnoise, air quality, and traffic along Lougheed Highway.

9 Site program prioritizatioBuggestions to prioritize the needs of vulnerable populations and
i MJJ=FL L=F9FLKJ] LG ; GFLAFM= ; MJ J-baBsdd plagfoF AGJ KA
children. Support for health and medical services on site, access to food through retail and
gardening, affordable sports and youth programming, and for large indoor and outdoor
communal gathering spaces.

BC Housingnternal Stakeholder Workshop
Event Description

2@= OGJCK@GH AF; DM<=< 9F AFLJG<M; LAGF 9F< HJ=K=FL
principles and big ideas, site and policy analysis,caedview of two concept options. The presentation

was followed by breakout group discussiéhs GML O@9L OGJCK O=DDJl] O@9L <G=
missing in each option.

Event Details

Date: January 26, 2022
Time: 1:3® 3:30 pm
Location:Online via Zoom
Attendees

BC Housing staff and consultants

BC Housing Operations staff

BC Housing Communications staff

BC Housing Development and Asset Management staff
BC Housing Sustainability staff

Discussion Summary

1 Open space & landscafipport for tailoring open space programming to the anticipated tenant
mix, and for designing central green spaces to provide cooling, social connection, and crime
prevention. Suggestion to consider solar access and to perform a shadow analysis.

1 Mobility, connectivity, accessihifyggestions to consider the broader community context,
including transit planning and a potential shuttle service. Suggestions to consider a more
detailed analysis of universal accessibility on site.

1 Site planning, building form, prograduggestions to provide muigienerational housing units,
and to consider operations and maintenance requirements (e.g., snow removal).

1 Sustainability & climate resilienBupport for addressing climate resilience through stronger
social connections. Support and suggestions to pursue passiv&e and other sustainability
and resilience standardand a potential sewer heat pump strate§uggestions to meet and
exceed BC Housing guidelines on energy efficiency.
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1 Site program prioritizatioBuggestions to consider youth activit{especially for teengnd
coordination of programming with Thunderbird Community Centre and Elementary School.
Support for social enterprises, work training opportunities, and covered outdoor spaces for
families and groups.
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4.3.Draft Concept Plaé Spring 2022

In thisstep, the project team invited stakeholders to share their feedback on a Draft Concept Plan through
one-on-one meetings, the online public survey, or written feedbéckmailln addition to the following
activities, nany stakeholders committed to completing tharvey Stakeholder feedback contributed to

the refinement of the Draft Concept Plan and the development of the Policy Statement

Vancouver Coastal HealfCHMeeting

Event Description

The meeting included attendee introductions and a presentation by the project team on the
redevelopment process and timeline, guiding principles and big ideas, and an overview of the Draft
Concept Plan. The presentation was followed by a Q&A and geserasion.

Event Details

Date: April 5, 2022
Time: 1:363:00 pm
Location:Online via Zoom

Attendees

BC Housing staff and consultants
City of Vancouver staff
Vancouver Coastal Health staff

Discussion Summary

9 Questionaboutcoordination with Vancouver School Board to accommodate increase in families
1 Questionaboutthe affordable housing modetuggestions for mixeédcome communities

1 Support for the approach to green and open space, and suggestion to ensurew@ir

activation of spaces

Questionsabout opportunities to increase access to affordable food on site

Questionabout potential back water treatment on site

Concernsaaboutnoise and air pollution from LougheeigHway

Suggestions to consider future context with the Ruperfrew Station Area Plan

Support for the proposed approach, density, and careful mix of incomes

=A =4 =4 -4 =9

Event Description

The meeting included attendee introductions and a presentation by the project team on the
redevelopment process and timeline, guiding principles and big ideas, and an overview of the Draft
Concept Plan. The presentation was followed by a Q&A.

Event Details

Date: April 7, 2022
Time: 3:1%4:30 pm
Location:Online via Zoom
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Attendees

BC Housing staff and consultants
City of Vancouver staff
Thunderbird Elementary School teachers and staff

Discussion Summary

1 Questionaboutthe size of the proposed daycare

1 Support for inclusion of youth considerations, and questiboutopportunities for youth artistic
involvement in the project

Questionaboutcoordination with Vancouver School Board to accommodate increase in families
Questionaboutpublic access to green space

Questionsaboutthe proposed parking, and electric charging for bikes and cars
Questionsabouttenant relocation process and costs

Questionaboutopportunities to improve the community centre

Suggestion taeach out to the Akali Singh Sikh Society

Questionaboutsite layout and unit mix

Questionaboutactive transportation infrastructure

=A =4 =4 -8 -8 -8 -4

Additional Stakeholder Emails

EngagementDetails

The project team received additional feedback from several stakeholdenmaia
Hastings Sunrise Community Policibgntre (HSCPC) Email

Date: March 21, 2022

Feedback:

9 No additional feedback to share at this time
1 Interest in receivingngoingproject updates

BC NorProfit Housing AssociatigBCNPHA) Email
Date: March 21, 2022
Feedback:

1 Questionaboutredevelopment timing and alignment with the Rup@gnfrew Station Area Plan
1 Concern with the active spacksing poorly implemented in other projecend suggestion to
include teen/young adult infrastructure

Hopehill (formerly Beulah Garden Homes) Email
Date: March& 2022
Feedback:

1 Support for the proposed draft plan, particularly the outwiacing plaza

1 Suggestion to include medical services in the retail space

1 Questionaboutpublic access to thearious outdoor spaces the draft plan
1 Support for the building massing, connectivity, shade, and tree planting
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Vancouver Coastal Health (VEHail

DateApril 192022

Feedback:

 Vancouver Coastal Health stdffieed several resources related to:

(0]

(@]

Trafficrelated air pollution mitigation by the United States and California Environmental
Protection Agencies

Benefits of natural areds human health by Vancouver Coastal Health

Extreme heat and public health emergencies by the BC Centre for Disease Control
Benefits of mixedihcome developmentdharms related to income segregaticand

research on gentrificatiolny several researchers and Rorofit organizations
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5. NOTIFICATION, COMMUNICATION & ENGAGEMENT MATERIALS
Projectwebsites and email addressepdated and monitoredhroughoutthe process

9 City of Vancouver Shape Your City project webpage (primary source for online information):
shapeyourcity.ca/skeenterrace

1 BC Housing project webpadehousing.org/vancouveskeenaterrace

1 BC Housing engagement webpalggstalkhousingbc.ca/vancouveskeenaterrace

1 Project email addressommunityrelations@bchousing.org

Tenantnotification materialsd Winter 2021

9 Tenant notification letter

1 Frequently asked questions twager
1 Notification posters

1 Community stakeholder notification

Hopesand @mncernsmaterialsd Spring 2021

1 Tenant brochurdsee Appendiy A
9 Tenant survey paper and online
9 Largeformat display boards

9 Indoor posters

Guidingprinciplesmaterialsd Summerand Fall 2021

Tenant brochurdsee AppendixX)B

Tenant survey paper

Largeformat display boards

Indoor posters

Tenant popup invitation postcard

Tenant ree activity kit and craft supplies
Tenant popup display boards
Stakeholdemeetinginvitationletter
Stakeholder presentatiofsee AppendiX E
Tenant Association presentatisand handous

ERE I R R R B RS

Conceptoptions materialsd Winter 2022

1 Tenant workbooKsee Appendix)C

9 Tenant update letter

1 Popup display boards and table maps

9 Stakeholder presentation and Miro boards

Draftconceptplan materialsd Spring 2022

Tenant protection and relocation ofmager
Tenant notification postcard

Tenant workbooKsee AppendiX)D
Tenant popup invitationposters

Tenant popup display boards
Stakeholder presentation

=A =4 =8 -4 -4 -9

Applicantled Engagement Summary Report | 282022 26


http://www.shapeyourcity.ca/skeena-terrace
http://www.bchousing.org/vancouver-skeena-terrace
http://www.letstalkhousingbc.ca/vancouver-skeena-terrace
mailto:communityrelations@bchousing.org

C MODUS

from insight to impact

6. APPENDICES

6.1. Appendix A: Tenant Brochuiélopes & ConcerrisSpring 2021

Redevelopment Commitments |

* We will involve tenants in * We will communicate with
creating a new plan for tenants in a clear and open
Skeena Terrace way through the planning
The Future of Skeena Terrace « To meet future housing oncl sasiavalopemmnt The Plan

process.

- . needs, we will plan to i 5
/e C ess e cre:
We are launching a planning and design process develop more homesthan = BC Housing will retain We are creating a plan to guide the

to consider the redevelopment of Skeena Terrace currently exist at Skeena ownership of Skeena redevelopment of Skeena Terrace. The plan will

to create more and better quality affordable Terrace. Terrace. show how Skeena Terrace will be redeveloped

housing on the site. over time to create more housing and a more
liveable, sustainable community.

Approach Tenant Relocation Commitments The Plan will include:

We value community input and recognize how important We will develop a Tenant Relocation and Protection Plan. * An overall explanation The plan will be used as
itis to the success of this project. We are committed to an We will ensure tenants are well informed about how the of the design and the basis for an application
inclusive, tenant-first approach. Throughout the process we redevelopment will affect them. We will work with tenants develapmant approdch to change the zoning of

will be asking for feedback. The ideas of tenants and the to ensure that plan meets their specific needs. Some of the * Recommended land uses, the site through the City
public will be some of the most important parts to set the commitments we will include in that plan will be: suite and housing mix of Vancouver's rezoning
direction for what the community will become. ) , . Lodation, e and ;
% + We will communicate with  * We will assign the new oeaton, yes, and process
€ general height and size of
tenants in a clear and open homes at Skeena Terrace buildings
way through the planning  to tenants through a fair 9 i
. o and redevelopment and equitable process * Afinancial strategy to B ¢
Hlstory and Current Condition process. based on household redevelop and operate
need, the requirement for Skeena Terrace

Skeena Terrace was developed by the Central We will minimize adaptable or whesichair
Mortgage and Housing Corporation, the Province, and disruption to tenants
: during construction and
the City of Vancouver. It has been home to low-income e on
residents and generations of families for over 50 years. We willassistin addressing * 1onaNts at the new Skoena
i i - i i . Al i f
Skeena Terrace is a key candidate for redevelopment e nacds af ssniorn Terrace will continue to pay n overview of how

due to its aging buildings and infrastructure, which persons with disabilities, rent per their current rental sus‘lfxinabili?yl and _

require extensive and ongoing repairs to ensure and others during housing arrangement unle;s their resilience will be achieved
5 s income or family size has :

continued safety and livability. transition as much as we + ATenant Relocation

changed. .
3 R are able and Protection Plan that
Redevelopment of the site provides the opportunity to e et nsadior

preserve existing affordable housing stock, add new W? Wfi" cover reasonable tenants are thoughtfully
affordable housing, and to create a more livable, costs for moving and considered during the

utilities reconnection, such
: ¥ ) rocess
sustainable community for all. astelephone or cable TV, p

* Alandscape plan
units, and similar et

considerations. * Proposed transportation
and utility infrastructure

BC HOUSING

. e We want to
W:ocfeec:tsheat:aginn::::‘ tl:eeplcnning process h eq r fro m yo u !

for Skeena Terrace. No decisions about the future

of the community have been made yet. There will Share your thoughts on the future of
be many ways for people to have their say on Skeena Terrace.

what this future looks like.

How You Can Get Involved

We have an important opportunity to create more high
quality affordable housing at Skeena Terrace, while
enhancing the livability and sustainability of the community.
We want to hear your ideas about how to make this happen.

. COVID-19 makes it difficult to gather in person. We expect to
«Work together to explore site N N
And Brildinadesian informad offer many ways for tenants and the surrounding community
Designin: by the principles that we to have their say on the future of Skeena Terrace including:
opgom" developed in step one

Together +Develop a number of site q
STnaie02] concept options to explore

SYIUOW pL

Questionnaires
and Activiti

Exclorath x Community Flyers and
*Explore the concept options to i Information Postcards
determine a preferred option R ourds A plan for the future of

Ch i
rofered. | *Present the preferred Alarge format version of this information has been posted Skeena Terrace

Option 8232?.“,‘??'3,?;%“@ ity by the gazebo near the entrance to the highrise.

Fall 2021/ rezoning application will be
Spring 2022 submitted in 2022
Please visit the following website to answer the

questions online before May 8': 5 / TN \
; \ .
¥ 2N \ R d

www.surveymonkey.com/r/SkeenaTenantSurveyl

¢ 5
Esta carta contiene informacion importante sobre Skeena Terrace. Sinola gk
Site Concept for i

Or submit your paper copy to the BC Housing mailbox puede leer, solicitele @ alguien que se la traduzea

SkeenaTerrace
to the right of the front door at the high rise. If you need . p e
an extra survey, BC Housing staff will be happy to ERBAAAKR Skeena Terrace NBEML. MBESHFM, WRANESHETF.
provide you with one. E(EHDEHM Skeens Terace GRERR - ORCEFH - MLARCEN -
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6.2. Appendix B: Tenant Brochu#&uiding Principled Summer & Fall 2021

a Healthy & Livable community

S~
Guiding Principle:
Healthy, Connected, &
Active

Create a healthy, well-connected bullt
environment that enhances residents
physical and mental wellbelng

For Skeena Terrace, this could mean:

- Support @ variety of mobility options that consider the varied
needs of the tenants

Establish clear, convenient, joyful walking and rolling connections

to daily needs and transit

- Support mental and physical wellness by creating a range of open
spaces that address the variety of tenants needs including access
to nature, social (gathering) spaces, and quiet (secluded) spaces

- Support physical health by mitigating air pollution, using healthy

materials, promoting walking and biking, creating outdoor

exercise areas, and offering food gardens

Guiding Principle

Safe, Livable, & Complete
Neigi\bourhood

Take a people first approach to create
a safe, soclally-connected, complete
community that s friendly, supportive,
and strengthens the southeast
Hastings Sunrise nelghbourhood

For Skeena Terrace, this could mean:

- Complement residential uses on the site with local-serving retail
and spaces for

and businesses

- Design and program buildings and open spaces to encourage
ing and social i ion (e.g. City of s ‘Hey
Neighbour’ program)

+ Partner with non-profits and other levels of government to deliver
avariety of services (food, childcare. youth programming).

- Create multipurp ge-d

2 spaces for both
indoor and outdoor use in all-seasons

a Socially Just community

BC HOUSING

What we heard in April and May:

We heard that you appreciate living in a great, quiet. and safe
neighbourhood. You like having secure housing with many
amenities within walking distance, accessing gardens and
gathering spaces, and the beautiful views.

You also offered ideas about the future of Skeena Terrace. You
want BC Housing to ensure that the site is as safe, quiet, and
accessible as possible. You want the site and homes to be
modern, environmentally friendly, and easy to maintain. You
also want BC Housing to carefully consider any amenities and
programs that will be available on the site.

You said that you should be kept informed throughout the
planning and redevelopment process, and that we should
incorporate your thoughts, ideas and concerns in a meaningful
way.

You expressed concerns about the impact of future construction
or any disruption that may result from relocating you into new
buildings on site. Some of you were concerned that the planning
and redevelopment process could take a long time. Others said
that we should consider redeveloping the site in phases to
minimize disruption.

a community Rooted in Place & Histor

IMPORTANT INFORMATION INSID
Draft Guiding Principles
for Skeena Terrace

Between mid-April and early-May, we reached out to provide
tenants with more information about the planning and
redevelopment process, to learn more about what you like and
what you would change about living at Skeena Terrace, and to
better understand your hopes and concerns.

The information that we gathered from tenants contributed to
the development of the Draft Guiding Principles for Skeena
Terrace presented here

Esta carta contiene informacion importante sobre Skeena Terrace. i no lo
puede leer. solicitele o alguien que se la traduzca
AGRUETHK Skeena Terrace HEREL. WREEFH. FEAWEHF—F.

AT 1 AW Skeens Temwe HEFRE - RLETH - MRADTES -

Guiding Principle:

Tenants First

Listen carefully to the needs and
aspirations of current and future
tenants throughout engagement and
while collaboratively designing the
future of Skeena Terrace.

For Skeena Terrace, this could mean:

- Reach out to tenants sarly and often during the engagement
process and provide tenants the earliest and most significant
opportunities to engage

- Getto know tenante’ needs, aspirations, and desires and
incorporate these into the plan and long-term implementation
(eg. . opportunities. safety.
amenities)

- Reduce stress for tenants by ensuring as much stability as possible
during the process: create and implement a Tenant Relacation
Plan

Guiding Principle:

@ ®  Equity, Diversity, Inclusion,
& Accessibility
Create an equitable, diverse, and
Inclusive Skeena Terrace that Is
welcoming and supportive.

For Skeena Terrace, this could mean:

- Work hard to understand and plan for the varied needs of the
community

+ Build mobility infrastructure that is safe, comfortable, accessible,
‘and convenient for all ages and abilities

. Engage with local First Nations and the urban Indigenous
community to consider what Reconciliation could look like for
Skeena Terrace including opportunities for Indigenous peoples

Guiding Principle:
Context & Connections *

Celebrate and embrace the unique
qualities, context, and connectlons of
Skeena Terrace.

For Skeena Terrace, this could mean:

- Enhance physical and social connections with the surrounding
community

+ Celebrate the topography and views of
landscape and building heights

eena Terrace through

- Improve the interface with adjacent employment lands and
transportation corridors

Guiding Principle
Memory & Evolution

Recognize, acknowledge, and reflect
the unique history of Skeena Terrace,
Its community, and diverse culture.

For Skeena Terrace, this could mean:

- Consider art and interpretive signage that speaks to the history of
community and place

. Reincorporate and enhance key aspects of the existing site that
tenants value (e.g. views. gardens, playground. gathering spaces)

. Understand and respect the Indigenous history of the site and
explore opportunities for Reconciliation

Guiding Principle

Resilienc
& Climate

Make Skeena Terrace a precedent-
setting sustalnable community that
demonstrates leadership In climate
actlon, waste, and water management
through regenerative approaches.

Sustainability

For Skeena Terrace, this could mean:

- Enhance il and
connections

+ Improve Skeena Terrace’s relationship with the $till Creek
Watershed by minimizing impacts to groundwater. managing
stormwater, preserving natural features, and using green
infrastructure

+ Celebrate the urban forest and enhance biediversity on-site to
support a healthy urban ecology

- Mitigate the impacts of climate change through sustainable
approaches to building design, energy generation, mobility, and
waste management

Guiding Principle:
Housing Affordability
& Feasibility

Provide a diversity of housing types
that are affordable to a broad range of
Incomes and family types.

For Skeena Terrace, this could mean:

- Build a diversity of mixed-income housing for families of all sizes to
ensure a balanced community and feasible project

- Design modern, high-gquality below-market housing to be
indistinguishable from market housing

- Explore childcare that supports households and creates
opportunities for income
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6.3. Appendix C: Tenant Workbo#lConcept Option$ Winter 2022

We want to hear from youl!

Share your thoughts on the future of Skeena Terrace. A

Please submit this completed workbook to the BC Housing
mallbox by Friday, January 21. The mailbox s located to the right @

' BC HOUSING

«of the front door at the high rise.

This workbook is being distributed by BC Housing. A copy of this E
workbook, not including the bottom half of the last page of the
workbaok, will be shared with City of Vancouver employees for

s kee n q Te r ra ce the purposes of fulfilling municipal rezoning requi 3 complated workbook to
the BC Housing mailaox
If you need an additional workbook for another member of your by Fridy, Jarary 21
Red eve I o p m e nt hausehold, BC Housing staff will be happy to provide you one.
TENANT WORKBOOK Process and Timeline

Please submit by Friday, January 21!

We are now in the ‘Designing Options
Together stage of the process for Skeena
Terrace. That means we are now creating
design options to guide the future
redevelopment. Your responses to the
Complete and questians in this workbaok will help us select
. . one of thase aptians. Your responses will also
hand in this help us refine the selscted option to make it
workbook to better for current and future tenants.

I
=
S
z

receive a $10 Asa tenant living at Skeena Terrace. the

s ideas you share with us are very important
grocery glft card! for the design of the future of Skeena
Terrace. Your responses to this workbook,
and the ideas that you and your neighbours
have already shared, help us understand
‘what is most important to your community.

See back page for details

Thank you for taking the time to fill
out this workbook,
Preferred Site
Concept for
Skeena Terroce

Housing Qualities Outdoor Community Activities

The new Skeena Terrace will create more affordable homes and amenities for many people What outdoor activities would you like fo see at Skeena Terrace?
This means there will be more people. more homes, and some more high rises than today.

What qualities would you like your future unit to have? |1‘| CHECK ALL THAT 4PPLY

M CHECK ALL THAT APPLY

i
] RFSTING / APPRFCIATING NATURF [T VISITING 'A1TH FAMIIY FRIFNDS,
AND NFIGHBOURS

B,
] PLAYING (1 ILDREN'S PLAY AR

[ WALKING YOUR PT / PLAYING
VHITH YOUR PET

[C] YGUR BUILDING HaVING LARGER COMMUNEL SPACES ] YOUR UNIT CONNECTED TO PRIVATE QUTDOOR
SPACE (E.3., BALCONY. PATIO. ROCFTOP TERRACE)

— - ORGANIZED RECREATION (E.5. ATENCING LARGE OTHER
[ DAYLIGHTIN YOUR UNF 0 o O FITNESS CLASS, BASKETBALL, O COMMUNITY EVENTS o
YOGR, BOCCE, E7C)

Applicantled Engagement Summary Report | 282022 29



C MODUS

Indoor Activities

What indoor activities would you like to see at Skeena Terrace?

m CHECK ALL THAT APPLY

ARTS / CRAFTS / CREATIVF
REFLECTING ACTIITIES

[ 1FARNING / RFABING /

O mvoormar

| BT

COMMUNAL COOKING AND
DINING

—
[ CMPLOYMENT SKILLS “RAINING

=
[] miooor recreation [ omHer

[J crrice/susiness services

Shopping & Services

What local shopping and services would you like to see at Skeena Terrace?

M creck auther apry

[ CUCK 4ND COLLECT / DELIVERY MAILBOXES [ pavcare
FORTENANTS
[[] SOCIAL ENTERPRISE, LOCAL EMPLOYMENT [ omher

Landscape Character

What type of landscape character would you prefer at Skeena Terrace?

m CHECK ALL THAT 4PPLY

S X
[[] NATURAL AREAS (NATIVE FLANTS THAT SUPPORT
HARITAT)

[ pemios anppLazas O oxer

Mobility & Connections

What is your preferred way to move around?

m CHECK ALL THAT &PPLY

[ +anov oagr

[ cersrare [ preate vericLe O orex
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Regular Trips Trees & Vegetation

it . df h 5 Are there individual trees or groups of trees that you feel are important to protect?
at is your regular route to and from home?

x DRAW YOUR ROUTES ON THE MAF BELOW
DRAW CIRCLES AROUND
THE IMPORTANT "REES

Memorial Table

We know the memorial table is important to the
community. We may need to carefully move it elsewhere
ot Skeena Terrace as part of the redevelopment.

Is this acceptable to you?

O ves
O no

[ 1 ooNT know / Mavee

About You Final Thoughts

Al Hi he hi
Joursalt? Y v Is there anything else you would like to share with BC Housing about the
0 wstie 2, O1seoroom future redevelopment of Skeena Terrace or what you would like to see here
nmvmusmomm‘ (12 BEDRGGMS inthe future?

12 BIDROSCKS

14 BEDROOMS oy

How blg Is your housshold (i.a. how many children,
youth, adults, grandparents do you live with?)

DI LVE ALoner How many badrooms will you need going forward?
gz asueie
O+ CI1EEDR00M
e 2 BEDROGMS

[13 BEDROCMS
What s your sge? O1# BEOROOMS e
CIUNDER 15 k,
o= How many bleyeles doss your househeld own? .
D020 e To receive a $10
Deoe 4 Dot o) grocery gift card: Unit #:

12 BICHELES
g:z:: Do+ BICYCLES 1. Answer as many questions as you can Full Name:

in this workbook.

zers 2. Submit this completed workbook to Best way te reach you
19 YL&RS OR OLCER How many ars does your househokl own? the BC Housing mailbox, lecated to lemail, phane. etc
LI FREFER NOTTO 58Y Docass the right of the frant door at the high

Diese rise, by Friday, January 21.

3. Tell us your name, unit number, and

‘What I yeur gender? Qjacars @ tna bast way to gt in touch with you
IwoMAN Do+ cars to give you your gift card.
Owman 4. Limit of 1 gift card per hausehald,

I MON-BINARY ¢ GENDER DVERSE

LI FREFER NOT 70 587 Your personal information is collacted for the purposs of dolivering @ gift card to you. Tne ceiction is in
NCNE OF THE AZOVE. | IDENTIFY A% oves accardance with soction 26(c] of the Froodom of information and Protoction of Privacy Act. Ploaso contact

iy the colioction of your Information.
One yet yo
[CIPREFER NOTTO SAY (D‘-

Do you or family members heve any accessibllity

Do you currently live In o townhouse, walk-up or
residentiol towar?

[TOWNHOUSE [JwakUP  [IRESIDENTIAL TOWER
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" 'BC HOUSING

P
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Skeena Terrace

Redevelopment
TENANT WORKBOOK - DRAFT CONCEPT PLAN

Please submit by Sunday, April 10

to BC Housing Mailoox, at front door of the high

Complete and
hand in this
workbook to
receive a $10
grocery gift card!

See back page for details

C

6.4. Appendix D: Tenant Workboabraft Concept PlaaSpring 2022

We want to hear from you!

Share your thoughts on the Draft Concept Plan
for Skeena Terrace. A

Tois workboak has been developed by BC Hous'ng. A copy of this workbaox, not @
ncluging your persenal nfarmation on the ast page, wil oe shared with tne City
af Vaneauver to fulfll muaicipa rezoning requirements. =]

If yau need an extre warkbock for anather member of your nauserold,
BC Hous'ng stoff will be hoopy to provide you one ot the office,

Plociss suwmit this

Process and Timeline rcilbox by Sunci:
e
5 osareato tha rignt

Since January, we havs been considering insut from Sksens Terrocs residents, o the rant anor of

along with Input fram your nelgnbours ane othar nacrby community groups. Hhe high risc.

This inaut has gene a long way to help us ceate o preferred concept plen to

guide the redevelopment of Skeena Terrace.

We are now in the ‘Choasing @ Preferred Gption stage of tne orocess for Skeena
Tertace. In this stage wa are gathering feedaack on a Draft Concept Plon ta

quide the future recieve op Your resson: he questions in this warkbook
will he p metka the Droft Concept Plan battar for currant and futura tancnts.

A8 @ tenant [ving at Skeena Terrace, your ideas are very important to us. Yaur
resonses to this workbook. and the input that you and your neighbaurs have
shared, help us understend what Is most important to you and your cammunity

WEARE HERE!

Sits Concept Plan

Designing
o

s Togethor Prefeirod Option

for Skeenc Terrcice

Pt 20218 winter Spring 2022
2022

[—
sorcagtagters

e———
s

kil

Draft Concept Plan
(WHAT SKEENA TERRACE COULD LOOK LIKE)

The ideas that you and your neighbours have shared with us have helped to create this Draft
Concapt Plan. Wa've also used the guiding principles that tenants contributed to last year, City of
Vancouver policies, and technical studies to help create the Draft Concept Plan.

The Draft Concept Plan includes:
+ Alarge increase in the amount of effordable rental housing.

Different types, sizes, and g household needs.
. Open spaces for gardening, visiting, resting, ecling, and playing.
« An indoor community gathering space much like the Hut that exists today.
mproved pathways and connections across Skeena Terrace and linking Lo the.
surrouncing community.
- Childcare cnic local-serving retail like a small grocery or comer store, ¢ café, deli, or
@ small pharmacy.

Land Use HoMEs, SHOPS, SERVICES)

Skeant Terroce will be primarily residential and will include the fallowing lend uses;

- Residential, A mix of affordable rental housing
+ Retail. This could intlude o cafe, déli, bakary. small gracery stare, cainer store, af pharmacy.
- Childeare. A 69-space childeare centre.

- Community Amenities. Induor cammunity gathering space much liks the Hut

:7J1—I
TR TN

[o— o
Ty

Il

T
=)
T
jian-He
What do you think about | Plaaise share any commants on the land uses:
the proposed land uses?
I REALLY LIKE T
e .
CINEUTRAL
I KEEDS I PROVERERT
CIIDGNT LKEIT *
CIBONT Know g

Applicantled Engagement Summary Report | 282022

MODUS

from insight to impact

32



Open Spaces (PARKS, PLAZAS, PATHS, YARDS)

Skeena Terrace will have a mix of different open spaces. including:

A central i across from T i ity Centre.
Spaces for gardening on the ground and on rooftops.

Spaces for gathering, resting, and eating.

Spaces for children and youth o ploy (e.g.. playgrounds and spart courts).
Semi-private spaces called neighbourhood rooms that are like communal backyards.
Space for dogs to play.

What do you think about | Please share any comments on the open spaces:
the proposed open spaces?

ORI ANy 1K 1 ‘

CITUKE T

[CINEUTRAL
Dneeos mpRovesEnT 30
[JIDONTUKEIT

°

CI10ON'| KNOW v

Buildings HeicHT, size, Type)

Skeena Terrace will have a mix of
buildings that vary in height and
type including:

4. Ground-oriented urits at street level.

B. Terraced buildings with the upper
floors stepped back. This creates more
usabla outdoor space and mokes the
buildings appear smaller when looking
ot them from the streat.

. Residontial towars ot the low point of

Skeenc Terrace near Lougheed Highwoy

and Skeena Streat. This provides a lot

of affordable rentel housing, while

minimizing impact ta the community.

Shorter bulleings at the west and north

edges of Skeena Terrace near Cassiar

and Bth Avenue. This reduces the impact
on necirby homes and open spaces.

. All buildings will include landseaping.
views, shared spaces and play areas. - e
Community/amanity spoces will
complement other neighbourhood
services (i, currently offered ot
Thunderbird Community Cantre)

=

[}

m

What do you think about | Please sh y onthe
the proposed buildings?

1 REALLY LIKE IT ‘
OlukeIr
[ NEUTRAL

I NEEDS IMPROVENENT ,

CJIDONTUKEIT
11 DONTKNOW v&/

Affordability (HoUsING FOR FAMILIES, SENIORS,
SINGLES, YOUTH, PEOPLE WITH DISABILITIES)

Skeena Terrace will replace oll the existing homes and add more affordable housing. including:

1700+ new rental units.

Ona-to-one replacemant of all axisting units.

6% of units will be very affordable, Rent Geared to Income (RGH).
33% of units will be market rate rental units.

60% of the units will be for families (i.e., two or more bedrooms).
40% of the units will be one-bedrooms (i.e.. there will be na studios).

Existing Proposed
11nAas A2EAAAAL)
ARannsRAD Market
aaannaas aaansans 15314 Bet Rental
ra3anaaan
Aiannaan tiaanaans ©
2288828 13380301
anasaranas anas ananannans
SAnaannnAn ane
1383288000 2asaaanan T daataes
SEAIAANNAY AAARAAAAAS fanadnaan
Rent Geared to Income
‘What do you think about Please share any on the
the proposed affordable housing approach:
housing approach?
[ REA.LY IKE IT ‘
01 uke
CINEUTRAL

[ NEEGS IMPROVEMENT ’
O/ RONT HKFIT
O DONT KNOW ‘t.?’

Mobility and Connections
(MOVING AROUND)

Skeena Terrace will have better connections
across the site and to the surrouncing
community, including:

Safer and ccsler walking, biking, and
rolling in and around Skeena Terrace.
Aninterconnacted network of pathways
will help move up and cown the hilly site.
Pathways will be accessible for people of all
ages and abilities. This includes people using
canes. walkers, wheelchairs, crd strollers.
Improved connections to neighbourhood,
including public transit. especially buses
arc Rupert SkyTrain Station.

Improved access to Thunderbird
Community Centre and Elementary School
Hermon Drive will be narrower to make it
safer and more enjoyable for pedestrians.
It will be designed as a slow, primarily
ene-way street. Two-way entrances will b
minteinec to access parking.

Surlace porking lots will mainly be replaced
with uncerground parking.

‘What do you think about Please shi on the to

Y
the proposed approachto | mobility and connections:
mohility and connections?

11 REALLY IKE IT ‘
oukerm

CINEUTRAL
I NEEDS IMPROVEMENT ,

11 DON'T LIKE [T
11 DONTKNOW \éf
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Sustainabi

ity and Climate

(GREEN BUILDINGS, NATURAL LANDSCAPE)

Skeena Terrace will have many sustainability
features. including:

+ Construction methods to reduce impacton
the environment and climate (e.g.. lower
carbon building materials like wood-frame
where possible).

Bullding design to reduce energy
consumption. improve interior air quality,
and keap units cool in the summar and
warm in the winter.

Retaln as many trees as possible and plont.
new trees to provide shade in hot months,
retain storm water in wet months, and buffer
noise and visual impacts from busy streets
and nearby industrial activity.

Improved ralnwater management. soi
retention. and green roofs.

Indoor and outdoor community spaces.
designed to strengthen connections batwaen
neighbours and provide opportunities for
different typas of recraation.

Comrmunity spaces that serve os safe places
to go during o disaster.

coneemzcsoL
e

What do you think about | Please sh y the to
the propose proachito and climate:

[/ REALY _KE ~

B -

[INUTRAL

LI 108 IMPROVIME N

S .

[ DON'T KNOW \.ﬁv

About You

Are you responding on behalf of your household
o yoursett?

OMSTWE =

How big Is your household (i.e. how many pecple,
Including children, llve In your heme?)

741 LT ALONEH
Oz

O

(=[S

What Is your age?
CIUNDER 15
Ol

022

O6-39

s,
Oan-ae

o505

Oso-s9

[mECEE)

[0]99 YCARS OR OLOIR

[JPREFER MOT T A7

What Is your gencier?
R
OMan
CINOM-3NRRY /
[CIPREFER RO 16 587
NGNEOF THE ABOVE, | IDENTIFY A%

Do you currently llve In a townhouse, walk-up or
rasidential tower?

oq]
oo|
olnle

CITOWNHOUSE CIWALKUP

[IRESDENT AL TOWER

How many bedrosms does your current home have?
osmoo
[113:0RO0M
[12BEDROONS
9 BE RGOS
14+ BEDROOMS

y ill you nesd going
Osuos

O =ROOM

[I2BEOROCNTS

15 BEDRGONTS

[]4+BEDROGHS =

[SIEISCH
CI2BcviEs
[RERa

Hew many ears doas your household own?
Clocars

Oicak
O2caks

[15+ CaRs

Do you or family membars hove any accessibility

Oves

e
I PREFER NOT T0 52 =
CH

Final Thoughts

|s there anything else you would like to share with BC Housing about the
future redevelopment of Skeena Terrace or what you would like to see here

in the future?

To receive a $10
grocery gift card:

1. Answer as many questions as you can

inthis workbaok.

2. Submit this completed workbook to
the BC Housing mailbox, located to
the right of the front daor at the high
rise, 5y Sunday, April 10,

. Tel us your name, un't number, and

the best way to get in toucn with you

to give vau your gift card.

Limit of | gift card per househald.

@

>

Unit #:
Full Name:

Best way toreach you
(=i, phone, et )

Your persanai infarmation iz ealiected for the purpose of delivering a gift card to you. The caflection i in

with secii ) of ihe Freedom of

Pratection of Privacy Act. Pias

IF you b

your

ase contoct

. ‘ " BC HOUSING

MODUS
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6.5. Appendix E: Stakeholder PresentatioBuiding Principled Summer & Fall 2021

The Future of
Skeena Terrace

Perkins&Will ) scHousing

Location
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Existing Site

e Form of Buildings:
« Townhomes
* Low Rise
« High Rise

* 232RGlI Units

Skeena Terrace under
construction circa 1964

Provincial Housing Goals

Refresh the affordable housing
stock by replacing aging
developmentsin need of costly
repair with brand new homes.

Applicantled Engagement Summary Report | 282022

Size - 10.8 Acres / 470,000 sf

ESthAVE

E6th AVE

CASSIAR ST

-3
(=}
z
o
=
o
w
4

SKEENA
TERRACE

BROADWAY
l TO RUPERT STATION

o{(@)e

Create homes that fully
integrate affordable housing

into surrounding communities.

Use ourresources to better

address any gapsin the range
of housing options.

SKEENA ST

Provide more environmentally
sustainable housing.

Vom',.imu L AMH
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History & Current
Condition

>

Landscape Plan,
Cornelia Hahn Oberlander
(circa 1961 - 1965)

Skeenca Terrace Present Day

Redevelopment
Commitments

Develop more

Involve tenants homes than
currently exist

Applicantled Engagement Summary Report | 282022
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View of Units,
Cornelia Hahn Oberlander
[October1962)

BC Housing will
retain ownership

of Skeena
Terrace.
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The Plan =

Lo ave

The plan will include and address:

» Explanation of the design and development approach

* Recommended land uses, suite and housing mix

* Location, type, and general height and size of buildings

* Financial strategy

* Landscape

* Proposed transportation and utility infrastructure it

+ Sustainability and resilience

» Tenant relocation and protection Skeena Terrace

Today

Timeline

Introduction &
Understanding

Values

Spring 2027

Introduce the planning
process and the project
team

Answer questions and
oddress issues and
concerns that come up

Explore community
vaoluesto create o set
of design principles

.

Designing
Options
Together

Summer/Fall
2027

Work together to explore
site and building design,
informed by the principles
that we developed in step
one

Develop a number of site
concept optionsto explore

Choosing a
Preferred
Option

Faif 2021/
Spring 2022

+ Explore the concept
options to determinea
preferred option

Present the preferred
option to Voncouver
City Council. If
opproved, o rezoning
application will be
submitted in 2022

Applicantled Engagement Summary Report | 282022

Site
Concept for
Skeena
Terrace
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