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1. EXECUTIVE SUMMARY 
Skeena Terrace is located in East Vancouver, close to Burnaby and bounded by Lougheed Highway to the 

South, Cassiar Street to the West, 5th Avenue to the North and Skeena Street to the East. The site is 
operated by BC Housing and was developed in the 1960s as one of Vancouver’s first directly managed 
social housing developments. 

It is a beloved home to nearly 600 tenants, including many seniors, families, children and youth, and 
people of many different ethnic and cultural backgrounds. Those tenants live in 230 Rent-Geared-to-
Income (RGI) units in townhomes, low-rise buildings, and one high-rise spread across the 10.8-acre site. 

Since January 2021 BC Housing, in collaboration with the City of Vancouver and a team of consultants, 
has been undertaking a process to consider the redevelopment of Skeena Terrace. The buildings and 
infrastructure are aging, requiring extensive and ongoing repairs to ensure continued safety and livability 
for tenants. The redevelopment will create more and better-quality affordable housing for tenants living 

at Skeena Terrace today and for future generations. 

The following report outlines activities undertaken to engage with tenants and stakeholders (i.e., 
community stakeholders and subject matter experts) conducted by the project team since the launch of 

the project in January 2021 through to April 2022. Engagement has included workshops, meetings, on-site 
pop-ups, paper workbooks and brochures, paper and online surveys, and supporting materials.  

Engagement with tenants and stakeholders has consisted of several steps. The project team notified 

tenants and nearby community stakeholders about the launch of the project in January 2021. We 
engaged with tenants about their hopes and concerns for the future redevelopment of Skeena Terrace in 
Spring 2021, which contributed to the development of a set of Draft Guiding Principles. We engaged with 

tenants and stakeholders on the Draft Guiding Principles in Summer and Fall 2021, which contributed to 
the development of two preliminary concept options. We engaged with tenants and stakeholders to 
select and refine a preferred concept in Winter 2022, which was further developed into a Draft Concept 

Plan for the site. Finally, we engaged with tenants and stakeholders on the Draft Concept Plan in Spring 

2022, which has been further refined based in-part on their feedback and has supported the development 
of a Policy Statement to guide the future redevelopment of Skeena Terrace. 

The people and organizations that the project team has engaged with to-date include: 

• Skeena Terrace tenants 

• Skeena Terrace Tenants Association 

• Thunderbird Community Centre 

• Thunderbird Elementary School 

• Hopehill (formerly Beulah Garden Homes) 

• Hastings Sunrise Community Policing Centre (HSCPC) 

• Vancouver Coastal Health (VCH) 

• BC Non-Profit Housing Association (BCNPHA) 

• Aboriginal Housing Management Association (AHMA) 

• Community Impact Real Estate (CIRES) 

• Disability Alliance BC 

The project team has reached out to the Akali Singh Sikh Society, recognizing that they are a significant 

community stakeholder located nearby, but has been unable to meet with them to-date. We will continue 

to reach out to them as the project progresses.  
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2. INTRODUCTION  

This report provides an overview of engagement activities that BC Housing, the City of Vancouver, and a 

team of consultants, collectively referred to as the ‘project team’, have undertaken for the Skeena Terrace 
planning and redevelopment process to-date. 

The project team has engaged with tenants and stakeholders through various events and activities 

between January 2021 and April 2022, including workshops, meetings, on-site pop-ups, paper workbooks 
and brochures, paper and online surveys, and various notification and communications materials. 

The following report provides a summary of tenant and stakeholder engagement details, including: 

• An executive summary of engagement undertaken to-date; 

• A detailed summary of tenant engagement;  

• A detailed summary of stakeholder engagement; 

• A description of the notification, communication and engagement materials used; and, 

• Appendices which include a selection of engagement materials from the project to-date. 
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3. TENANT ENGAGEMENT 

Since January 2021, the project team has engaged with tenants living at Skeena Terrace during each step 

of the project. The following section provides an overview of that engagement. 

3.1. Tenant Notification – Winter 2021 

On January 26, 2021, BC Housing Operations distributed a tenant notification letter and Frequently Asked 

Questions (FAQ) document to each household at Skeena Terrace. The notification materials included 
information about the launch of the planning and redevelopment process and how BC Housing would 

endeavour to protect tenants and minimize impacts to them throughout the process. BC Housing 

Operations also put posters up across the site encouraging tenants to read the notification materials and 
reach out if they had any questions or concerns that they would like to share. 

Feedback Summary 

• Little feedback was received during tenant notification 

• General interest in participating in the process 

• Questions about how tenants will be impacted by the redevelopment 
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3.2. Hopes & Concerns – Spring 2021 

In this step, the project team sought to understand how tenants felt about living at Skeena Terrace today 

and what their hopes and concerns might be for the future redevelopment. Tenant input contributed to 
the development of a set of Draft Guiding Principles which would be presented in the next step of the 
project and later used to inform the development of preliminary site concept options. 

Tenant Survey 

Engagement Details 

Tenant feedback on hopes and concerns was gathered through a paper and online survey, open between 

April 16 and May 8, 2021.  

The project team distributed a printed copy of the survey along with a project brochure to each 
household at Skeena Terrace (see Appendix A), installed large-format poster boards outside in a central 
location at Skeena Terrace, and put up posters in each indoor common area on-site. The brochure, poster 

boards and posters included information about the project, the timeline, a description of what kind of 
information would be included in the eventual concept plan, BC Housing’s commitments to tenants, 
information about how tenants could get involved, and a link to the online survey.  

The project team received 22 completed surveys; 20 respondents were residents at Skeena Terrace and 2 
were family members of residents. 

Feedback Summary 

What is it about living at Skeena Terrace that you like? 

• Easy access to transit, retail and restaurants, grocery stores, community centre and hospital 

• Gardens or backyards, green spaces and gathering spaces, on-site or in-suite laundry, beautiful 

views, and spacious units 

• A quiet and safe community, with secure housing 

• Management staff and great neighbours 

• Affordable rent 

What is it about living at Skeena Terrace that you would like to see changed? 

• Suggestions to improve unit amenities including, access to private balconies, patios or yard 
space, in-suite laundry, a dishwasher, Wi-Fi and cable, storage space, and access to fresh air 

• Suggestions to retain or improve upon on-site amenities, including gardens, gathering spaces, 

laundry rooms, a playground, and amenity rooms 

• Suggestions to include additional amenities on-site, including retail, restaurants, services, a dog 
park, and bike parking 

• Suggestions to design larger units, with basements and living rooms for families, and with 

multiple bathrooms 

• Suggestion to group similar resident types together, especially to reduce impact or conflict 
between children/families and others. Preference to remain close to the current neighbours, 

friends, and support staff 

• Suggestions to provide more on-site programming (e.g., free meal programs) 

• Suggestions to improve building design, including environmentally friendly, modern layouts, 

colours, and modern finishings that are easier to maintain 
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• Suggestions to address noise, and privacy through sound proofing, site layout, one-way glass on 
lower units, and secure windows 

• Suggestions to improve accessibility, including minimizing use of stairs and easier site circulation 

• Suggestions to ensure units and are easily maintained, and to provide more regular maintenance 

What are your hopes for the planning and redevelopment process? 

• Hope that tenants’ thoughts and ideas are meaningfully incorporated into the planning and 

redevelopment process 

• Hope that BC Housing is transparent in its decision-making process and tenants are kept up to 

date throughout the process 

• Hope that the move-in process will be easy and convenient, and that tenants are able to move 

back in upon building completion 

• Hope that the redevelopment process will be quick and done through a phased approach 

What are your concerns for the planning and redevelopment process? 

• Concern for impacts and disruption caused by construction, and for potential displacement 

• Concern tenants may need to relocate far from Skeena Terrace, and that the relocation process 
will be exceptionally burdensome 

• Concern with having to move homes, and a desire to stay at Skeena Terrace 

• Concern the redevelopment process will take years to complete 

• Concern tenants’ thoughts and ideas will not be considered 

• Desire for BC Housing to engage with local First Nations 
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3.3. Guiding Principles – Summer & Fall 2021 

In this step, the project team sought tenant feedback on a draft set of guiding principles. Because much of 

the feedback was positive and focused on how to realize the principles through site planning and design, 
and other more specific decisions, tenant feedback contributed to the development of two preliminary 
concept options rather than making substantial changes to the Draft Guiding Principles. 

Tenant Survey & Pop-ups 

Engagement Details  

Tenant feedback on the Draft Guiding Principles was gathered through a paper and online survey, open 

between June 18 and July 23, 2021, and a series of on-site pop-ups hosted on July 22, 23 and 24, 2021. 

The project team distributed a printed copy of the survey along with a project brochure to each 
household at Skeena Terrace (see Appendix B), updated the large-format poster boards on-site with new 
project information and hung new posters throughout common areas.  

On July 16, a reminder to complete the survey was delivered to each household, along with a fun tree 
folding activity and art supplies and an invitation to attend the in-person pop-ups.  

The project team received 27 completed surveys from tenants.  

Feedback Summary 

 

• Concerns about demolition, fear of displacement, and a lack of trust for BC Housing and the City 
of Vancouver. Preference for Skeena Terrace as it is (e.g., view, units, affordability, gardens) 

• Support for an approach that puts tenants first, particularly around service and site design that is 
responsive to residents, including diverse mobility, cultural, health and wellness needs 

• Suggestions to increase commitments to Truth and Reconciliation and to build a stronger sense 

of community among tenants 

• Suggestions to improve recycling and consider opportunities for solar energy 
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• Suggestions to improve green and open space, including increased tree coverage, additional 
healing areas and gathering spaces, youth spaces, basketball courts and fitness areas, and the 

preservation of food gardens 

• Suggestions to improve amenities and programming, including access to food services, a 
community library, block watch and wellness programs 

• Emphasis on BC Housing’s accountability to the Draft Guiding Principles, particularly the Tenants 

First principle to reduce stress and uncertainty 

• Suggestions for engagement, including working with nearby community groups, exploring the 
idea of a tenant ad hoc advisory group, ensuring that project communication is clear and 

accessible, and translating written materials 

Tenants Association Meetings 

Through late summer, the project team was encouraged to meet with several tenants who are part of the 
Skeena Terrace Tenants Association. The project team hosted two meetings in Fall 2021 with the Tenants 

Association to discuss the project and ongoing tenant engagement. 

Meeting 1 - Event Description 

The first meeting included introductions and a presentation by the project team on the redevelopment 

process and timeline, the draft guiding principles, a description of what kind of information would be 
included in the eventual concept plan, as well as information about the City of Vancouver’s Tenant 

Relocation and Protection Policy and the commitments that BC Housing has made to tenants that meet 

the requirements of that policy. The presentation was followed by a Q&A and discussion. 

Event Details  

Date: September 23, 2021  

Time: 10:00 am - 12:30 pm   

Location: Skeena Hut (the community amenity space located on-site at Skeena Terrace) 

Attendees 

BC Housing staff and consultants 

City of Vancouver staff 

Tenants Association members 

Discussion Summary  

• Suggestions for how to best engage with tenants 

• Suggestion that the Tenants Association could reach out to and support with engaging tenants 

• Suggestion that the Hut, which is the main community amenity space providing much-needed 

community building programs, be retained and improved 

• Suggestions to maintain and strengthen the relationship between Skeena Terrace, Thunderbird 
Community Centre and Thunderbird Elementary School 

• Questions about the type of housing, and site and unit amenities that would be included in the 

redevelopment, suggestions to retain and build more much-needed family-oriented housing 

• Questions about the types of open spaces and play areas that could be anticipated, suggestions 

to have a mix of spaces for children, youth, and adults of all ages 

• Suggestions to maintain community and tenant gardens and build green roofs 
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• Concerns about the site’s challenging topography, suggestions to improve how tenants move 
across the site, especially east and west 

• Concern about climate and disaster resilience, suggestions to improve site heating and cooling 

especially during extreme heat events, suggestions to have areas for tenants to retreat to during 
natural disasters 

• Concern about the stigma associated with living in social housing, suggestions for the 

redevelopment to blend into the community more through thoughtful, modern design 

• Concern about safety, privacy and security on-site, suggestions to improve those through the 
redevelopment 

Meeting 2 - Event Description 

The second meeting included introductions and a presentation by the project team on the 
redevelopment process and timeline and proposed approach to engaging with tenants during the next 
few steps of the project through printed workbooks and more in-person engagement where possible. The 

presentation was followed by a Q&A and discussion. 

Event Details  

Date: November 25, 2021  

Time: 2:00 - 5:00 pm   
Location: Skeena Hut (the community amenity space located on-site at Skeena Terrace) 

Attendees 

BC Housing staff and consultants 
City of Vancouver staff 
Tenants Association members 

Discussion Summary  

• Additional suggestions for how to best engage with tenants, including active participation from 
the Tenants Association and the importance of word of mouth 

• Suggestions to simplify and make our materials more accessible, use more visuals 

• Suggestions to make use of the Hut as a space to engage with tenants 

• Suggestions for the best time of day to engage with tenants 

• Suggestions to meet with a community policing worker who used to do a lot of community 
development work at Skeena Terrace through Hastings Sunrise Community Policing Centre 

• Suggestions to engage with local faith communities 

• Additional questions about the type of housing that would be included in the redevelopment, 
suggestions for improving amenities across the site and in units 

• Suggestions to maintain important site programs and to continue to work with organizations like 

the Food Bank to offer those programs 

• Suggestions to maintain and improve the relationship with Thunderbird Community Centre, 
coordinate programming, community dinners and seniors food programs, shared gathering 

spaces, training related to restorative justice and first aid 

• Suggestions for different types of open spaces and play areas 

• Suggestions for ensuring buildings are resilient to natural disasters, especially earthquakes 

• Questions about construction, support for phased construction to minimize disruption to tenants 

• Concern about ongoing stigma related to living in social housing 

• Concern about site safety, suggestions that safety has improved over the years  
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3.4. Concept Options – Winter 2022 

In this step, the project team sought tenant input on a several key topics that would help to select and 

refine a preferred concept option to guide the redevelopment of Skeena Terrace. Topics included tenant 
preferences for housing qualities, outdoor activities, indoor activities, shopping and services, landscape 
character, mobility and connections, trees and vegetation, and whether it would be acceptable to 

carefully move a site memorial during construction. 

Tenant Workbook & Pop-ups 

Engagement Details  

Tenant feedback on the topics described above was gathered through a paper workbook, open between 
January 10 and 21, 2022, and seven on-site pop-ups hosted by the Tenants Association. 

The project team distributed a printed copy of the workbook (see Appendix C) and invitation to the pop-
ups to each household at Skeena Terrace and set up display boards and printed maps in the Hut. The 

pop-up included a display of project information, identical to the workbook, additional workbooks, and 
information about the City of Vancouver’s Tenant Relocation and Protection Policy. 

We received 63 completed workbooks from tenants. The completed workbooks represented between 

17% and 26% of the total tenant population, based on response rate and household size. 

Feedback Summary  

Housing Qualities: What qualities would you like your future unit to have? 

• Support for units that are connected to private outdoor space (73%), and with access to daylight 
(71%). Less support for larger communal spaces (41%) and ground level units (37%) 

• Suggestions to improve unit design, including bigger bathrooms and kitchens, new and improved 

appliances, increased privacy and soundproofing, hardwood floors, and air conditioning 

• Suggestions to improve accessibility on-site and in units, provide outdoor space, and improve 
energy efficiency and security 

Outdoor Activities: What outdoor activities would you like to see at Skeena Terrace? 

• Support for gardening (60%), visiting with family, friends or neighbours outdoors (56%), resting or 

appreciating nature (54%), and eating or picnicking (52%) 

• Suggestions to include garden plots, barbeque areas, bike racks and parking, places for prayer 

Indoor Activities: What indoor activities would you like to see at Skeena Terrace? 

• Support for indoor recreation (46%), communal cooking or dinning (43%), and large community 
gatherings (40%) 

• Support for arts and creative activities (35%), learning and reading (35%), employment skills 
training (33%), and office or business services (33%) 

• Suggestions to include basketball hoops, a running track, swimming pool or spa, and library 

Shopping Service: What local shopping and services would you like to see at Skeena Terrace? 

• Support for a small grocery or corner store (75%), restaurant or café (62%) 

• Less support for daycare (22%) 

• Suggestion to provide medical services, recycling stations, a coffee shop and market, Canada 
Post station, car washing station, and a supermarket 
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Landscape Character: What type of landscape character would you prefer at Skeena Terrace?  

• Support for open lawn areas with trees (57%), natural areas (57%), patios and plazas (52%), and  

formal garden rooms (44%). Less support for (25%) tree groves 

• Suggestions to design ponds, benches, bridge walkways, bird feeders, and totem poles, and to 
include flowers, fruit trees, and open lawn areas 

Mobility & Connections: What is your preferred way to move around? 

• Preference for transit (75%), followed by walking (67%). Less preference (47%) to travel by private 

vehicle or to cycle or roll (27%) 

• Suggestions to increase parking, and space for school buses and emergency vehicles. Some 

tenants noted they prefer to travel by taxi or Uber 

• Tenants take diverse routes to and from home. Workbook respondents most frequently travel by 
Cassiar Street, Rupert Street, E Broadway, East 8th Avenue, Hermon Drive, East 5th Avenue, 
Skeena Street, and Lougheed Hwy 

Trees & Vegetation: Are there individual trees or groups of trees that you feel are important to protect? 

• The trees and vegetation are important to Skeena Terrace residents. Almost all groups of trees 
were selected by respondents as important to protect. Some concern about aging trees 

Memorial Table: We know the memorial table is important to the community. We may need to carefully 

move it elsewhere at Skeena Terrace as part of the redevelopment. Is this acceptable to you? 

• Support for the memorial table being carefully moved (62%) 

• Concern with moving the table (6%) 

• Some of respondents are unsure (19%) 

Additional Comments: Is there anything else you would like to share with BC Housing about the future 

redevelopment of Skeena Terrace or what you would like to see here in the future? 

• Both support and concern for the redevelopment in general 

• Suggestions to improve amenities in units and on site, including new appliances, a local 
convenience or grocery store, more parking, a swimming pool and skating area 

• Concerns and suggestions to improve security, privacy and unit comfort 

• Concerns with handling noise complaints, and requests for unit changes 

• Suggestions to include accessible bathrooms and open concept units, as well as fewer or no 
stairs on site 

• Suggestion to include rainwater harvesting on site as well as support for landscaping with 

gardens and flowers 

• Support for minimizing disruption to current tenants, and fostering community building through 

the redevelopment 

• Questions about the project timeline and phasing, and a request to be contacted personally for 
feedback 
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3.5. Draft Concept Plan – Spring 2022 

In this step, the project team sought tenant feedback on a Draft Concept Plan to guide the redevelopment 

of Skeena Terrace. Tenant feedback contributed to the refinement of the Draft Concept Plan and the 
development of the Policy Statement. 

Tenant Workbook & Pop-ups 

Engagement Details  

Tenant feedback on the Draft Concept Plan was gathered through a paper workbook, open between 
March 28 and April 10, 2022, on-site pop-ups hosted on April 6 and 9, and the public online survey. 

On March 14, the project team distributed a postcard notifying tenants that information about the Draft 
Concept Plan had been published online on the City of Vancouver’s Shape Your City project webpage for 
Skeena Terrace and that they would be receiving additional information on March 28. The team also 
distributed a one-page information sheet clarifying how BC Housing would endeavour to protect tenants 

and minimize impacts in line with the City’s Tenant Relocation and Protection Policy. These materials 
were distributed to each household. 

On March 28, the project team distributed a printed copy of the workbook (see Appendix D) and invitation 

to the pop-ups to each household at Skeena Terrace. 

We received 70 completed workbooks and online tenant surveys, along with 92 written pop-up 
comments. The completed workbooks represented between 19% and 27% of the total tenant population, 

based on response rate and household size. 

Feedback Summary  

 

Land Use: Please share any comments on the land uses  

• Support for the proposed land uses 

• Support for affordable food services. Concerns with the need for additional amenities 

• Suggestion and concerns about the safety and placement of commercial space and amenities 

• Suggestions for community amenities and programming, including a pool and park, totem poles, 

block watch, and arts program 

40%

40%

47%

46%

54%

47%

30%

34%

33%

31%

21%

32%

10%

9%

5%

12%

14%

13%

6%

7%

8%

3%

6%

3%

7%

7%

6%

6%

2%

3%

6%

1%

2%

1%

3%

1%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Affordability

Land Use

Building

Open Space

Mobility & Connections

Sustainability & Climate

Tenant Level of Support for Components of Draft Concept Option, Sorted by Most to Least Supported

I really like it I like it Neutral Needs improvement I don't like It I don't know



 
 

Applicant-led Engagement Summary Report | 2021 – 2022  13 

• Concerns about residential use, that amenities may reduce the space available for affordable 
family housing, concern about highway pollution, and suggestions to place senior units near the 

community centre 

• Concern about mobility and the challenging topography, questions about residential parking 

• Concern with tenant engagement and changing plans 

Open Space: Please share any comments on the open spaces 

• Support for the proposed open spaces 

• Support and suggestions for gardens, as well as concern about protecting old trees 

• Support and suggestions for greenspace on site, including backyards and grassy areas 

• Suggestions to include community and family spaces, including a recreation room, basketball 

court, swimming pool, and support for dog parks. Concern teenagers will dominate the public 
places 

• Suggestions to design for site topography and mobility challenges, make the site easy to navigate 

• Concern the engagement materials are challenging to read 

• Concerns the towers will shade and block the view, and that site improvements will reduce 
housing supply 

• Concern open space does not account for site size and suggestion to not include a water feature 

Buildings: Please share any comments on the buildings 

• Support for the proposed buildings 

• Suggestions to improve building design, including laundry on each floor, quality building 
materials, easy access to fire escape, and no underground parking 

• Suggestions to improve unit design, including balconies, patios, more washrooms, and larger 
units 

• Some support the proposed heights and taller towers, while others expressed preference for 

townhomes or smaller towers 

• Concerns the building height will block the skyline and suggestions for tower placement 

• Support for increasing affordable housing, and concern market rentals will increase rent prices 

• Concern about access to transit and Thunderbird for those with mobility challenges 

• Suggestions to increase site accessibility by removing use of stairs and increasing ground units 

• Concern the redevelopment will not be as it is proposed 

Affordability: Please share any comments on the proposed affordable housing approach 

• Support for the proposed affordable housing approach 

• Support for below market units and maintaining affordable rent, suggestions to reduce the 

number of market rental units 

• Support and concern for a mix of market and affordable housing 

• Support for removing studio units and increasing family units, suggestions to provide sufficient 

one-bedroom units to meet current tenant needs 

• Concern that units need improvement now, and suggestions to address immediate issues rather 
than spending resources on redevelopment 

• Concern tenants will be displaced, and an increased density will lead to an increase in crime 
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Mobility & Connections: Please share any comments on the approach to mobility and connections 

• Support for considering accessibility and safety of pedestrian and cyclists 

• Support for a walkable development, suggestions to provide safe bike storage, and question 
about proposed bus routes 

• Concern accessing the SkyTrain, amenities on the hill is difficult for those with mobility challenges 

• Support and concerns about underground parking 

• Concerns with making Hermon Drive a one-way and suggestion to add speed bumps 

• Support for the proposed approach to mobility and connections 

• Concern the redevelopment will reduce affordability and displace high-rise tenants. Suggestion 
to focus on providing increased supply of affordable units 

Sustainability & Climate: Please share any comments on the approach to sustainability and climate 

• Support for the proposed approach to sustainability and climate 

• Support for providing flowers, green space, urban tree canopy, and increasing biodiversity. 

• Concerns about tree maintenance and aging trees 

• Support for green roofs and improved building design 

• Concerns with current site drainage 

• Suggestions to practice sustainable demolition, and to provide solar and wind energy 

• Suggestions to improve recycling, including instructions in multiple languages 

Final Thoughts: Is there anything else you would like to share with BC Housing about the future 
redevelopment of Skeena Terrace or what you would like to see here in the future? 

• Support for the proposed Draft Concept Plan 

• Suggestions to provide larger family units, more accessible units, improve unit amenities, safety 

• Questions about the project timeline and redevelopment, and suggestions to phase demolition. 

Support for a quick redevelopment process 

• Support for tenant engagement opportunities and suggestions to improve the process 

• Support for food services, indoor and outdoor gathering spaces, and dog parks 

• Suggestion to improve programming, including arts programs, neighbourhood watch, dinner 
programming, social support services and job training 

• Suggestion to design green and open space to support biodiversity and minimize crime 

• Concern about towers, increased density, losing family style housing and low-income 
townhomes. Concern the redevelopment will impact residents’ connection to place 

• Suggestion to locate seniors near the community centre 

• Concern market rentals will increase housing price and support for maintaining affordable units 

• Support for a design that responds to those with mobility challenges, and a suggestion to change 
amenity placement 

• Support for street parking, and suggestions to consider parking for handy dart and handicap 

parking for tenants 
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4. STAKEHOLDER ENGAGEMENT 

Since Summer 2021, the project team has engaged with community stakeholders and subject matter 

experts during each step of the project. The following section provides an overview of that engagement. 

The stakeholder groups that the project team has engaged with to-date include: 

• Thunderbird Community Centre 

• Thunderbird Elementary School 

• Hopehill (formerly Beulah Garden Homes) 

• Hastings Sunrise Community Policing Centre (HSCPC) 

• Vancouver Coastal Health (VCH) 

• BC Non-Profit Housing Association (BCNPHA) 

• Aboriginal Housing Management Association (AHMA) 

• Community Impact Real Estate (CIRES) 

• Disability Alliance BC 

The project team has reached out to the Akali Singh Sikh Society, recognizing that they are a significant 
community stakeholder located nearby, but has been unable to meet with them to-date. We will continue 
to reach out to them as the project progresses. 

4.1. Guiding Principles – Summer & Fall 2021 

In this step, the project team met with community stakeholders and subject matter experts to provide an 
overview of the Skeena Terrace planning and redevelopment project (see Appendix E), gather feedback on 
the process and draft guiding principles, assess their willingness and desire to contribute to the project in 

an ongoing way, and answer questions. Stakeholder feedback contributed to the refinement of our 
engagement approach and the development of two preliminary concept options which were presented 

to stakeholders in the subsequent step. 

Vancouver Coastal Health (VCH) Meeting and Letter 

Event Details  

Date: June 7, 2021 (follow-up letter received July 20, 2021) 

Time: 2:30 – 4:00 pm 
Location: Online via Zoom 

Attendees 

BC Housing staff and consultants 
City of Vancouver staff 

Vancouver Coastal Health staff 

Discussion Summary  

• Support for the equity, diversity, inclusion and accessibility, tenants first draft guiding principle 

• Support for affordable family-oriented housing that strives to address climate mitigation and 
adaptation, and suggestion to consider mitigating health impacts of climate change through 

building design 

• Support for accounting for the physical, mental, and social aspects of wellbeing, and the 
integration of the Provincial Healthy Built Environment Linkages Toolkit in redevelopment 
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• Suggestions to address food security and accessibility, particularly to improve affordable food 
retail in the area 

• Suggestions to mitigate noise pollution under the healthy, connected & active guiding principle, 

through neighborhood planning and building design  

• Suggestion to increase access to greenspace, particularly shaded play and gathering spaces on-
site, and an increase in tree canopy cover 

• Suggestion to apply a population health and health equity lens in planning and decisions 

BC Non-Profit Housing Association (BCNPHA) Meeting 

Event Details  

Date: September 24, 2021  
Time: 10:00 am – 12:00 pm  
Location: Online via Zoom  

Attendees 

BC Housing staff and consultants 
City of Vancouver staff 
BCNPHA staff 

Discussion Summary  

• Comments explaining common challenges of tenants and non-profit housing operators 

• Suggestions to ensure long-term financial sustainability 

• Suggestions to improve building stock in terms of energy and safety requirements 

• Suggestions about non-profit development consultants, operators, and tenant relocation 

Aboriginal Housing Management Association (AHMA) Meeting 

Event Details  

Date: September 28, 2021  
Time: 9:00 – 10:30 am 
Location: Online via Zoom  

Attendees 

BC Housing staff and consultants 
City of Vancouver staff 

AHMA staff 

Discussion Summary  

• Questions about support services, integration with the surrounding community, and operations 

• Suggestions to understand and centre the needs of the community 

• Suggestions to address a spectrum of affordable housing and provide accessible unit  

• Suggestions to provide culturally appropriate spaces, delivered in culturally appropriate ways 
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Thunderbird Community Centre Meeting 

Event Details  

Date: October 7, 2021  
Time: 3:30 – 5:00 pm 
Location: Thunderbird Community Centre – 2311 Cassiar St, Vancouver, BC V5M 3X3 

Attendees 

BC Housing staff and consultants 

City of Vancouver staff 
Thunderbird Community Centre board members and staff 

Discussion Summary  

• Support for minimizing disruption to tenants 

• Suggestions to maintain and strengthen the relationship with Thunderbird Community Centre, 

Thunderbird Elementary School and other nearby community stakeholders 

• Questions about project funding and project phasing 

• Comments on the importance of disaster resilience, aligning strategic planning, and planning for 
an increase in population 

• Concern about survey accessibility and need for translation of engagement materials 

• Interest in helping with community outreach and seeing a 3D model 

Thunderbird Elementary School Meeting 

Event Details  

Date: October 8, 2021  

Time: 9:30 – 11:00 am 
Location: Online via Zoom  

Attendees 

BC Housing staff and consultants 
City of Vancouver staff 

Thunderbird Elementary School Principal 

Discussion Summary  

• Support for prioritizing equity, diversity and inclusion and minimizing disruptions to families 

• Comments about the student demographics and number of students that live at Skeena Terrace 

• Interest in future involvement including concept options 

Hopehill (formerly Beulah Garden Homes) Meeting 

Event Details  

Date: November 3, 2021  
Time: 2:00 – 3:00 pm 

Location: Online via Zoom  
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Attendees 

BC Housing staff and consultants 

City of Vancouver staff 
Hopehill staff 

Discussion Summary  

• Questions about the housing mix and integration, and intentions for retail space  

• Suggestion to improve connectivity with the neighbourhood and to provide pathways for 

recreation and social connection 

• Suggestions for meal and grocery programs for residents 

• Suggestions for cultivating intergenerational connections  

• Support for a pharmacy or walk-in clinic on-site 

Community Impact Real Estate (CIRES) Meeting 

Event Details  

Date: November 4, 2021  
Time: 1:30 – 3:00 pm 
Location: Online via Zoom  

Attendees 

BC Housing staff and consultants 
Community Impact Real Estate staff 

CIRES staff 

Discussion Summary  

• Questions related to the types of retail opportunities and supports available 

• Support for retail and suggestions for the potential types and locations of retail space 

• Suggestion to consider contribution to public realm, as well as proximity to industrial space 

Hastings Sunrise Community Policing Centre (HSCPC) Meeting 

Event Details  

Date: January 14, 2022  
Time: 10:00 – 11:00 am  
Location: Online via Zoom 

Attendees 

BC Housing staff and consultants 
City of Vancouver staff 
HSCPC staff 

Discussion Summary  

• General support for guiding principles   

• Questions about funding partnerships, population increase and timing, support services on site  

• Concern about tenants’ history of mistrust for the police, government and social services and the 
need to engage in a way that is authentic 
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• Suggestions to provide accessible, early and ongoing information 

• Comments on the importance of Thunderbird Community Centre, Thunderbird Elementary 
School, and Skeena Terrace Hut for community development 

• Comments about the neighbourhood being historically underserved and lacking amenities 

• Suggestion to include a community art space that is co-developed with tenants  

• Questions about the future range of affordability and community demographics 
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4.2. Concept Options – Winter 2022 

In this step, the project team hosted two workshops with community stakeholders and subject matter 

experts as part of a weeklong charrette to gather feedback on two preliminary concept options that 
would guide the future redevelopment of Skeena Terrace. Stakeholder feedback contributed to the 
selection and refinement of a preferred concept option which was presented to tenants, stakeholders and 

the public in the subsequent step. 

External Stakeholder Workshop 

Event Description 

The workshop included an introduction and presentation by the project team on the project’s guiding 
principles and big ideas, site and policy analysis, and overview of two concept options. The presentation 
was followed by breakout group discussions about what works well, what doesn’t, and what may be 
missing in each option. 

Event Details  

Date: January 26, 2022  
Time: 9:30 am – 12:00 pm  

Location: Online via Zoom 

Attendees 

BC Housing staff and consultants 

City of Vancouver staff 
Thunderbird Community Centre board members and staff 
Thunderbird Elementary School Principal 

Hastings Sunrise Community Policing Centre (HSCPC) staff 

Hopehill (formerly Beulah Garden Homes) staff 
BC Non-Profit Housing Association (BCNPHA) staff 
Vancouver Coastal Health (VCH) staff 

Disability Alliance BC staff 

Discussion Summary  

• Open space & landscape: Suggestions to clarify the tenant mix and associated programming, and 

to maintain tenant relationships with Thunderbird Community Centre and Elementary School 
through programming. Support for providing common open space to facilitate relationship-
building. Concern for play areas on sloping terrain. Suggestions to consider the balance of private 

vs. public, large vs. intimate, and flexible vs. programmed spaces. 

• Mobility, connectivity, accessibility: Suggestions to improve connections (e.g., to transit, east-west 
across the site, and to the surrounding neighbourhood), to better define the site entry point, and 
to alleviate traffic concerns. Concern with site topography and mobility challenges, and a 

suggestion to clarify where accessible units will be located on site. Concern about reducing car 
dependency and the impact on low-income families.  

• Site planning, building form, program: Suggestions to ensure adequate amenities and strong 

tenant-staff relationships given the increased. Suggestions to better demonstrate the 

connections and benefits of redevelopment for tenants and the surrounding community. 
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Suggestions to better demonstrate how BC Housing will minimize disruption that could occur 
during redevelopment, through phasing and construction management strategies. 

• Sustainability & climate resiliency: Support for maintaining tree canopy and providing access to 
indoor and outdoor spaces for heat respite. Support for water re-use, renewable energy options, 
embodied carbon considerations, as well as ways to reduce waste streams through demolition 
and construction. Concern about noise, air quality, and traffic along Lougheed Highway. 

• Site program prioritization: Suggestions to prioritize the needs of vulnerable populations and 
current tenants, to continue current seniors’ programming, and to provide nature-based play for 

children. Support for health and medical services on site, access to food through retail and 

gardening, affordable sports and youth programming, and for large indoor and outdoor 
communal gathering spaces.  

BC Housing Internal Stakeholder Workshop 

Event Description 

The workshop included an introduction and presentation by the project team on the project’s guiding 
principles and big ideas, site and policy analysis, and overview of two concept options. The presentation 

was followed by breakout group discussions about what works well, what doesn’t, and what may be 
missing in each option. 

Event Details  

Date: January 26, 2022  

Time: 1:30 – 3:30 pm 
Location: Online via Zoom 

Attendees 

BC Housing staff and consultants 
BC Housing Operations staff 
BC Housing Communications staff 

BC Housing Development and Asset Management staff 
BC Housing Sustainability staff 

Discussion Summary  

• Open space & landscape: Support for tailoring open space programming to the anticipated tenant 
mix, and for designing central green spaces to provide cooling, social connection, and crime 
prevention. Suggestion to consider solar access and to perform a shadow analysis.  

• Mobility, connectivity, accessibility: Suggestions to consider the broader community context, 

including transit planning and a potential shuttle service. Suggestions to consider a more 
detailed analysis of universal accessibility on site. 

• Site planning, building form, program: Suggestions to provide multi-generational housing units, 
and to consider operations and maintenance requirements (e.g., snow removal).  

• Sustainability & climate resiliency: Support for addressing climate resilience through stronger 
social connections. Support and suggestions to pursue passive house and other sustainability 

and resilience standards, and a potential sewer heat pump strategy. Suggestions to meet and 

exceed BC Housing guidelines on energy efficiency. 
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• Site program prioritization: Suggestions to consider youth activities (especially for teens) and 
coordination of programming with Thunderbird Community Centre and Elementary School. 

Support for social enterprises, work training opportunities, and covered outdoor spaces for 

families and groups.  
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4.3. Draft Concept Plan – Spring 2022 

In this step, the project team invited stakeholders to share their feedback on a Draft Concept Plan through 

one-on-one meetings, the online public survey, or written feedback via email. In addition to the following 
activities, many stakeholders committed to completing the survey. Stakeholder feedback contributed to 
the refinement of the Draft Concept Plan and the development of the Policy Statement. 

Vancouver Coastal Health (VCH) Meeting 

Event Description 

The meeting included attendee introductions and a presentation by the project team on the 

redevelopment process and timeline, guiding principles and big ideas, and an overview of the Draft 
Concept Plan. The presentation was followed by a Q&A and general discussion. 

Event Details  

Date: April 5, 2022  

Time: 1:30 - 3:00 pm   
Location: Online via Zoom 

Attendees 

BC Housing staff and consultants 

City of Vancouver staff 
Vancouver Coastal Health staff 

Discussion Summary  

• Question about coordination with Vancouver School Board to accommodate increase in families 

• Question about the affordable housing model, suggestions for mixed-income communities 

• Support for the approach to green and open space, and suggestion to ensure year-round 

activation of spaces  

• Questions about opportunities to increase access to affordable food on site  

• Question about potential back water treatment on site  

• Concerns about noise and air pollution from Lougheed Highway 

• Suggestions to consider future context with the Rupert-Renfrew Station Area Plan 

• Support for the proposed approach, density, and careful mix of incomes 

  

Event Description 

The meeting included attendee introductions and a presentation by the project team on the 
redevelopment process and timeline, guiding principles and big ideas, and an overview of the Draft 
Concept Plan. The presentation was followed by a Q&A. 

Event Details  

Date: April 7, 2022  

Time: 3:15 – 4:30 pm  

Location: Online via Zoom 
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Attendees 

BC Housing staff and consultants 

City of Vancouver staff 
Thunderbird Elementary School teachers and staff 

Discussion Summary  

• Question about the size of the proposed daycare 

• Support for inclusion of youth considerations, and question about opportunities for youth artistic 

involvement in the project  

• Question about coordination with Vancouver School Board to accommodate increase in families 

• Question about public access to green space  

• Questions about the proposed parking, and electric charging for bikes and cars 

• Questions about tenant relocation process and costs  

• Question about opportunities to improve the community centre  

• Suggestion to reach out to the Akali Singh Sikh Society 

• Question about site layout and unit mix  

• Question about active transportation infrastructure 

Additional Stakeholder Emails 

Engagement Details  

The project team received additional feedback from several stakeholders via email. 

Hastings Sunrise Community Policing Centre (HSCPC) Email 

Date: March 21, 2022 

Feedback: 

• No additional feedback to share at this time 

• Interest in receiving ongoing project updates  

BC Non-Profit Housing Association (BCNPHA) Email 

Date: March 21, 2022 

Feedback: 

• Question about redevelopment timing and alignment with the Rupert-Renfrew Station Area Plan 

• Concern with the active spaces being poorly implemented in other projects, and suggestion to 

include teen/young adult infrastructure  

Hopehill (formerly Beulah Garden Homes) Email 

Date: March 28, 2022 

Feedback: 

• Support for the proposed draft plan, particularly the outward-facing plaza 

• Suggestion to include medical services in the retail space 

• Question about public access to the various outdoor spaces in the draft plan 

• Support for the building massing, connectivity, shade, and tree planting 
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Vancouver Coastal Health (VCH) Email 

Date: April 19, 2022 

Feedback: 

• Vancouver Coastal Health staff shared several resources related to: 
o Traffic-related air pollution mitigation by the United States and California Environmental 

Protection Agencies 

o Benefits of natural areas to human health by Vancouver Coastal Health 

o Extreme heat and public health emergencies by the BC Centre for Disease Control 
o Benefits of mixed-income developments, harms related to income segregation, and 

research on gentrification by several researchers and non-profit organizations 
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5. NOTIFICATION, COMMUNICATION & ENGAGEMENT MATERIALS 

Project websites and email addresses updated and monitored throughout the process: 

• City of Vancouver Shape Your City project webpage (primary source for online information): 
shapeyourcity.ca/skeena-terrace   

• BC Housing project webpage: bchousing.org/vancouver-skeena-terrace  

• BC Housing engagement webpage: letstalkhousingbc.ca/vancouver-skeena-terrace  

• Project email address: communityrelations@bchousing.org  

Tenant notification materials – Winter 2021: 

• Tenant notification letter 

• Frequently asked questions two-pager 

• Notification posters 

• Community stakeholder notification 

Hopes and concerns materials – Spring 2021: 

• Tenant brochure (see Appendix A) 

• Tenant survey – paper and online 

• Large-format display boards 

• Indoor posters 

Guiding principles materials – Summer and Fall 2021: 

• Tenant brochure (see Appendix B) 

• Tenant survey – paper  

• Large-format display boards 

• Indoor posters 

• Tenant pop-up invitation postcard 

• Tenant tree activity kit and craft supplies 

• Tenant pop-up display boards 

• Stakeholder meeting invitation letter 

• Stakeholder presentation (see Appendix E) 

• Tenant Association presentations and handouts 

Concept options materials – Winter 2022: 

• Tenant workbook (see Appendix C) 

• Tenant update letter 

• Pop-up display boards and table maps 

• Stakeholder presentation and Miro boards 

Draft concept plan materials – Spring 2022: 

• Tenant protection and relocation one-pager 

• Tenant notification postcard 

• Tenant workbook (see Appendix D) 

• Tenant pop-up invitation posters 

• Tenant pop-up display boards 

• Stakeholder presentation  

http://www.shapeyourcity.ca/skeena-terrace
http://www.bchousing.org/vancouver-skeena-terrace
http://www.letstalkhousingbc.ca/vancouver-skeena-terrace
mailto:communityrelations@bchousing.org


 
 

Applicant-led Engagement Summary Report | 2021 – 2022  27 

6. APPENDICES 

6.1. Appendix A: Tenant Brochure – Hopes & Concerns – Spring 2021 
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6.2. Appendix B: Tenant Brochure – Guiding Principles – Summer & Fall 2021 
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6.3. Appendix C: Tenant Workbook – Concept Options – Winter 2022 
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6.4. Appendix D: Tenant Workbook – Draft Concept Plan – Spring 2022 
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6.5. Appendix E: Stakeholder Presentation – Guiding Principles – Summer & Fall 2021 
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