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Introduction 
This report provides an overview of communications and community engagement held during July 
and August 2026 related to the redevelopment of 564 Fifth Street in Nanaimo. This site was the 
location of the former Sanala Apartments.  

 

Project Overview 
The Fifth Street Redevelopment is a 5.8-acre site in Nanaimo's Harewood neighbourhood. The site 
includes three properties owned by different partners: BC Housing owns 564 Fifth Street, the City of 
Nanaimo owns 502 Howard Avenue, and Nanaimo Ladysmith Public Schools owns 505 Howard 
Avenue. 

The first phase of the redevelopment will take place on the BC Housing-owned property at 564 Fifth 
Street. BC Housing plans to build 201 modern, energy-efficient rental homes. A master plan was 
previously developed to guide possible future uses of the neighbouring properties owned by the City 
of Nanaimo and Nanaimo Ladysmith Public Schools. Development of future phases will depend on 
later provincial budget approvals. 

The redevelopment at 564 Fifth Street will include is intended to include: 

• 34 affordable homes with income-based rent, replacing the former Sanala Apartments. 

• 167 new rental homes with rents close to market rates for households with low to moderate 
incomes. 

• Two buildings, each five storeys tall. 

• A central courtyard with a playground and shared BBQ area. 

• 171 underground parking stalls. 

• 212 bicycle parking spaces. 

• A shared community amenity space. 

• Indigenous cultural elements in the building design, arrival plaza, and courtyard. 

All former Sanala Apartments residents will be supported throughout the redevelopment process. 

M'akola Housing Society has been selected to manage the homes included in the first phase. BC 
Housing will continue to own the land at 564 Fifth Street. 

A Development Permit application was submitted in June 2026 to the City of Nanaimo. Construction is 
expected to begin in late 2027/early 2028, following all municipal and provincial approvals.  

 

Engagement Communications: July – August 2026 
An open house was held on August 19, 2026, for former Sanala Apartments tenants and the broader 
community. BC Housing staff, along with representatives from M’akola Development Services, 
M’akola Housing Society, MacDonald Hagarty Architects (MHA), and the City of Nanaimo attended to 
engage in conversations and answer questions about the redevelopment.  

https://makola.bc.ca/
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Participants reviewed the updated project design, site plans, and unit concepts, met the project team, 
and learned more about M'akola Housing Society.  Attendees were also invited to ask questions and 
provide feedback. 
The event supported municipal public engagement requirements and provided an opportunity to 
share information about changes to the project phasing and design. 
Invitation letters were distributed in July 2026 to former Sanala Apartments tenants and nearby 
residents within a 200 m radius of the site. Members of the Harewood Neighbourhood Association, 
Snuneymuxw Nation, Nanaimo-Ladysmith School Board, and City of Nanaimo were invited by email.  
Captions for these documents are available in the appendices at the end of this document. 

 

Neighbour letter 

This communication included: 

• Confirmation of Phase 1 
• Details about the proposed 201 homes 
• Anticipated timelines 
• An invitation to the open house on August 19, 2026 

Tenant letter 

This communication included: 

• Confirmation that rezoning had been approved 
• Details about the proposed Phase 1 housing 
• Updates on project timelines and operators 
• Reminder of commitments to former Sanala Apartments tenants 
• An invitation to the open house on August 19, 2026 

Email to the Harewood Neighbourhood Association 

This communication included: 

• Neighbour letter sent on July 10, 2026 
• Open house invitation for August 19, 2026 
• Proposal for an online meeting with the project team 

BC Housing Project Webpage 

This webpage contains the latest information about the project: www.bchousing.org/projects-
partners/projects/nanaimo-fifth-street-redevelopment 

 
Harewood Neighbourhood Association Online Question & Answer Session 
August 11, 2026, 3:00 p.m. - 4:00 p.m. – Teams meeting 

Purpose: To share the updated phasing and design. Provide an opportunity for questions and 
clarification. 

Q&A Attendance – 4 attendees 

https://www.bchousing.org/projects-partners/projects/nanaimo-fifth-street-redevelopment
https://www.bchousing.org/projects-partners/projects/nanaimo-fifth-street-redevelopment
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This session was hosted online on Teams and facilitated by BC Housing’s Redevelopment and Tenant 
Engagement Team. 

• The session opened with a 15-minute presentation sharing an overview of the Fifth Street 
Redevelopment. 

• The project team, including staff from BC Housing and M’akola Development Services, were 
available to answer questions. Topics from this session are included in the “What We Heard” 
section below. 

 

Community Open House  
August 19, 2026, at Bowen Park Complex, 500 Bowen Road, Nanaimo, B.C 

Former Sanala Tenants Preview Attendance: 4:00 - 5:00 p.m. session – 1 attendee 

All Community Attendance: 5:30 – 7:30 p.m. session - 11 attendees 

The Community Open House featured large posterboards on display in a self-guided format: 

• Seven subject matter experts were positioned at boards to answer questions and engage in 
conversations. 

• Topics from this session are included in the “What We Heard” section below. 

 

Community Relations Inbox  

BC Housing’s Community Relations inbox (communityrelations@bchousing.org) did not receive any 
email inquiries related to the Fifth Street Redevelopment project between July 1 and August 31, 2026. 

BC Housing's Community Relations team remains available to respond to questions and inquiries 
regarding this project. 

 

What We Heard – Engagement Summary 
The following provides a summary of the main topics and themes that arose during this engagement 
period. These topics were gathered at the Community Open House, and the online Q&A session. 

Site design and amenities 

Questions about the physical design of the development: 

• Differences between the original concept and the updated design. 
• The size of the central courtyard. 
• The design and use of the shared community amenity space, including whether it could 

support cooking activities. 
• The number and location of parking and bicycle parking spaces. 
• Tree retention and landscaping plans. 
• How the site will be maintained before construction begins. 
• Sustainable building features and energy-efficient technologies. 
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Housing 

Questions about the homes themselves: 

• Details about affordable housing and rent-geared-to-income homes. 
• The meaning of "near-market" rental housing. 
• Unit types and sizes, including one-, two-, and three-bedroom homes. 
• The availability of studio or smaller units. 
• How to apply for housing. 

Accessibility and security 

Questions about how residents will use and experience the homes and site: 

• Accessibility features, including walk-in showers. 
• In-suite laundry. 
• Pet policies. 
• Whether the courtyard will be publicly accessible. 
• Pedestrian crossings and traffic signals for children walking to school. 

Project delivery and operations 

Community members asked questions about: 

• The construction timeline and next steps. 
• M'akola Housing Society's role as the housing operator. 
• Why M'akola Housing Society was selected. 

Positive comments 

Participants shared a number of positive comments about the project, including: 

" Love the bike space ratio, sound baffles, community space, BBQ, playground, garden." 

" I know we didn't get exactly what we had imagined, but I am glad to see new housing going in." 

 " Excited to see it go up." 

Feedback on Future Engagement 

Participants provided suggestions to improve future engagement activities: 

• Consider holding future open houses later in the evening to better accommodate community 
schedules. 

• Expand the neighbour notification area beyond the current 200-metre radius to reach a 
broader area of the Harewood neighbourhood. Participants noted that Harewood has 
historically included larger lot sizes and a wider area of interest. 
 

Next Steps 

BC Housing community relations team will continue to respond to inquiries by email throughout the 
development of the Fifth Street Redevelopment. We plan to provide another project update on the 
website once the Development Permit has been approved and a construction start date has been 
confirmed. Phase 1 Building Permit approvals and the start of construction are currently expected to 
start in late 2027/early 2028 
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Appendix A: Neighbour Letter 
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Appendix B: Tenant Letter 

        

 

Appendix C: Email to the Harewood Neighbourhood Association 
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Appendix D: BC Housing Project Webpage 
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Appendix E: Community Open House – Poster boards  
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Appendix F: Community Open House – Photos  

           

 

 

 

 

 

 


